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INTRODUCTION

This "white paper" has been developed inorder that the Fantasia Fair
Follies (FanFair Follies) management staff may have a solid foundation of basic
information on how to conduct future shows so that the show may improve over the
coming years. When I took over the show several years ago (1980) there was no
white paper to guide me. It is my recommendation that the management staff of
future shows read this document from cover to cover so that if they institute
changes in the FanFair Follies, they do so from a logical premise with a clear
idea as to the probable consequences.

This paper is divided into seven sections:

e FanFair Follies as a Theatrical Variety Show.

And Now, Here She Is, YOU!
The Provincetown Host
Staffing-Up
Process of Production

Equipment Lists
Music Lists

Break-a-leg, gal!
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FANFAIR FOLLIES AS A THEATRICAL VARTGTY SHOW

The FanFair Follies began in the first - Fantasia Fair as a combination

Talent Show and variety of Costume Display Show. By the Fifth Fair it evolved
into its present Variety Show format with the costume display divided between
the Fashion Show (Bridal Gowns, etc.) and the Fantasy Ball (Maid's Outfits, etc.) 1)
In essence this evolution of the FanFair Follies is the product of bhree major 1
influences:

e The Theatrical Variety Show as an Art Form

@ Dstablishing Values for the Show

e Enhancement of Individual Participation (n
In our society the Pheatrical (as contrasted with the movie or tele- iy
vision variety show) Variety Show is in its purest form a plotless stringing to- %%
gether of individual set pieces, called acts, where-in a variety of entertainers ;7
display their craft as lMusicilans, lMagicians, Singers, Dancers, and so forth. This if
is why 1t is called a variety show. Since there is no plot the continuity is ';
maintained by the master of ceremonies (or cue presentations) introducing each Fw

act, and by structuring the sequence of acts into a production rollercoaster.
This format served the later minstrel show, vaudeville, and burlesque. At the
turn of the century the introduction of the stage production musical (i.e light
opera, the American Musical, etc.) and the motion picture introduced the plot
line to the variety show's rollercoaster often eliminating the master of ceremony.
However, the fair participant's recognition of the theatrical variety show (a
sub-conscious recognition in most cases) has influenced the Process of Production
currently used as the operations guidelines for the show as outlined in this paper.
The original show had a strong under-current towards being an unstructured
outlet for spur of the moment set pieces with little or no regard for the audience,
and in some cases for the entertainer, in terms of; a) length of acts, b) content
as ego trips, and c) content as entertainment. Thus, we had; a) fifteen minute
in place stomping dance routines, b) a mistress of ceremony ('professional'?) who
sent an entertainer into tears by commenting upon her bigz hands to solicit a lauzh,
and c) several 'stars of the paraculture' sight reading an act from a play. These
unintentional excesses combined with an unconscious 'talent show' motif had set
a bias against the show by many fair participants (which was reinforced by the
concept that it was a 'drag' show,-thus not something for a hetrosexual to do)

and by the Fair Management ( which was disturbed by the lack of egalitarian
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values, the uncontrolled egocentric content, and the rather fluffy mixed signals
it gave the audience about the entertainers and henceforth the Fair). As a
result of these Tactors it was very difficult to find entertainers and those who
managed to take responsibility for the direction of the show found significant
'counter-programming' by the Fair Management so that participants were placed
into several individual 'force-choice' binds as to what to do with their time

and the show management could not establish other than an ad hoc scheduling of
auditions and rehersals. Although, many of these problems still exist in the
sociological motifs of the Fair and its management scheduling concepts there has
been a strong counter direction to: a) structure the show in the traditional setting
of the theatrical variety show as an art form, b) focusing upon the professional
aspects of putting an act together, c) establishing through the media of the show
itself a message as to who these people on stage are (as was done in the American
Jewish Theater as a model), and, d) enhance the value of individual participation
until it is clear that many individuals return to the Fair so that they can just
be in the show. Much of this counter direction was the product of the show's '
management and staff actively seeking to reduce the technical involvement of the
fair participant entertainer by handling a myriad of time consuming details to
the point where some entertainers have little or no appreciation of what it takes
to put a show together (and hence a rather cavalier attitude about the staff and
time scheduling) and the fact that those who manage the show often wind up missing

the Fair, or enjoying their visit to Provincetown. (In my case, this year, I did
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not attend the Town & Gown, Fantasy Ball, and other events as well as not even havine

the time to go shopping in P'Town.) Therefore, it is critical that the staffing
outlined in this paper be seriously considered as a model for the future manage:
ment of the show. The alternative is using a portion of the Fair earnings away
from the Outreach to pay a professional manager as we do some seminar facilitators
who contribute far less to the bottom line.

The enhancement of individual participation has been a complex influence
in the evolution of the FanFair Follies. Clearly the effort to structure a process

of production combined with a focus of individual attention (and protection) upon

helping entertainers to put their best foot forward has served to create the basi
3 2 < basic
dynamic and motivation for entertainers to do their thing as best as they ca A
can.

well crafted act presented by each entertainer without fear of ridicule has b h
= S brought
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others to the stage to try out their thing. Once the barriers to participation
were lowered the natural intelligence and capabilities of a basically superior
population sample influenced the status of each entertainer towards this influence
of enhancement of individual participant. The third factor in this enhancement
has been the radical shift in the attitude of the audience towards the entertainer,
in that the audience recognises now the quality of effort and they have an insight
into the psychological dynamic of each act (often better than the entertainer's)
to the point where the audience itself identifies with the entertainer and lends
its support. Thus, many non-participant Fair members one year seek involvement
the next year.

The impact of these three influences (tradition, values, and participant
enhanced.status) have created a strong FanlFair Follies; what is needed now is a
professional ethic of off-stage nurturing as a fourth influence necessary for the
further evolution of the show. As stated earlier, it is either the development
of this professional ethic by the development of a broader based show managenent
support, or the introduction of a paid professional producer/director. T no
effort is made to either approach it is clear that the quality of the current
show will deteriorate and there will certainly be a falling off of Fair participants
as a result. I prefer to reach out towards the hidden talents of participants
in the Fair who might want to develop their femme self via nurturing the talents
of others.

It is therefore my belief that if we can help others to understand how
the FanFair Follies function to help others grow and how they might participate

in the process the purpose of this paper will be achieved.
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AND NOW, HERE SHE IS, YOU!

"And NOW Here She IS, YOU:"
Has that secret lady within you ever had the desire to be a showgdirl, to

knock 'em dead with a wicked strip tease, sing like Olivia Newton John, or put
them in the aisles as Joan Rivers?

Well, lady, you can: at the Fan-Fair Follies!

Bach year, we girls all get together at the fair, and put on a fun amatewr
vaudeville show for the folks from all over the Cape. It is the end of the season
for most of the businesses so it is our great fun and delight in being able to do
our thing (for better or worse) and they can relax from their season to see with
utter enthusiasm what often turns out to be the 'campy-est' show of the year. So
it's no holds barred show-biz on stage before the best audience in the world, people
who have waited all year to fall in love with you doing your act - because they
know that you are living your dream for that 4 or 5 minutes you are on stage.

This is your chance to appear on a professional resort night club stage
with professional sound and lighting technicians. Since many of our ingenues
debut on stage in their first year we also have drop-in professionals who will
help you with your make-up, costume, and even your act. »

In fact, we have in the past few years, accepted girls who have never ever
been on stage before and helped them to enjoy their fantasy of being a famous
female vocalist, stripper or belly dancer, comedienne, or even a French Maid in
a dance routine. All you need do is to take advantage of this opportunity to
live out your fantasies and get your money's worth out of the Fair. You can
sit in an audience anywhere, but the fun is on the stage!

The Fan Fair Follles is divided into two halves with a short intermission
in between. Each half consists of 20 acts ( with some of owr girls doing a new
act in each half, and others just once). In terms of Female Impersonation we have -
both live and mimiced song stylists, live comedy, musical instruments, juggling,
magic and such). And to everyone's delight we have had wives and girl friends on
stage enjoying their own moment in the spotlight. Each act is limited to 4 or 5
minutes to protect both the star and the audience from 'over-kill'. We also ask

that if you plan to use a recording that you bring the original record or tape
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cassette (not 8-Track or re-recorded tape) for the best sound results. ¥We shall

cut a tape for you to use in your recorder (if you need to practice) and we will

return your original as soon as possible.
To help you plan your act for this coming Fair Ariadne has asked me to

outline a few suggestions on how to get it all together. Going on Stage to do
an act is very easy, simpler, and certainly less dangerous by far than learning
how to drive a car. The first key to selecting your act is to dream, to create
your very own fantasy with you as its star.

Now, when you select your act think about its four major components and you
frame the dream in your mind: 1). Content, 2). Image, 3). Movement, and 4). Soul,
or Camp if you wish.

Content creates the 'set piece' nature of an act as a free standing event.
It is actually the framework (in words, musiec, and/or action) that defines the
beginning, middle, and end to the event. A theme, if you will., Phyllis Diller's
show could be divided into several little 'set pieces' or acts which could be
called respectively; "Ugly Me', "The World's Worst Homemaker", and "Fang". A
song has its introduction, verse, and closing as does any other set piece. T4
does not go on and on, nor should and act éontain more than one set piece. That
is why we limit each act to under five minutes. The show belongs to all of the
girls and it is not a talent contest, thank God.

Image creates the photographic picture of what you want the audience to see
on the stage in a given moment. Olivia in her sequin leotard doing "Physical",
or Phyllis with her zany shag hair-do and costume using her cigarrete holder to
conduct her jokes, or Carol in her near dutch boy hair style, bushy black eyelashes,
and Gay 90's costume ready to sing a tune from Hello Dolly. Image is character.

Movement (or Pace) is the choreography of image, sound, and movement during
the act which represents the imasge-im-metiem-through the executlon of content.
Think of how the woman you are representing would look, move, and sound during
her act and how she delivers her song, jokes, or actions. The classic example of
movement was in Some Like It Hot. It was Monroe (image) doing a song called
"Running Wild" (content). This 30 second set piece actually is used as a bridge
between major scenes in the movie and creates an upbeat to the background by
starting out with a cut to Monroe alone with a ukulele starting cold, moving
into it physically, and ending her song almost abruptly to a fade with a segway
to the background orchestra picking up her tune and rushing on to the next tune.
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6.

Soul is the hardest part of an act because it partakes of a kind of divinity
to give the audience pause, to 1ift them to the heavens or bring them to the very
gates of hell. Ah, yes soul, think of that all too brief moment in Tootsie
when she is holding the baby. It is the gotcha in a show stopping song, the
insight into an 'ugly me' joke, or the sudden realization that Monroe is a
star. In short, your act should tell the audience how you feel. Interesting
enough, I think soul is the key to the past success of individual acts in the
FanFair Follies, for the audience can see it shine through even some of the worst
acts because of the joy and enthusiasm which our actress projects in doing her
best to entertain them as a woman. I think that Camp 1s soul turned inside out
so that one can not be hurt. It confronts the audience with how really ludi-
crous the relationshiﬁ between things, people, and activities can be mixing
this incongruity theatrically and with almost sarcastic humor. An example might
be Carol Burnett's scrub woman doing "I Enjoy Being A Girl" while cleaning the
stage. A pink lady with a twist of lime.

