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January &, 1388

Alison Laing
B O B 6535
Fhoenixvil le, FA 19460

Dear Alison

I was most delighted bto get yvour prompt and positive response,

for which many thanks! Fnowing you willd be doing the Positive
Action session 1s a grealt sowce of satisfaction and pleasure to
me Cnob o mention relief!ldy, and will be a grealb conbtribution to
BEGES

et me answer guestions from your lebber firsts I fthink your
15 minute presentation is great, and a per fect component of the
"invited papsrs" first hour. I lTike your format for bthe two
HEEEl OIS . I am assuming that room setup assistance will be
provided, and that a scoreen and viewgraph will be there - 1711
check into that further and fet you know if any problems come ups
obtherwise assume that all will be taken care of, and that Murphyis
law will be in abeyvanoce.

T'm assembling a list of candidates Tor your panel, and hope
to get a preliminary fist oub in a couple of dayvs., (I don’t want
to hold up this letter until that's done.?) Eve and NMaomi, who are
doing the session before yours, come to mindy, Mauwreen Taylor,
Jodnn Roberts, Fenee Chevalier (who will be working hard as Btaff
Coordinator, but who might like to be involved in a session?) - but
et me hold of f on this until I have asked Mervissa for her
suggestions,

The "aAdvice and Operating Procedures" writeup is on a small
disk that goes with the aAtari SZ208T that I'm typing on now. We
bought 1t used, with no weitben documentation, and I%m only
gradual ly learning to handle it. Soon we will have a modem hooked
upy and will be able to upload and download by phone — I hope. I
couwld send you an éAtari 8T disk nowes but T hope soon to have
better wavs to offer. Merissa is in the process of switching to
arn IBM FPCy but she is tervibly busy and I think that will be a
slow process.  BEventually I hope to be able to do modem btransfers
with her.

I Tike Your and Jodnne’s proposal bto IFEE ~ itfs on the agenda
for the board meeting Bun. afternoon Feb. 28. That speaks




divectly to a central issue facing IFGEE -~ how to relate to and
serve the whaole community. CFRerasomal Ty T see thalt as the real
agenda item of the final Bunday movrning Open Forum session — what
shouwld IFGE be and do?i. I will cervtainly support your mation as
astrongly as I can, though Ifm not a vobting member of the board

Next let me give an over-—due guided towr through the pack of
enclosures. The book of transcripts of the 1987 session tapes has
Just come out, and Merissa is working on mailling them out.  Mach
good souwrce material for planning this yvear®s Convenbion is
corntained there, and I'm sending some Xerow copies of 87 session
transcripts to this vear's moderators — that accounts for most of
the enclosed material.

Alass included are three sheets showing the schedule of
sessions (with numbers I have added for convenienceld, and showing
where we are abt now in the plamning process.  On the Convention
"map" sheset I have oolored vellow the seguence of "business"
oriented sessions, cuwlminating in youwrs, and then (we hoped to
feed into the Open Forum session with comnstructive results.

I consider that I am responsible for the non-professional
sessions —~ these are the sessions given arabilo numbers, 1 through
20y o the enclosed copy of the Convention program. CThe " for
Melping professionals only” sessions, gliven Foman numerals on the
pyogram Copy, are according to Merissa entively up to Niela and
Foger to design and produace —~ If'mogoing to check that out with
Miela soonld.

The sheet titled "Planning as of 1-3-88" shows where we are at
mrow.  Ten sesslions have confivmed moderators or chalrpersons
taking charges; five (the fouwr B-10 &AM Special Frograms, and the #d
Special Interest Fap Oroups are being left open pending
developments, and five (those with asterisks) remain unconfivmed.
We decided to give up on Kim Schreiber and offer no. &y Marketing
to Mauwreen Taylor, maybe togebthser with Samantha Walls. I hear
from Glovria FPeters that Fim Hellman — who has not replisd yet to
the invitation to moderate #17 T8 Panel, has become |ess acbive,
so that may not materialize. TtPs beginning to ook ike #18
Fetishism and DES Fanel may be dropped as we donm®t know any
candidates fTor moderabtor -~ owr onty lead is Renes Fessell, whom
wefve invited to chair #11 Drag and F/AT Panel and who hasn't
veplied —~ If'm not sure we have a good address on her.  We may wind
up dropping that session also.