If you keep these points in mind when you select and develop your act, a by

will be a show stopper! '
Not all the action takes place on stage. Often the most critical ingredient
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to the success of the FanFair Follies is provided by those who dedicate themselves
to the production support of the Follies. If you are interested in learning about

irection, teaching/coaching acts, make-up, sound, lizhting, prop manacement , wardrok
stage management, choreography, script and cue sheet preparation, or any other.of
these essential nurturing skills, This is your chance to shine!

- 2h
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THE _PROVINCETQOWN HOST

It is critical for the Show management to understand a few facts about
the business management which provides the Fair with its nightclub setting for 1)
the FanFair Follies.

To begin with our host operates this nightclub every single night of -
the summer resort season utilizing professional entertainers and technical support 'ﬁ;
personnel. This is the host's business. The one night that the FanFair Follies =
uses the host's facility does not significantly add to the bottom line, therefore ;i
to our host it is hopefully a breakeven exercise motivated purely by our host*s g
good will towards Fantasia Fair, earned over several years, and our ability to be g%
professional show management and our manners as good guests. {;

Professional show management extends as a courtesy as a guest recognition ;f
of those professional support personnel of the host's Club, who provide their service ';-
either by being paid by the Club (usually the sound technician, lighting technician, ?kw

club manager, and Janitorial staff, as well as the bar service staff) or those
professional entertainers who remain in town for the Fair so that they might help

in the production of the show without payment by the Club (those who help in make-up,
wardrobe, choreography, and coaching) who might also ask to appear on stage, or

more critically appear on our stage to support the pace of the rollercoaster. (1Tore
about this later.) It is important to both the Show management and the Club manage-
ment that the show work as a professional effort.

Two major problems can block our host from accomplishing his/her part of
the missions
¢ Post seasonal turn-over of technical staff, or

e Poor utilization and reward of the available staff by the
Show management.

The first show that I co-cordinated brought me face to face with the
first problem. The Club was unable to keep its sound technicial for our show,
so like in the 1985 Show, it brought in a person who had a little disco disc
jockey experience with no understanding of the sound equipment and a rather blase
attitude about our production. Combined with this was a 'know-it-all' lighting
techniéian, who considered the job to just be one of aiming the light at the act

on stage. Fortunately, our no nonsence professional approach caused the Club host
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(and future hosts) to realise that we would move forward. The suond technician
and light technician were politely told that they would be paid by the Club, but
that the show management would actually run both stations. The show went on, and
the host Club did everything in its power to bring us back again to prove to us,

and perhaps to the town that it was interested in more than one night's bar business. .'

(In fact in future years both the sound and lighting technicians have become among
our best supporters, because as growing professionals they learned from our Show
professionals how to put on a first class show.)

As a result of this situation the Show management has also sought less
drastic approaches to helping the Club staff in doing its job. This last year,
in example, the Club manager and the Host (owner) both worked with the novice sound
technician to be sure that our requirements were met. The Show management took its
+ime to make certain that its requirements were carefully delineated and presented
+to suit the learning curve involved. Ve worked as a team, because we both knew
what had to be done, and this helped in part to help the Host with the second
problem.

Poor utilization and reward of the available Club staff by the Show
management is a very complicated problem. Unlike the previous example, the total
fault rests with the Show management (and most precisely certain entertainers,
usually first year people, I hope). The dynamic is a mixture of the following

types of incidents;

e An entertainer going outside of the Show's management
process because she doesn't know better, or her ego
demands recognition, through directly advising the Club
staff on how she wants her props, sound, lighting, etc.
to be handled;

e An entertainer lets loose a homophobic remark, a critism
of the Club (or its paid/volunteer help), or worse yet
treats these people as 'hired hands' forced upon her by
the Show management which does not recognise how critical
her presence is to the very existence of the Show. LIt
is absolutely amazing how quickly these incidents can be

reported on to the rest of the Club personnel and the town!

Fortunately this is becoming rarer as our entertainers

become aware of the adverse effects of this dynamic. );

e A member of the Fair staff does not clear a request for '~

sdxwice from the Club staff without clearing it through

the event coordinator or show management (such as the time

when a Fair coordinator tried to get an act cancelled for
her personal ego as the "Event coordinator's boss".)

=
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o OR, members of the cast and crew drifting in when they
damn please after the appointed time because of bad {
manners which cause Club staff and technicians to waste
thelr valuable time waiting. (This year our Host, the
Clgb manager, sound technician, and lighting techﬁician
waited a solid hour for the entertainers and crew to show
up inorder to follow the cue sheet. We lost alot of their

%¥ofe§§ional respect for this is a cardinal sin in show
iz}

The rewards aspect of this dynamic is actually not directed at the basic
consumer orientated "cop-out" of a financial reward or tip. It is the human Tailins
of being so caught up in our own ego trip that we fail to recognize the basic needsd
and wants of others to be 'stroked' or rewardsd by recognition of what he/she has
done to help us. I cannot recount the hundreds of times I have seen an entertainer
dismiss a support person without so much as a thank-you. (The sensitivity o:f: our
Club support personnel is very highly tuned because they want to believe that we
are a special group of caring and helping people who they want to understand and
help in every way they can.) This is one reason we have trouble finding staff for
backstage from our own people, and it is unforgivable when directed atvthe Club
personnel, who only expect to be treated as a friendly equal.

In retrospect of the above remarks about our Host I should pause at this
point to point out the fact that the Host does not charge the Fair anythinz for his
support of his technical staff, use of facility, or for the Apres Follies Party
which all are paid from by his bar sales and good will towards the Fair. The cate
from show tickets goes to the Fair, 0 3

When one takes charge of the Show management it is very important that
they learn to balance their loyalties between the Club management (Host), the
Club personnel (paid/unpaid), the entertainers and crew, and the audience itself.

Much of this is accomplished by proper staffing...

THE OUTREACH INSTITUTE

OF GENDER STUDIES
126 Western Ave. Suite 246
Augusta, ME 04330
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STAFFING UP.

Orgzanization Chart
The following Organization Chart (Exhibit 1) is provided as an over-

view of how a show could be staffed along more or less traditional lines. In

past years most of these positioné have been merged into jobs carried out by maybe
five or six people in total. The classic terms of line and staff are used as
advisary terms to deleniate the product focus from those who make it all possible
through staff support. Using this chart as a model, each position's responsibilities
is briefly described. The merging of these positions rests with reality, which
unfortunately does not curtail the responsibilities as well. (Exhibit 2)

Producer (Event Coordinator)
Someone has to be in charge. This is classically the one who actually

raises the funds, hires the key management, locates the script and musical scores,
and manages the bottom line. (The golden rule here is that the Producer finds the
gold and therefore he makes the Rules.) The Producer is the key liaison coodinator
(hence Event Coordinator in Fair lingo) between the Fair management, the town

Host, and the key Show managers (Stage Manager, Director, & lMistress of Ceremony) .
Although the term laiason is used here advisedly, the Show's Producer is the finai

authority, without appeal, when it comes to running the Show. Since no one wants

to accept responsibility for the failure of the show it is the Producer's sole

burden and thence none dare to interfer in the production process decisions. (ilot
that they haven't tried, it's just that the price one might have to pay is too high,
They might get stuck with the jobt)
Director (Line)

The Director of a show is fundamentally responsible for what happens
on the stage. It is the Director's Jjob to make sure that each act contains the

key major components of Content, Image, lMovement, and Soul. As chief talent co-

ordinator it is the Director's responsibility to insure continuity (vis a vis the
Mistress of Ceremony and.Rollercoaster) and talent coordinator staff (choreography,
talent coachs, musical director, etc.) The director defines in essance the style
and image of the show on stage. Ideally, when the show takes place the Director
is in the audience planning the next preformance. If he's back stage the show has

real problems.

St don
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Mistress of Ceremonies (Line)

In an almost classical sense the Mistress of Ceremony is often
referred to as the Madame and the entertainers are her girls, which do 'tricks'
under her direction. Dach entertainer has her own style of act, with a 'gimmick',
as her specialty (as Gypsy Rose Lee explains in Gypsy). Her specialty (strip),
style (butterfly- ala the 'Dance of Seven Veils'), with fans as her gimmick (hence

she is a fan dancer). While the Director seeks to develop the four major components

of a good act (Content. Image, lMovement, and Soul) through the use of talent advisors

it 1s the job of the Mistress of Ceremony to clarify the specialty involved and
make sure that the entertainers stick to their own business and promptly appear on
stage in accordance with the line-up established by the RollerCoaster (the key

to the production process). The Histress of Ceremony is NOT THE STAR although

she may be technically known as a heédliner, one of the chief acts in the show.
She is an on-stage facilitator whose main function is to keep the show moving

by introducing the show, the acts, and the closing. Her physical appearance on
stage is viewed technically as a 'delay' in the show to allow props, scenery, and

similar changes to take place behind the curtain or on stage. As the theatrical

variety show evolved on the American stage these delays were handled by "blackouts".

(a thener or plotted Jjoke-line such as the classic "Taking my case to Court" in
Top Banana), "walk-ons" ( the claésic sight gag such as a man carrying a ladder
so long that he appears on both ends), and "eyepoppers" (the ultra sexy beautiful
and often 'dumb blonde' who holds upside down the sign announcing the next act.)
The art of introducing the events about to appear on stage is the listress of
Ceremony's craft because she has historically been the one who scripts this part

of the show. Her principal advisor is from the back stace staff, the Back-Stage

Manager.......But, once the show is in motion it is the I.C. who actually directs
the flow of traffic on stage and she is the only one with authority to switch acts
in an emergency during the show itself. Thus, the Back-Stage lManager ' conveys
her decisions to the Stage Hanager, who alerts the technical staff while the Back-
Stage Manager : rearranges the entertainers...When ready, the Back-Stase llanager .

alerts the !1.C. so that there is little or no delay. The less you see the I1.C.

on stage, the more likely that the line-up of entertainers and other stage manacement

is moving according to the plan established by the RollerCoaster. (More about this
later.)
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Entertainers

This is what the audience has come to see. (Note the grammer.) The
individuals on stage doing an act, as a 'set-plece', are the stars of the show
at that exact moment, no one else. (Especially the Mistress of Ceremony.) The
craft of the entertainer to present the four major components of a good act
(Content, Image, Movement, and Soul) creates that special moment of enjoyment ;
the audience expect, all else is process and structure (including the M.C.), to

set the scene for the set-piece or to give the audience a special insight into

the motivation of the act. (The M.C. may set the patriotic motif of tying P-Town's

historic frredom to an act about the signers of the Declaration of Independence,
or caution the audience about "Puss-an-Boots'", or help the audience to understand
the deep inner emotions of an entertainer singing "My Secret Love", but this is
continuity not the act.) The entertainer should only be held responsible for her

specialty act, all else is done for her as the star. If she does her Jobimdoht,

her ego is supported even if she doesn't realize it. The best support is applause.
If she gets bitchy in her ego, it's the M.C.'s Jjob to take her aside, for there are

no stars backstage except on doors and props. The reason the M.C., and only her,
does this is because the bigger the “star's" ego identification is with her act,
the more she realizes that she is vulnerable to what the M.C. tells the audience
about her.

Talent Advisors Coordinator

The Director controls the talent advisors to insure the four major

components of a good act (Ready? Content, Image, Movement, and Soul ) and to
insure continuity. The Talent Advisors Coordinator makes sure that this works.

® Choreography advises on movement.

e Acting Coaches advise on 'content and image (tieing the

later to the back stage staff in the process via the
director and stage manager. He helps cut the act's
running time, and makes sure that the Director knows
what changes were made in content. This position is
best filled with someone who has stage experience, (lie.
the Female Impersonators from P'Town.)

® [Music Director helps the Producer/birector select the
show's audience music and overture (as explained in
section on Show Structure , under Process of Production).
The Music Director advises the live nmusic acts and helps
locate musical backup artists (such as the piano player
for a singer. ©She may also help entertainers to locate
good 'lip synch' material for an act.

i
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® Prompter serves to help the entertainer to remember her
lines in long complicated recitals such as Dorthy Finch's
"Mrs Suffleworth" routine, which requires extensive memory
skills. When the Director has such a skit on stage it
is absolutely necessary to have a Prompter behind the
curtain to help the most experienced rote memory enter-
tainers. (Gracie Allen of Burns & Allen (Georre Burns)
was an absolute rote memory artiste and if she lost her
Place they had to start the act over azain., It was often
very funny to the audience, but it was one of the reasons
she wanted to quit show business, since she was a perfection-
est and George was an ad-1lib artist who often created these
re-recitals.) The Director who tries to cater to acts
over five minutes deserves these problems, not the audience.

The Soul of an act can be structured only so much, but it is the enter-
tainer who has to feel this emotional high and be able to convey it to the audience.
In essence there is a short distance between 'show stopper' and 'stunner'. A show
stopper pulls the audience up the rollercoaster, as Danny Kay's 'Tschaikovsky',
a stunner on our stage was Michelle's 'Don't Cry For le Argentina' from Evita
which stopped the rollercoaster in place and the show started from the next number.
Both the showstopper and stunner have soul and can be tough acts to follow. The
Director needs to be alert to this, and the M.C. must be able to have someone back
stage to handle the emotional fall-out envolved. The talent advisors can help here,
because they can recognise it from personal experience..
Stage Manager (Staff)

At worst, the stage manager is the Producer & Director's chief go-fer.

At best, the Stage lManager, serves as their technical alter ego anticipating what
nmust be done to back them up. The Stage llanager controls two staff groups;

e Back Stage Staff.

e Technical Staff.

Ideally, the Stage Manager manages the House while the Director nmanazes

the Stage. The House represents the resources of the physical theater while the
Stage in this context refeméﬂ%he continuity of events occurring before the audience.
The House supports the Stage, while the Stage earns the money needed to keep the
House going; is a way to conceptualize the separate focus required to do a good Jjob.
The Stage llanager is responsible for determining for the Producer what the llouse
must do to support the Stage. (In this context he 'manages'-not directs- the Stage,
and thus his title as we use it.) He manages his staff and handles all the paper-
work of the show (Cast cards, Rollercoaster Line-Up Sheet, Backstage Line-Up Sheet,
Cast Calls, 'Cattle-calls' (A show biz term for talent search auditions.), Playbills,
and Technical and Property llanagement Cue SheetsJ
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The Stage Manager is the only person who should deal with the technical

and backstage crew. The entertainers should not be allowed to do this and in fact .
it is not unusual for these staffs to be amused by such efforts, sorta "we tolerate
these ego trippers because they don't understand how things work, and they really .

do need somebody to 'kick'; but, we do tell the Stage lManager so he can get them
off our backs. That is his job." 1In essence this is exactly correct, he determines

from his own experience, from the Director's requirements (as Line Authority), and ..
from the entertainers what they think they will need to support the physical aspects |

of their act. He caculates the easiest way to do all this and then tells his staffs “
in writing what will be done. He reviews this with the Director and Producer, and

then he sits down with the Mistress of Ceremony and closes the loop back through “
her to the entertainers while he motivates his staffs to do the jobs required. lie

then coordinates this with the Club manager if the physical requirement impact

Club property in anyway (i.e. move a piano, install sound equipment such as micro- “

phone lines, or moving lights/lamps,. THESE JOBS ARE DONE BY CLUB MANAGEMENT, NOT

FATR PARTICIPANTS EXCEPT AS "Helpers". REMEMBER IF WE BREAK IT, WE MAY BE REQUIRED | ..
TO PAY FOR IT BY CLUB RULES., WHICH MEANS THAT ONLY QUALIFIED TECHNICIANS AND
PROPERTY MANAGERS ARE ALLOWED TO TOUCH, NOT ENTERTAINERS.) = Despite popular folklore ‘.

spread by Producers and Directors these are not union rules these are common sense

useage developed over centuries of stage managers realizing that entertainers don't .-
really understand property and they should be protected from themselves so that ;
they will focus solely upon the four major components (Content, Image, Movement, & ..
Soul). -
The Back Stage Staff !lanazer I

The FanFair Follies is a large scale musical variety show equal in size

to most Broadway productions in terms of Cast. This means that there is a ma jor

traffic control problem backstage in the typical P'Town nightclub facility. The .
backstage staff must help the Stage Manager to solve this problem by working :
with the Back-Stage Manager: to be certain that the entertainers are processed in -
terms of their priority position to be next on stage. By the time of rehersals 4

the average entertainer is too wrapped up in her own act to be aware of this process |
except as it applies to being told "Linda, your next!" : -
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Backstage Staff must know that this 'dazed condition' of entertainers
is true of the most professional stars. (It is popular folklore that Danny Kaye
would get so dazed before his act that he had to be pushed unto the stage, and
therefore he would build it into his act as a standing Jjoke. A reverse hook, so
to speak. I doubt if it is true, but it is a rather common situation backstage.
This also applies to entertainers coming off stage; they are often at an emotional
high or low (because they can't hear the applause or they goofed, or thought they
might have). They need a pat on the back, a cheerful "job well done", and in some
cases Just someone to talk too. Be alert,

e Back-Stage Manager - serves as the backstage manager and
keeps the line-up moving, while coordinating with the I1.C.
about any emergencies which might require a change in the
line-up. He serves as the traffic cop for the backstage
process and makes sure that the rest of the staff is focused
upon the priority of the line-up in terms of which entertain-
er at which stage of preparation in relation to being next
on stage. An entertainer who is not in a particular section
of the Show (ACT I or ACT II), who has been through the
process in past years often can serve in this capacity.

I would prefer that this position be filled by somecne
who knows the M.C. well enough to communicate under pressure.

e lake-Up Artist (at least two) is ready to assist the next
entertainer. The make-up artist should understand that
stage make-up is rather dramatic and not street wear. It
could be called late bordello. Special care should be
paid to certain transexuals who tend to seek the make-up-
less look for a kindl of female androgeny that comes across
the stage as masculine with the five o'clock shadow high-
lighted by the blue white klig lamp light glare. A faint
orange sunburnt tone under the foundation will kill this
beard shadow and nothing else will, TFor hygenic reasons
the entertainer should fprnish her own make-up kit,

e UWardrobe Mistress (at least two) is ready to assist the
the entertainer with costume changes, repairs, or quick
cleaning. Costume changes should be done separate from
make-up stations. Capes should be used over the costume
‘during make-up session and wigs should be fitted last.
(Cape equals a towel or head scarf. I prefer the head
scarf to be drapped over the entertainers head when the
costume is removed if it is to be drawn over the head and
not stepped out of.) Costumes not in immediate use should
be stored away from traffic patterns, and lighted cigarettes.

® Property Master should keep proverty away from entertainers
on the principal that idle hands make mischief. Traffic
lanes nust be kept clear. And minimum delay is the key
to proper property management, so don't let props dominate
act; it should only support the actress.
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In fact the motto backstage should be "Keep Things Simple". The Back-
Stage Manager> and the Property llaster should consider the show as a whole so
that certain props can be left covered with a black cloth on stage by or behind I.
the curtain so that they can be shifted quickly. Don't tap live mikes to test
them during the show, and never blow into a mike. The Sound Technician has a cue ..
sheet that signals when to turn on which mike, etc.; in fact, during the last
show we left the mikes in a stationary position to avoid unnecessary handling. _-
This is what is meant by keeping things simple.
Techhidel Staff Coordinator

The Stage lanager must be aware that the technical staff often crosses
the line between Show staff and Club Staff (the sound technician and lighting
technician are usually Club personnel), the ticket sales person is often the Club
manager himself, and the video technician is usually a member of the Fair management
staff., In short, this is a very professional staff requiring strong personal
awareness of interpersonal relationship skills., The coordinator provides this.

® Sound Technician is stationed in a glass enclosed booth II'

which should be off-limits to anyone but the sound tech
and the stage manager. During rehersal and the show it
is also possible that a lighting technician may be in the
booth also because most P'Town nightclub light boards are
tied disco style to the sound control area. The sound
technician may be expected to cut- tapes for practice tapes
from the original recordings furnished by show management
or entertainers. The disc jockey approach to sound manase-
ment is discouraged so a master tape is compiled from the
line-up. When the sound technician is monitoring four
microphones and a complex sound board there is not enough
time to smoothly cue up several records and tapes in proper
sequence. A reel to reel master tape is used in this case
to KEEP IT SIMNPLE. A complete sound system cue sheet must
be given to the sound technician by the Stage Manager. (More
on this within Process of Production, 'Rollercoaster & Cue
iy Sheets'.) Sound tech is required prior to first audition.

] LightingLTechnician(s) is responsible for selecting the
lighting used for each act. A cue sheet is prepared for
the lighting technician(s) by the Stage Manager. (lMore on
this within Process of Production, 'Rollercoaster & Cue
Sheets'.) The average House has a rather good disco light
board combined with independently controlled fixed stage
baby spots, and one or more large klig lamp operated by a
separate technician., It is not usually necessary for the
lighting technicians to be present until full rehearsals.
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@ Ticket Sales is usually a function of the Club manager
who also alerts the sound technician that the House is
full and it is time to. switch from the audience music to
the overture to alert the Mistress of Ceremony that there
is about fifteen minutes before the curtain arises and she
must be ready to be on stage. Ticket sales receipts are

- turned over to Fair management.

e Vldeo Technician is usually a Fair management position,
but is usuallv vesponsive to the Stage Mararer)s liaison.

& Stagé Manager ‘must détér¥miné irom the ‘dast if anyone
does not want to appear on the video and should advise the
Director so that this person will not be placed in a pivotal
position in the line-up which might cause dis-continuity
in the video tape of the show, or that this person is not
placed upon the stage in such a position as to deny another
entertainer her chance to appear in the video. The video
technician will have to tie her system into the sound board
and may have a lighting level problem. It is up to the
Stage Manager to determine if the video technician's light
levels fit within the aesthetic lighting requirements needed
by the audience to capture the mood of a given act. It is
technically possible to make a good match. The bottom line
is that the Club and audience pay more into the Fair receipts
in this activity than does the video tape. The key is
to cooperate and graduate because this is a highly skilled
professional who contributes a great deal to the over-all
Fair. Make arrangements so that the video technician can
talk to the cast during the first full rehearshal inorder
that she may caution them about House limitations (Roof
support poles) which may obscure the act from the camera.

(I think that the Producer should explore with the video
technician the feasibility of running a simulcast monitor
back stage so that waiting cast and crew can see the show
in process, with a low sound output so as not to feed from
back stage into the house system from on-stace.

Now that we have outlined briefly the responsibilities of the various
staff positions we shall turn to how this staff fits into the Process of Production
of the FanFair Follies. '
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The Pre-Audition Process (Exhibit 3) consists of four phases: E
‘e Pre-Fair.
e Pre-Orientation.
e Orientation & Recruitment.
@

House Preparation.

Pre" Fair .
Durinz the pre-fair phase the Producer/Director should consider the

selection of the show's major theme music, write courtesy letters to the show's

o
(W)

Meeting

ma jor managers and known entertainers to lay the groundwork for the 1986 show,

e Line-Up Info
e House Info
e

EORIENTATION
e Sta

,
Starf

review current popular hit songs of known female entertainers, and review the

Staff Meeting:

PR

Pre-Fair Sign-Up sheets sent in by participants in response to Fair Registration.
Experience has shown that Provincetown music shops are badly stocked

with musical selections which can be used either for the audience nusic used

prior to the show or music suitable for the show's overture. Usually, I pick
| up this music during the spring. Typical audience nusic fits the supper club

% mode with a slight up-beat (not disco, which the town has heard all summer long).

uslc

My selections in the past two years have been based upon the use of Glenn iiiller
tunes with the theme openers to popular 1940 through 1960 radio shows. The idea
is to give a sort of supper-club 'first nighter' atmosvhere. The overture alerts
the audience to the fact that the show is about to start, and it serves as an

‘alert' signal to the cast. This is the function the overture serves in a

Rii-FAIR
elect
e Audience I
e Overture
e Staff
e Known Acts
e PreFair Sign-Ups
e Current Music

[l
o

Planning
rite:

”
2
Re

regular theatrical production. Decause of the FanFair in the show's name I

tend to select fanfare type overtures and I avoid 'sincing' overtures which use

FFANFATR TOLLTES PROCESS OI
Info
e Review Show Process
e Plan Orientation
e Plan Recruitment
PRE-AUDITION (BXHIBIT 3.)
e ! o
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singers singing excerpts from tunes in the show because they blend into the
audience music. It also 'dates' the show. Past selections used as overtures;

Superman, Champion Video Musie, La Caze, No, Mo, Nannete!, Theme From Den ilur,

and, A Funny Thing Happened On the Way to the Forum:..(The later taught me about

the audience music problem.)

Since the Producer/Director is new this year it would be a very good
idea to take the time to write a courtesy letter to each menber that you plan
to use on your show staff to secure theilr cooperation early or to select others
to replace them if they decline. (The post fair mailing you receive in Decenber
should have the needed addresses.) You should then (Late Spring) contact the
known entertainers from last year to let them know who will be helping then, etc.
Please do not write the P'Town lHost of last year, we negotliate for our show
location each year and such a letter could harm negotiations.

(It is my hope that I will be able to Xerox the Pre-fair 5ign-Up sheeis
for the show and have them sent to you prior to the Fair so that this will help
to plan the show ahead of time better.)

Usually, about a month before the Fair, I began to monitor popular
nusic shows (Solid Gold, etc.) inorder to select three or four tapes of new
tunes for those who may come to the Fair without an idea for an act. The key
is to watch for tunes with a 'single' singer (10 BACK-UF SINGERS) so that.the
act will be more believable (back-up voices ruin the effect). Remember alsc that
it is very hard to find extra's who will stand on the staze and act as 'back-ups'
for one of our girls, so don't count on this.

Pre-Orientation.

Due to critical time lines it would be a very good idea to hold a
srall staff meeting the Friday night of the first weekend of the Fair, perhaps
after the Cocktail Party to review such matters as the pre-fair lineup of
talent information, information from the Fair Staff meeting held earlier, and
anything else about the who, what, when, where, why, and how of the show. This
would also be a good time %fo plan your joint presentation during the Orientation
Ileeting (Saturday morning) and vour recruitment needs. (De very careful about
saying anything about the "iost", every 'towmee' will know who you are and word
travels like lightening.) This neeting would be a good time to establish where

everyone lives and can be reached...
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Orientation & Recruitment

In terms of time lines there is a critical commmications gap at the
Fair during the pericd after the Orientation session and the first auditlion on
Sunday afternoon. The theme of the orientation session must be one of introductions
where the show staff 'gets to know' the participants and sets out to recruit the
talent it requires prior to the first audition. .
The Orientation session on Saturday morning should allow the producter/
Director a chance to introduce herself and her staff to the Fair Participants.
(The key staff required at this point are: Mistress of Ceremony, Staze lanager,
and Back Stage lManager. Having your Technical Coordinator and Talent Advisors
Coordinator would be nice.) The topics to be covered:
e Time, Date, & Place of Show.
e Audition & Rehearsal Schedule

- Audition I: 3Bring Records & Tapes. Schedule will
be built into Fair Schedule. (Remember that the
Fashion Show will have priority.) Ad hoc.

- Audition II: (Pick up tapes.) Ad hoc.

- Audition IITI: Ad hoc.

- Rehearsal I: Follow line-up. 3Be ontime.

- Rehearsal II; Follow line-up. 3Bring costumes &
make-up. (No break. Bat after show.) Be on time.

- Rehearsal III: Follow line-up.

- SHOWTIIE Eat at the Apres Follies Party. Bask in famel

® Talents required
Availability of Acts for those not ready and who need help.
e FUN, FUN, FUNG
Between the Orientation session and the first audition the staff should

take the Participants Directory and check with each participant to recruit the

people needed to run the show. You are seeking a minimum of 26 acts and as many
positions on your staff as you can. Fortunately, you should have a solid talent
bank of returnees to count on. But, remember that the Fair is dedicated to the

idea of giving as many as possible the opportunity to participate in this great

fantasy:
This is the most uncertain time for the Producer/ Director; Will you
have a complete line-up, and the staff needed to conduct a show? Organization is

(o]

the key to getting over this period. AND A FIRM BELISF IN THE VALUZS OF THE SHOW

EXPERIENCE FOR YOUR SISTERS...
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House Preparation

The Show management staff should arrange +to visit the the night-club

theater prior to rehearsal to survey the theater and meet key Host Staff.

house tour is keyed to

This

several purposes: (Among these: )

Building friendly working relations with the Host Staff.

)
e Surveying the theater
e TFinding out where to park.
e Considering the Ambience of the Show.
In 1985 the Pilgrin House spent about $600 to help the Fanlair Follies
This

in terms of staff salaries, equipment purchases, and the after show party. h

1 - o - L 2 = 4.
- does not include its actual show night expenses as & business, Jjust its help to

support the show itself. These are not money grubbers, they are our friends, and

the show is an important end of the year event. (Incidently, there 1s sone

interest in our using the show as a fund raiser on the Cape's Cable Television,

similar to the Ocean's

Inn Gull Awards Show.)

Surveying the theater is extremely important since every house in town

is different and every

summer there are several changes which will have been made .

0f course, the Host may be able to tell you how he uses his theater, but the

problen is that he has

S0 let's look at the house from our needs. (1take up a check list Tor Stage

1ittle need to run a variety show on the scale of ours.
Kanaﬂer.f
Audience Area; The audience area should seat about 200
people counting Fair Participants. Think about aisles
for the entertainers to use as runvays. Cb;tacles which
might block views, or encourage accidents. (The centerstace
piller, the step off the stage, and so forth.)
Staze, Wings, Ramps, & Backdrop. Look at the stase from
the viewpoint of the audience first. Yow, as a director;
where do the entertainers come from (right, center, left)?
Where is the Mistress of Ceremony going to be during the
show? The backdrop is the back curtain that the audience
sees. How easy is it to do the show against this background?
(I can remember getting black cloth to cover a wood stockade
backdrop at the Crown & Anchor.) Where would you put a piano
on the stace? (Where is the piano, now?)
Backstare., Where can you establish a private dressins area
for the Ilistress of Ceremony (SHE NEEDS ISOLATION JUST FRICR
TO TIE SHOU & DURING INTERMISSION SHE HAS TOO iUCH ON HER
1IND FOR FU AND GANES WITH TIE BACKSTAGE FANAGER'S TALENT
PROCESSTIC. THIS IS TRADITICN FOR A REASON, AID THE CLUBS
ALL HAVE SUCH AN AREA.) Yow, think about the 'talent vprocess’
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1). an act is on stage, 2). an act is waiting in <the
wings to make an entrance, 3). two acts are in process
of final touch-ups and primping, two acts are in make-up,
5) two acts are in wardrobe, and 6) t

entertainers are at the "Entertainers Box" watching the

show until they are called for the process by the Back-
Stage llanager. Where will you place the Property Box so
props can be easily moved off and on stage without slowing
down the show. Think of the show as a piece of choregraphy,
how can this stage and backstage facilitate movement for
about twenty people cowunting entertainers and support staff?
To the entertainer it may look chaotic, but to the producer/
director there must be an established process.

Sound System. A sound system can be looked at as Input,
Mixing, and Qutput. The principle Invuts in the Theater

are: Ilicrophones, Reel to Reel Tape Deck, Cassette Player,
and Turn Tables. In the 1985 Show we had five microphones:
1) llistress of Ceremony (Hhich should have an on-off switch);
2) Tall stand, center stage; 3) Short Boom Stand, center
stage; 4) Piano Hand Mike; and, 5) Piano iike. In the sound
booth we had 2 Reel to Reel Tape Drive (for the Show's First
and Second Act lMaster Tapes. THE SHOW IS TOO CONMPLICATED

FOR DISC JOCKEY CAMES. IT WILL DESTROY YOU!); a Cassette

Deck (the Pilgrim House Deck can not erase out of sequence

so I needed a dual deck cassette recorder for making up .
cassette to cassette coples of the tapes furnished by the
entertainers). Usually you have two turntables (with one

not working either to the Reel to Reel, or at all.) The

lMixing Board is nothing more than a coordinator of Inputs

to Outputs fSpeakers). Despite appearances, and words TO

the contrary, most of the P'Town Systems are not stereo

(yes, old fashioned monophonic systems, thus the sound

quality problems of somebody's home cut tape is multiplied.)
The Cutput is in the Speakers. Locate the speakers and

listen to a tape over them. The Iiixing Board is a quality
system in most P'Town (not State of the Art, but very sood )

so if a speaker hums, see if it can be balanced out. II YCU
KNOY WHAT YOU WANT IT IS AMAZTNG HOW QUICKLY THE HCST'S
SOUND TECHNICIAN 'LEARIS' TEE SYSTELL.

Lishts., The Lichting System is usually controlled from th
sound booth and it can be divided into lights, spots, and
lanps. Or more simply: 1) House, 2)Theatrical/Dance Arez,
3) Stage, and 4) klieg lizht (large arc lamps individually
controlled by an operator). (ijake sure that the liost has a
spare bulb. The replacement is in BOSTON:!) The iHouse
Lights are just that, with the exception of the rest rooms,
back bar, and backstaze they are usually off. The Theatrical/
Dance Lighting System is keyed to the Disco motif and you

have strobes, a carnival wheel of blue, red, and white bulbs
that can be sequentially turned off and on the create a
circular lisht movement effect (one sysiem has a blacklight
effectb-alsch)and an assortment of baby spots aimed at the
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dance floor below (unfortunately these fixed 1lights are
above the audience). The Theatrical Lichts can be used
for various moods: Disco ¥Wild, Disco Dance, Romantic
Tropical liights. The Stage Lights are House (isolated
to stage) and three sets of baby spots: 1) bestard pink,

a very flattering color for women, 2) blue nicht, not vVery
good for the video, and 3) blue-white: murder on beards not
hidden by sunburnt blush. (All beards must be because the
lamps (kliegs) usvally are keyed to blue-white because of
the video. The bastard pink geletin lens may not be had
because we occassionally get a townee with a 'camp' sense
of humor.) There also is a glitter bell someplace. The
Klieg Light is operated directly by a younz lady, who
usually uses it as a 'follower light'. (Think of a night
prison escape scene and the tower search light
know what a 'follower light' is.) The third rehear
should use the lighting system and the klieg light
should get some practice with your live acts. I
much more complicated than the summer shows the kliez lig
person works with and this light is critical. Some houses

have two kliegs (one aimed at the glitter ball). A dual

\

act with two lights is great (I had two strippers one year).

But, this drives poor llaxine crazy because she has only one

e Restrooms & Other Areas. Locate all exits because you may
need to move things in from outside, and remember security.
Check restrooms for convenlence to your backstage area. (lie
made the Crown open a side door to the RamRod Room so that
our entertainers and crew didn't have to cross the audience
area to get to the bathroom.) DBe sure that you know where
the fire exits are.

Now. to talk about parking. The Host usually has a parkinz lot in back

4 DAL ) T+

or nearby. Ask about this. Car pool, and tell only yourself about this spou.

I

you don't you will have trouble with the Host (imagine twelve cars from your staff
and the entertainers all parked there. They willl And some will just leave their
car there during the whole Fair! Afterall, THEY ARE THE STARS & you are nerely
a support type.

The Anbience of the Show is what we old service types call 'eyewash'.
Do you have a poster on the club doors, on their bulletin board, photo's of the
¢ and gzirls on the bulletin board? Can you think of a theme for the show that
can be used for the theater in some form of decoration? I have never had the time
for this part of the action, but you might have someone WhO....

Once you have completed your house preparation make sure that you find

L2 Sl ) =

out if +he Female Impersonators used by the Eouse are still in town, and if they

will be using the club, if they have things stored in areas you

video camera. Find out how to turn the house lights on & of

year my whole back stage was occupied by FI gear that the Host had to clear out
to make room). We have much in common with these guys and they can be a zrea
help, particularly to the Director and Talent Advisors Coordinator. Now is the
time to search them out and get their help., If you don't waste their time {no
need for them during the first two auditions), don't pay them noney (tips after
the show are alright), don't take any shit (if they are in P'Town they are good,
but not qualified to be bitches. The headliners in the business are great because
they are professionals. "If its a bitch, you can bet its a dog."), and let themn

abide by the same rules as your own acts (FIVE MINUTES, ONLY!). (As M.C. I would

share my dressing room area with them because they have theater manners and they
keep quiet, help me, and stay away when I am moving out to do somethinz.) Last
year we had two helping with make-up and wardrobe, a lover helpins with the props,
and two acts for our rollercoaster. And I know that I would-not have made it
through the show if it had not been for one of them...
Auditions. FANFAIR FOLLIZES PROCESS COF PRODUCTICN II

The Auditions Process (Bxhibit L) consists of four phases:

¢ Audition I

Audition IT

@
e Audition III
[

Rollercoaster

Aundition f.

to

lecause of the Fashion Show Rehearsal, and the priority of need to zet
that show rolling, it is best to schedule this first audition after the fashion
Show Rehearsal. Also, allow your auditioning acts to come in on an unstructured
basis, ad hoc, so that the Fair participants can more or less come and go as you
take the acts one at a time which will allow them more freedom that Sunday after-
noon. This also allows you a chance to interview some acts in relative privacy
without a "cattle call" milling about you resenting the fact that you are wasting
their valuable time. During this hour, or so, the focus is upon:

e Coordinating With House Management

e Listening to Acts s 3 Vi

o (ollecting Tapes and Records

o Starting Talent Decks
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(comedienne's are bobby traps) and sone newcomers tend to be very cocky about

how good their acts are.
SAID OR DONE ON THAT STAGE.

which means you are the judge.

DON'T YOU EBELIEVE IT! YOU ARE RESPOKSIBLE FOR WHAT: IS
Our objective is to let everyone DO THRIR THING:,
Four acts come to mind in this context:

The Speach Maker. In 1775 there is a reading on wvhat

happened to the signers of the Declaration of Independence.

It is a very sobering speach, but about five minutes.

The cast went bananas (it will ruin the show), the coordinator
and board members agreed that it was too much!  But our

rule is to LET EVERYONE DC THEIR THING. The H.C. intro-
ducted the act praising P'Town for its freedoms, and the

sound technician played STARS AND STRIPES TOREVER softly
in the background and it worked.

The Stripper.
year a 'moral majority' type showed up wantinzg to do a

Sometimes fantasy gets an upper hand. One

strip. So during the audition, with wives present, she
does COCSEBUMPS in total fantasy land state until she is

stark naked with her organs glued into a bush. The club
Host jokes about whether he will be in business after the
show. Two husbands want the act bounced sinced it offended

(The wives were in stitches, not urtigbt.}

their wives.
We got the stripper to keep her pasties and g-string on,
but during the Show the lighting technician was ready %o
+to blank the house out if our siripper got carried away.
I used the wives to straighten out the husbands.

The California Wind. "I am a professional stage person

and I don't want to spoil the jokes for the cast by telling
then during auditions or rehearsals. I am professional.”
She had fifteen nminutes of material for each act, she
stumbled over her lines (like a certain Canadian we know),

and much of her material was homovhobic. Iie, audition,

]

no show, she was told and we allowed the cast to edit her

show within a show.

IS SEsREEnnnEl

Collecting Tapes and Records should be done by the Stage ilanager or the

® The Cpera Singer.

D
ot

o o 8 \
(Before my stewardship, but a classic.)

e had an old timer who was an opera director for amature
shows. She was a transexual and she planned a singing
avocation, so she spent $5,000 on lessons to be a soprano,
but she didn't tell anybody about these facts. So she
tells the Producer/ Director that she is a professional

and for fun she plans to do a bit from an overa. Tvery-
thing was done on a crash basis so she didn't audition

and when she appeared for the rehearsal all was nornmal
except her act appeared to be a bit campy, somewhat off-key
like Cerri's 'Crazy Words, Crazy Tunes' act. So she goes
on stage and in a cracked contralto she sings this soprano
role and the audience goes wild with laughter! (It wes
very funny.) And she flees the stage in tears of dispair!:
Take time to LISTEN to an act, before you have to pick up

the pieces.

Technical Staff Coordinator during the audition and when ever else possible. nis
is done as quickly as possible so that we can cut all night taping sessions to

The key is to obtain the ORIZINAL MANUFACTURED TATE OR RECORD,

+he bare bones.

not the entertainer's hastily cut practice tape.

At this stage we:

e Assemble the Criszinals. From this point un

Th
i1

This is needed for quality control.

e
ct
",.h

e

et

er the

show we maintain this collection in the sound booth uvnder

lock and key. We use them during auditions and relearsals

(except under certain conditions) and WE DO NOT LIT THE .
ENTERTAINER TAKE THEIM BACK TO BE RETURNED ZETCRE THE DAY
OF THE SHOW,

be forgotten or lost.

LL

The Fair is a busy event and this stuff can
(e have had to go all over the Cape
for an Original.)

Cut Practice Tapes. (Remember to bring a dual tape cassette

recorder. A chetto-buster is best for this.) The Sound
Technician durinz First And Second Auditions malkes copies
of Orizinal tape cassettes for the entertainer to use as

a practice tape. This is done as quickly as possible, so

2y

-

)



D2

that the entertainer doesn't lose any time practicing.
Similar tapes are cut by the sound technician using the
sound booth turn table and cassette recorder.

Lead Ins. Some commercial song recordings are cut to run
an absolute minimum of time. This means that meny Original
cuts do not have any lead-in or introductory music. It iis
instand up for the singer! Live shows don't work this way.
There is movement to get the singer on stase and the band
plays a few bars of the song to set up her 'cue' as to when
to start singing. This twelve or sixteen beats of music is
cut out by the recording studio. Ilow, you are running a
'1ive' show so you have to restore this music. ifow? A
good sound technician can steal these bars of music right
out of that little melody before the reprise of the sonwj
or if it is a show tune, steal it from the overture. Or,
as we did for the Andrew Sisters, just twelve soft notes.
Yhen you cut this practice tape you need another cut to use
in the master tape Tuesday night.

LI

Gutting Husic. (Our limit is FIVE HITU S) and some nusic

goes on and on. Our objective is to produce a2 fast moving
show that prevents the audience from getiing bored. Cur
gals have a tendency to pick languid soncs (Seventeen) or
production numbers which in the original stage or movie had
a chorus line or dance number built into the act. Iow,

in a movie or broadway show has the space for about seven
production numbers, but a variety show with 20 serarate

Tive

acts would be about seven hours long. Twenty el

minute acts is 140 ninutes long not counting intermission
and H.C. (delays). Three hours is a long time for an audience

to watch "ego-trips". So we cut the production number

0
(0]
)
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music from the tape, unless she wants to dan
FIVE ninutes!) As in the case of the 'lead-in' we need

to cut “wo tapes: 1) for the entcrtainer, and 2) for our

naster tape.

qoEEEQEEEEEEREREEE

33.

® The Show Within A Show. Imagine that someone wants to

y

do a show within a show. (WVho could that be?) She wants
a short production entrance theme, which she will
by a brilliant short comedy routine, and finish it all up
with a production number songz. To the stage manacer and
sound technician, and most likely lighting, this represents
three acts on their cue time-line sheet. The practice

tape needs to be cued so she can use it and a copy needs

to be made for guidence in cutting the master, but the

Ie

Original recordings will he used to actually cui th
master.

A Tape For Every Recordéd Acty The Stage lianacer should

cut a practice tape for every act using recorded nu

3
2]
",J.
)

one per entertainer. This 'throw away' approach males
certain that the entertainer has a practice tape and you
retain the Original, because even our seven year zals
forget to cut one of their owm and about two days later
they are begging for a pratice tape or the origzinal back.

So cut the practice tape and give it to her up front.

Starting Talent Decks. The Producer/Director, Mistress of Cerenmony,

and the Stage Manager each start a talent deck of 3x5 cards (Exhibit

first audition.

5) at the

Bach Talent Card in the deck represents an acts

Number Code: Cites Part of Show, and Act number. (To
be completed after the Rollercoaster is built.

Participant's Name,

Time. The running time of the act.
Act Title. Name of song or act to appear on Playbill,
BY. Name of star on the recording (1iodonna, etc.)

Sound. Is this a live act or recorded.

Rollercoaster. Is this act on.jop, going down, bottom

(all live acts are automatically bottom, or basic), or
going up.
Props., What special props are required by the act.

. . 5

ishtinz, What kind of lightine shomld be used.
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gigzle, it shows she loves the material and
she is having fun. Audience will love it.

No. NAOMI O. Time: 5:40
CAN WE TALK?
“ala Joan Rivers
i10 Ll soumat Tve £X Rollercoaster: Hizh
11iddle
Basic X
CONTENT: Needs Acting Coach.to cut lenigth!&f acte:
Stick to Intro., "Left-Rizght" and "One Size
Fits Al1" is set piece.
TMAGE: Basic Naomi
MOVEMENT: Femininity is excellent, pert of image. Cive
her hand held mike to fuss with while she is
showing clothing. She needs to display her
energy .
SOUL: Ethnic approach. I love the little nervou

TALENT ADVISORS COORDINATOR TALENT CARD

(EXHIBIT 6.)

~

EERD
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The Overture "Cue". he Overture is a tool used in theater to alert

the cast that the show is officially about to begin. But, it is actually the
Mistress of Ceremony's cue that the house is full, some people have been sitting
there about an hour, and it's time to get rolling. The overture should be about

ten minutes long (or longer) for short overtures are the death of inexverienced
Mistresses of Ceremonies. (I know, I have been there.) You need at least Tive
minutes to review your cards, check your appearance and make corrections takes

a few more minutes, and reviewing your lines...THERE IS YOUR CUE: Iow, is the

time for the sound technician to run the record for the lMistress of Ceremony so

that she can hear that point towards the end of the Overture where she makes her
Grand Entrance and begins the show. She should know this tune by heart as to

the point where the "cue" is so that she automatically moves, because the klieg

will snap on at that point and the stage could be empty. (Remember Tve and the

1985 Fashion Show.) I rember an old drag queen [1.C. who use to go on stage in

a blanked house. She would turn her back to the house,hike skirt to her waist and
bend over to fix her shoes. When the light went on she would act surpriesed and

turn to face the audience and say "Oh Shit!"™ in her most masculine voice. It was
more effective than the "Hello Dolly" review I watched at the Green Apple that lasted
twenty minutes while four FI's stood around preening. (With their thumbs up their's,
so to speak....) I have avoided PARADES because I have not had the time to do
a good chorecgraphy for one. With fourteen girls it would be a great bit with
"tirls of All Nations" playing in the background and the M.C. introducingz the
Show..as they file off stage from backstage in bathing suit type outfits. I
almost did it in 85', but the cast was dragging its collective rears and my time
lines were right to the wall. (I was dressing during the overture.)

The Staze lManager & The Fashion Show. As noted, earlier, the Fashion

Show is sort of a guest to the Follies. The Host relies upon us to help his

staff since the usual focus of the Fashion Show staff is ego-centric to their

thing of being fashion models, thus stage directed rather than theater managed.

(Of course, the great Paris Couture is pure theater, and their focus 1s unpon

the audience; the buyers.) I introduced the audience music, Cverture, and Parade
Music this year and have made an effort to make sure that the House was ready.

I shall break the ice again on these matters with the Fashion Show Event Coordinator
(4t the Fashion Show she asked: "How come we don't have a big audience like the
F

‘0llies?" She may be rcady.) But, the point is that your Stage Manager is her's too.

2
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Two house oriented staffs would drive the Host's people batty.

accomodate the Fashion Show. (By'the way,.don't be put-off with put-downs by

t+ is easier to

kel

B TS

the small clique of "Super-titty" models, who "Wouldn't get caught dead in that
DRAG SHOW!" I have a theory that some of us mature at the rate of one day for
every day we dress as our femme selves; enough said.

The Video Policy. At each Fair we advise everyone that a video tape

will be made of the show. This tape is copyrighted and is sold mainly to our

participants, who often show them to their groups, etc. The Producer/director

needs to know if anyone objects to being seen on this video tape. (This is

not so that they will be kicked out of the show.) The Producter/Director requires
this because: 1) we want the Video Technician to know who should not be in her
camera; and 2) we need to make sure that the entertainer involved is not placcd
in such a way on stage that her presence night deny someone else a chance to be
in the video. The classic case of this was "Mary Lou". For reasons of her omm
she said nothing about her plans to withdraw herself from the video. She was in
the second act opener among six maids doing "Bverybody Ought To Have A Maid".
She played the piano for another act. And sat on stage playing the piano for
the Finale, a tune she had composed. After the Fair I received what I thought
would be a great show only to learn that it had been cut to Dieces! So, Dlease
remember Mary Lou and the video policy or your show will end up on the cuttins
roon floor.

\ The Femme Fare Daily. When this audition is over you can count talent

cards (ONE PER ACT, NOT ONE PER ENTERTAINER) and you should have about twenty
two cards. You need about twenty-six. he Finale counts as an act, so you need
three more acts.- (I shoot for twenty-eight, because you may lose one or two by
show time. Usually the first rehearsal is when you lose acts.) I usually post

a notice in the Femme Fare Daily calling for acts, reninding people that the

Tuesday Audition is the last chance to get into the show (Audition FE1) e T also
alert current acts that the Tuesday Audition requires that everybody be on tinme.
And a formal notice about the video policy should be placed in the paper. Don't
toot your horn, remember that hubris is (pride that zoes before the £all) very
unlucky in theater, hence the phrase "Break a leg". So no words in the paper

on how great the show will be. The town already knows how great the show will

be (you can count on that: good or bad). And the acts need lot's of work,
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Audition IIl.

Audition ITI (Tuesday) is your hardest work day, because this is the

day that you begin the process of actually fitting the pieces together that are

required to make your show. Today you will have a key audition and you will

build the Rollercoaster. So let's get started: (You announce the video policy...)
® The Tour

Talent Advisors

How To Find lMore Acts

The Mistress of Ceremony and Act Introductions

Final Talent Decks

Stage Manager

The Tour. As stated earlier, the liost changes his house in somre way
every year. (This year the Pilgrim House closed off its inside staircase and used
the back dressing room for deep storage.) It is a custom to bring the cast fronm
stage to backstage to show them where the various stations for the Back Staze
Hanager's talent processing, the bath room, and how they might use the theater
for their "ENTRANCE'", and various safety problems they should watch out for
(Fire exits, the edge of the stage, any steps in their runway, low ceiling points,
poles that block their view (or the audiences'), taped dowm nicrophone cords,
overhead wires, and soO forth). This toour may save lives or avoild serious injury,
so everybody gets the tour, your crew has already had the tour.

Talent Advisors. As the tour is coing on with the cast the Talent

Advisors Coordinator is working with her talent advisors using her talent deck

to inform them as to what needs to be done. As the lilstress of Ceremony is lining
up the girls for their auditions (keeping in nind that some will have appointments
and other problems which may zive thenm priority), the Palent Coordinator is *taking
various acts to each Talent Advisor to start the process of helping the acts and
getting the ball rolling. She works with the lMistress of Ceremonies to make sure
that each act gets at least one turn on the stage during the audition. The focus
is upon how very important each entertainer is, and how the advisors can help.

As the Producer/Director you will catch things on stage during the listening
nrocess. (Feed your ideas to them, and then turn them over to the Talent Co-
ordinator for polishing. Exanple: In "Coco-cabana" there was a break in the nusic
as it faded, and then it came back with a reprise. I thought that lara could go

throuzh the audience and bounce back through the side entrance as a 'surprise'

£inish. The advisor chanzed this to center stage. T+ was rreat!)
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How To Find More Acts. Among your line-up of entertainers you have

about four gals who are capable of doing two acts if given a chance. Among our
usual talent bank there is: Charlene, Romona, Laura, Winnie (who is the quickest
study I have ever seen), and Mara. (And someone called Haureen.) While you are
doing your shopping for popular music think of these people as potential filers
ALSO LOCK TO YOUR TALENT ADVISORS. Each year I slip in one

or two Female Impersonators from the community for the following reasons: 3y it

for another act.

is great for their ego because our show is a big end of season event and the towm
(plus Cape people who have been too busy to see them) can see some of their "own",
2) sometimes the rollercoaster needs a shot in the arm (alot of stand-up comics,
romantic singers, ballad singers, and the like can drag a show into the pits of
dispair), 3) they know the four components to a good act and can motivate others

to be even better (Mara's act was keyed by this kind of competition), and 4) it

bugs the hell out of the 'bigots’. (It is not, our show, it is the best damned

show we can put on for our HOSTS, the people of Provincetown and the Cape: The

"our show" mentality fits the Fashion Show now (That is why it cleared about $175
and the Follies cleared over $700, The town knows how we think,)). Now, we are
not dragging the street for FI's, we are only using those who have shown a willing-
ness to help develop the show or who have promised to help backstage the night of

the show. (Some work in other jobs as bar tenders and such. One problem: Some

FI's will promise to help and then fail to show. But, if you complain about how
much vou relied upon them to show up (during the Wednesday Rehersal) the towm will
do the rest. lOCW, there is another group of people who may want to be in the
shotw. The TV's who come during Fair week, but are not a part of the rair. It is
the Fair's general policy that these people are 'coat-tailers' and may pay to
attend public events, but are not really invited to be a part of the events. Iow,
cynical Joanie (who sits at the Town House bar all through the Fair) helps out

at the Town & Gown each year helping to set it up and doing dishes. If this type
shows up for auditions, I go with the flow. =~ SPECIAL PEOPLEZ: In last year's
show we needed a piéno plajer for Glajdié from Mexico. I talked about this with
the Sound Technician, two of my talent advisors, and the Club owner, I went out
to dinner afier the master tape session to the Inn of the llews and there was a
piano player. I found out where he lived and then arranged so that the two could

get together. The 'special people' are there 1f you look and ask enoush meople.
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The listress of Ceremonies & Act Introductions.

Mistress of Ceremony should be reviewing her talent deck with an eye t
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Four key acts: (That is enough for anyone.)
e The Introduction to the Show,

- g
o
(>

|

e The ending comments for the first part of the show,
its FIRST ACT,

e The introduction to the SECOND ACT, and
® The FINALE closing.
And those 'delays' in the Show which will require her to fill in the
gaps while the property man puts things on stage (Note: At this audition your

Stage lanager is collecting data on props required for each act), or after cert

During this audition
o)

ain

acts that need a reaction. (Remenber "Puss-an-Boots", who could follow that but

the M.C.?)

The Final Talent Decks. At this point in time each of the St

should be completing their talent deck by comparing their notes with that of the

others to be absolutely certain that all the gaps have been filled. (An enter-

tainer may have mentioned a prop to the Talent Coordinator. Another may have

said something about needing her tape cued on certain words to the Director.

And

so forth. We once had an entertainer who was thinking of 'four' acts (last year)

Tl

and it was not until we compared decks that we realized what was foing on.)
decks are 211 brousht up to 'sn

+he audition.

the night of the Fashion Show. A nicro-

0

The Stage lanazer., This 3

phone has to be installed for the M.C. of that show. The Stace llanager alerts

he Host to the need for a sound and lighting technician (the klieg lamp) and

ne

uff' so that the Rollercoaster can be built, after

is

also making sure that the sound technician is prepared for a late nighter to DU

together the master tapes for the show to be used during the first rehearsal the

next day. (Disc jockey time is over.)
The entertainers are advised that the First Rehearsal starts SHARP a
a certain time and that the acts will be following a specific line-up which wi
be final. They are reninded that there will be two rehearsals back to back on
Thursday, and they must bring their costumes to the first rehearsal(Thursday
3+ is unlikely that they will be able to eat or be free until after the show.
‘Yhen they leave you are ready, with your staff and advisors to bulld

+he Rollercoaster...

T
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Rollercoaster.
At this point the cast has gone to prepare for supper and you and your

staff are assembled with the sound technician and one or two of your FI advisors.
Between now and midnight (with the Fashion Show in the middle) you must construct
the show. In the next few hours you will:

e Build The ROLLERCOASTER

e Design, -Print, and Post Your PLAYBILL

e lake CUE SHEETS

o Cut the MASTER TAFE

This late afternoon and night is the administrative heart of your show.

THE ROLLERCOASTER: (Exhibit 7). The basic variety show is divided into

two major ACTS with twelve to fourteen little stand-alone 'set pieces or stints',

also referred to as acts. DNow, the variety show manager has a problem, his acts
have been booked from all over the country and somehow he must build a show about
this hodge-podge of 'star quality performers'. Like the regl estate broker knows
that "Location, location, and location" are the keys to property, he knows that
the brain will only inure while the ass can endure and therefor the keys to his

business (show business) are: PACE, PACE, PACE. He also knows by instinct that

the acts which he has booked all have the four basic components of a zood act,

so his problem is usually not with the internal components of each and every little
act, he has people who can shape up the individual acts. He must think about the
show in its entirety, and the show will be built about two major ACTS. So he takes
a look at the vast variety of little acts he has. From this 'talent deck' he

feels certain that he can not:
e Put two of the: same type acts back to back (comic after

comic, magiclan afier magician, or singer after sinser
unless they are radically different) because those who
don't like that kind of act will get impatient, and leave
after about twelve minutes of "that crap" but they will
sit still for about five minutes without much "wiggling".

o Allow the same entertainer to do two or more acts back to
back. This is called 'a show within a show' and it works
in a Danny Xaye musical (where you may have only seven such
Acts) but it is bad because you can place all your eggs in
one basket (if the audience doesn't like the act, your
show becomes a bvasket case). (Because our entertainers sece

this dynamic in many three or four entertainer FI showsScor
in the typical one person show they feel that this is the
way a STAR DOES IT,., NOT IN A VARTETY SHCW WITH TWENTY STARS!
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e Start or finish an ACT without high excitement. lie needs
CRAB the audience and Hold it. Therefore he needs a great
first ACT opener and finale and a Bigger Second Act opener
and Grand FINALE.

o Allow the Fir€t ACT to be'better!than the Secondi ' (How many
times in that 1940 nusical plot have we heard the Producer
shout "The second ACT is weak. I want the audience leaving
the theater singing our songs, not complaining how lonz the
show was:" Wmdncmmf,mm”f"Tmmii,amrﬁimimmm
what makes a great second act. A Stunner in the opening,

a show stopper in the middle, and a grand Finale with a

song to sing on the way home, and lots of gals in between'")

What do you know about that? lie just described a rocller-

coaster! Must Imow the business... (See INSERT, exhibit 7 )

Now he has gone through his talent deck and he has discovered that the
sheer variety of his acts defies the simple task of identifying magicians, singers,

acrobats, strippers, comics, and so forth. It helps to prevent a back to back act

o

but beyond that... "If I need to know my best acts, what about the others? 3o
he thinks in terms of pace, what is the soul of theatrical pace? EXCITEMENT !
So he looks at the acts on an excitement scale. Since 2ll his acts are good he

has a Basic Range of excitement. He then begins to see:

e Top Acts. These acts are charged with excitement, they
zrab the audience and MOVE. They can stun the audience
with their sheer brilliance (STUHNERS) or they can cause
the audience to go wild with applause demanding an encore
(SHOW STOPPER).

e Middle Ranse Acts which "Rush Down". Althouzh in a strong
show I consider "Is That All There Is" a bottom song because
it is abit of a 'downer' the song has a certain 'rush down'
quality (rush down to the pits, so to speak). Many acts
tend to wind down towards the end without a strong finish.

® Basic Acts. This is not the bottom of the show, as some
amateurs might think, (Example: Danny Kaye's Tschailkowsky
was considered originally to be a basic act because as a
"elassic patter song, ala Gilbert and Sullivan, 1t didn't
quite fit either the "patter" model set by (&S or the flow
of the Show. But it was very good, so we kept it." It was
an absolute SHOWSTOPPER (two minutes of applause, twice as
long as the act)! You can hope this will happen, but
don't plan on having an unusal act as a showstopper; if
it moves the audience's excitement range from basic to top
you are a winner, but if you plan it as a showstopper and
it bombs you may ruin the whole show. Acts without real
nusical back-up (a piano or a guitar doesn't count) which
involves a conic, csinger; nusician is automatically a BASIC
ACT no matter how good it is (including the llistress of
Ceremony! ).
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e liiddle Ranze Acts which "Build Up". "A Little lore lMascara',
is a terrific "Build Up" tune. It starts with a lonely
unhappy male who gradually transiorms himself into a STAR
while explaining why he felt so great this way. An act,
(which builds up from basic to middle range and towards
the top lifts the whole show rather than Just one act), of
this type is very important if the basic act is in the pits
(Seventeen) and the whole forward movement of the show has
all but stalled. Or you need a change of pace from a very
unusual act (1776 & Puss & Boots), or your STAR comic zoes
back to last year's material, and all but dies because the
audience has heard it before. (Mrs. Sufflewick.)

So following the INSERT in Exhibit 7 or manazer assigns his top three
acts to positions Al, A7, and Al3. He finds that his "Rush Dowm" mniddle acts
it A2,A3, A8, and A9. He really only has two basic acts (lucky fellow) so he

assigns them to Al and A10. His “Build Up" acts he assigns to positions A5, A6,

All, and Al2. And he has built ACT (I.or II) rollercoaster. And he has established

his line-up for that ACT at the same time.

You follow the same proceedure, using each talent deck separately. DIach
staff member sorts her deck into four piles TOF, DOWN, BOTTOM, UP. Since this is
not a popularity contest the rule is that only acts which all agree, belong on top,

are TOP. Live acts are BASIC, automatically. And as a rule of thumb I believe

O

that if the majority place an Act in a Down or Up position that is where it shoul
be, but, watch out! If an act is classed dovm but doesn't have a majority it cen
be a BASIC act. If everybody agrees on an Up act, where does it belons? (Second
ACT, of course.) Now, lets say that you have 26 acts placed out before you with
two complete rollercoasters of 13 cards each (as in INSERT); -You add a fourteenth

card called FINALE to the Second ACT and you have your final line-up...(It is my

usual practice to insert my Female Impersonators into the line-up Just prior to
placing down my FINALE card.* By now they have a very good idea what I am trying
to do with their talents and they know the rules of the show. By Tuesday night of
1985 I knew that I was in real tinme line trouble. With two rehearsals back to back
Thursday (following the cenerally tardy trend of the key stars) I knew that I had
to lead off with a Female Impersonator to be sure that the line-up could get on
with it, and she also set the pace for the entire show...Il was tempted to use
Anm What I Am" but the sound technician advised me that it had been worn to death
that summer, so I buried it prior to the Finale. (the best place for your weakest

TOP, remember that, because the FINALD is the Show's last TOP.)

FREMEIDER COSTUME CUAIGES CAN IMPACT LINE-UP. In 1985 I used FI to
actually "delay" show for a costume chanse (Andrew Sisters).

2y
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Desizn, Print, and Post Your PLAYBILL. (Bxhibits 8 & 9.) The Playbill - Ff 5
s . B : s «a : $ i z U§ H £ Ui 3
is designed to be your basic hand out during the Show. Tt basically is an 83 x . oN £3 & =h
2 == —t ’
; - o = “
11 sheet of paper folded into a 55 x 8% booklet of four pages front and back. I - & 2 =
2
b= - x
can be as follows: . S Al
5 e = 9!
e COVER: States name, Place, Date, and Time of Show. - ] J
It cites the Producer/Director & Mistress of Ceremony 5 e + e i
: . AT Q -4 o3 (0] ) —
e INSIDE LEFT: Lists act names and entertainers for ACT CITD. IF T SO a e 5
. i 8 8 -
¢ INSIDE RIGHT: Lists act names and entertainers for ACT TWO. =< B e ~ H n
| y : : P S T o ;
o~ BACK: Lists show management, House owners, Club stal S S & S 8 : B 1 <
and all helpers. = g & g H i Fz;
: 4 : ; . : ; ; = = o < )
| When the Playbill is designed it will have included the line-up which & = pf: & P
; . ’ 7 5 < j A
can be posted back-stage for the entertainers. The Playbill itself is turned P e
: ; 2 i s A ; . =) \}
over to the editor of the Femme Fare Daily for inclusion in its next issue. Also, =
about 300 copies are run off to be handed out to the audience via the Show's Stage ) = ;»
- s s £ (oe) re
Manager., Copies of the Playbill should be returned that nigzht. to the Stace :
e
, b o s s o =
Manager and those others helping to set up the various Cue Sheets required for =
‘ . L e L e i s sl (il Sl o idtides > 4. SR w BB ERE ISR 5
; the First Rehearsal. & -
| r . S ols . . . ~
; Make CUE SHEETS. A "Cue Sheet" is similar to a line-up listing as b i W
= )
: ; T 2 Y o |
presented in the Playbill. The principal difference between the two is that .F ~ =% =
3 : ! : : S o 53
the line-up sheet in the Playbill, does not list all the acts of the show nor i e b Lk & =
> € | B B i [ g |
: : ; : > O 3} ~ < 3 0 ~
does it provide any clue as to what is required to support that act on stace. n T > = o o5 2 =W
: g5 2 3% % ek 2% 06 8 o g 5R
In a standard variety show the size of the FanFair Follies there micht be at : g = = ;& s CBu 8 B (Db By He oo = A
3y : . it i s e g s oo e e - S S iiia Sy ) TR
least a dozen different types of cue sheets, each one directed specifically to e B B o i3 S A A RAo®og & R I B A 5 HER BZ
2 $ ¥ T v, RN (G TR IR i N T R e e R s /A w O W B
a particular support function required by the logistics of the show to be absolutely B0 80, B s el B BB 80000 B8 o8 8 E @ & i s ©n
oy -~ — = — = = ~ ~ o) — Pl — “a /A 0 = =)+
. . . 5 es Lib ¢ [,
certain that everything done is "done by the numbers". LaCage Aux Folles uses = o5 = e o
s . . . . 2 e bec4 '::: E :f.: = ::'
moving sets which are choreographed within the show as a part of stage direction as . = LR i B e g oE =
el ; inyhih o W S 3 = = vl
well as stage management. Everything moves to a beat, to a timelined cue sheet = Bl e = & s -
e} (2 B0 =5l s it 79 g T )
: s . =] =D (&1 .- = e 05 e hAE <
caculated to the fraction of a second. In fact it 1s so complicated that there £ = & & oot = o e e RS~ |
" < @ = - = & =) R e e e SR
! ; - A ! S 5] -l = i & B omEl o B
was serious doubt that it could actually be done. Thank God that the FanFailr & & 2 e % g = E‘<§ S e S & Mg, 5
i i ! E:-j & [0 80 =/ o b Jil = IR Ry S G ey &= i 21 8
Follies is a simple variety show. = ool & .= .8 2 =l . (- del 11 i B B - 2
5 o SlE R e e P S B el TR
First, the missing acts. There is a sequence of events that take place g & @ o o BEinelng, ey B mued - = S 0 =
g : = Fum e 9y o e L oL A SR e R
durinz the show starting from the Audience ilusic to the announcements alter the 3 g Slal BB B8 Sl sl Bl bl i 6D ke L BB o
- . - B2 E' B8 8 Searecd ale g Honen 58 ~ 5
Finale. Each one of those events is cited on a cue sheet so that the logzistical 3 AalE a8 2 el aaif =& aEa L= 205 o
; : 7 o2 2
support can be in place as required.
J




'l
\22 ‘

S "».
)
)

\
L8, “
; @ Lo,
P i
| == > o & When the Playbill leted the Stage Manager takes a rulled
1 = . e 9 ¥ Then the I ill is complete e Stage Manager takes a rulled
= ,E_ .g% o 0 % %-3 s § TR g o3 . legal sized tablet and begans to make the following Cue Sheets: -
%E ;?E.ig 2 E E ; § f‘; E »‘E .§ g % e LINE UP SHEET (EXHIBIT 10)
o o e SOUND CUE SHEET (EXHIBIT 11)
E ; I- e LIGHT CUE SHEET (EXHIBIT 12) ‘
w P e TROPERTY CUE SHEET (EXIIBIT 13) [o}
i C E ) .. The Line-Up Sheet is placed on the wall by where the girls watch the i n}
g 2 3 § i show, at each process station to alert back stage staff, at the "green room" : in
& = % T) s ";3 e “ or holding area, and near stage entrance. (The listress of Ceremony uses her s
o e ® £ D % <" = talent deck; more about this later.) You will note that it has: a) Cue Numbers ‘ O
3 g = é E § A %’ Y b and sonme acts are actually listed twice (liaureen does a live act followed by 1 N
:% i rg i S % é ‘Cg v—; 53‘ : a lip sync.); b) the name of each act, c) the entertainer(s), and d) time line. 1
g E :53‘3 ><3 o g ;d & :E-. &q; :9_3 ; 6:’ = g b, ’ i I prefer a separate sheet for each ACT. The entertainers get very excited back ‘ v
= .§ E 0 = & :‘3 g ﬁ '; % {n; g ’E :é E: — S S .' stage waiting and many of them are simply "LOST" in their own fantasy land, and p._"
- E E g é E% =2 9 5% bl s = 8 : »,:4 e Q’ TE; ol it is a good idea to focus on one ACT at a time. The time line is useful for -
% 5:*) E’f 3 E .‘ determininz costume changes, etc. (A factor in building your ROLLERCOASTER.) e
T \ *'é O SN T F R S ) 7 ?q = Lf In five years I have not made more than one single change in the Line Up Sheet oy
; :1% % :ig \i \_/ - (Exhibit 10) and that change was at the very end of the show, and it took more , )
; = 3 o 9 :,i . .- time than it was woﬁh! Once you have made the decision, stick with it or you
E ; Ej ’c% g % i ’E "é il i § ._—ii ;-‘1 will be wall to wall with requests from your STARS to do the Second Act Opener
£ ; o & 533 g LaEE 3 g 2 E % é :o_jg “ "'"Q! .- (Because their act was better than Mara's, it wasn't.)
8 B &S558 2 x 233 Bn é 5 5 :“ The Sound Cue Sheet (Exhibit 11) is posted in the sound booth by the
o § — sound technician. DBach Original record or cassette tape 1s now neatly labeled
E‘ with the entertainer's name and with a note as to record or tape side and track
:“(i : used in the act. The Cue Number is added to each while the MASTER TAPE(s) is
f, E ‘ cut (See: MASTER TAPE) in case of a disaster. (I have had none, but mid-first act
é ,% . of one show a "DISC JOCKEY" SNAFU'd a cue and the CLUB INANAGER sat and ran the tape
E—f E E; ] % o . while the sound technician listened to a chewing out by him. With five live nikes,
: & @ g 2 g § & g Q 5 % = 'E a mixing board, exact cues, a light mixing board, plus keepinz an eye out for
2 '3 & ;'_,1 A o U.. 5 g g 5 : = i § é \ the MC the sound technician has no time to be a DISC JOCKEY, but they try, so watch
= £ 2B e milutl - E s s 8 “ out. TIT CAN'T BE DONE!) The Sound Cue Sheet cites: a) Cue Number, note that there
Qi C.). = 9 E s ﬁ '.’: CP Q Bl r‘_j o 3 {3 RIS 1y 4 s S 1. i “wn e ) .
S o e e S = e : 0 are 33 such numbers for one ACT with only 15 acts in it; b) the name of cach act,
;E E: % § 25 % § 2 ??( e o E: '_é .“:) (note that the audience music, overture, and every time the !C has a spot (on or
282580 2 s 8L ERE <= off stage) is counted as an 'act'), ¢) Turn-Table (1 or 2) with 2 note as to four
E )
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ACT ONE LINE-UP SHEE 5L,
1, Audience HMusic LO min. |

‘ f' ?vert?re TUELVE MINUTES: 12 nin. states the turntable is in (I used Cue 12, 13, & 14 as an example. I avold such
| ;: i:i2§ ;oT§21i§:;sWithout ey ivi-& Naomi fjii disc jockey bits), (12-Load record NY-NY S1Bk, 13-Ready, 14 On, and 15-01f);
| e anie UL d) Cassette Deck (1 or 2) is also in four states (See Cue 29), e) Tave Deck which
l S. .'I}.u“enpoof Song Charlene SIS} .- is either ready or on during the show; and-f):HMikes 1 through 5 which are either
1 10, Piano ledley Cindy & Gerri Lee 5:00 on or off.( 1. MC w/on-off switch, 2. Short boom mike center stage, 3, Tall stand
| 1l. ?razy Words, Crazy Tune Gerri-Lee & Cindy 2:00 ; nike center stage, 4. Arm boom mike, center stage, & 5) piano mike. This is what
‘ 1L3' ‘:zaureen Haureen 2:40 li we kad in 1985 show.) You can see by this Cue Sheet that the listress of Ceremony's

1;: i:ZOZZZzlzegrz:;k ?i:Zi:n 2jif Talent Deck is alreadY noted 2s to whether she will be on or off stase depending

VA ] 2 ;~*: upon the delays made in the prop moves and the particular requirements of an act,

; “. ,d i .— &) aura 3:16 i.e. it would not do for her to be on stage to introduce an act which is best

20. Time After Time Winnie 3:00 started by a totally blanked stage. The fact that she is on or off stage is

22. T?e Yoman In Love With You Ramnona Libs nore related to the Light Cue Sheet, and since the Sound Technician runs the

24, I'm In Town Linda 5:20 Theatrical lights it helps to know. BUT BCTH THE SOUND TECHNICIAN AND TEE LIGKET

26. Think About Ie Stephanie 3: 00 TEGHNICIAY KEEP AN EYE ON THE STAGE BECAUSE IF THE MC COMES OUT OFT CUE THIRE IS

28. Apple Blossom Time Sheila, Laura, Janie 2:43 TROUBLE =t

. 30, He's So Unusual Lisa 2:18 The Lirht Cue Sheet is posted in the sound booth by the light board,

i v A Musi FIFTEEN MINUTES T RE* iy
33 g A SFIERR AR O OVERTURE: or next to the Sound Cue Sheet.* The Light Cue Sheet (Exhibit 12) follows the
same cue line as the sound sheet (33 cues) and it cues a)the House lights, b)

Stare & Theatrical Lights, and 3) the Kliex lights (Lamp 1 or 2). The number

determines the lighting required. Lights are important to a show and if you have
a Technical Coordinator she should experiment with this more because good lishtinz
can raise the excitement level of an act. It has been my wealkest arca because

of severe time lines. You will note how often I use pink, the geletin is actually

an off red-orange called "Bastard Pink". Beards will show under white or blue-white

3+

(unless proper attention is paid to make-up). Some lighting technicians think 1t
is kind of camp to hit an FI with a blue white lamp, it acges the entertalner and it
LINE-UP SHEET (ZXHIBIT 10) shows the beard. Also remember that TOC MUCH OF A COOD THING RUINS THE SHOW. I
knew a director who adored flashing disco lights and strobes. He used it in every
act and the show was ruined. (Watch strobes, they can tricger a form of epilepsy
if run with red and blue Carnival (or alone) for over two minutes. I use them

sparingly.)

*You also post a light sheet with each Klieg Lizht and with the Video

Technician.

1L EREREE=EE
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55.
ACT ONE PROPERTY HMANAGER CUE SHEET Frel
s T AGTIVITY TROTS
1. Audience lusic On Stage: Piano: Live Mike, Live Tall Mike
The Property Cue Sheet (Exhibit 13) the property cue sheet follows 2. Overture Tape W/DlaCk oop Cloth(Linda) 2 Stands (S' sters)

along the same cue number line as the show, therefore 1t cites: a) Cue nunber, 3+ MC On Stage 2 Prop Mikes for Eve & Naomi.
b) the name of each act, and c) directions as to the handling of property. There 4. Where's The Dress
are two problems with working property: 1) being back stage during the entire 5. MC Off Stage Collect Mikes/ 1 prop mike for Jamie & "Pin"
show, and 2) the entertainers. The property cue sheet should be posted somewhere 6. Never Go Walking W/O Hatpin
back stage so that the Probery Manager can watch the show from the wings while 7. MC On Stage Collect lMike./High Stool & Prop Mike Charlene
moving property, which is basically managed while the lMistress of Ceremonies 1s 8. Whiffenpoof Song
on stage... The Entertainers represent another problem which frankly disturbs 9. MC On Stage Collect Stool & Mike/ Prop lMike for ferri
me. As a former FI, and as someone who has founded three teater groups in my life l“ 10. Piano Medley
I find this problem unique to the Fair. As an FI I had no property manager to 11. Crazy Words, Crazy Tune
help me (in some places I had to even cue up my owm music, also) except in the larger 12, MC Off Stage Collect Mike/ Make Sure lMaureen Knows where

n

live mike is, & returns it

clubs or theaters. This is a luxury, not a richt. With my mind on the show and 13. HMaureen

14, New York, New York
D . MC On Stage

16. Impossible Dream
17 * MO Off Btdze

18, Baby I'm Burning
16. MC Off Stage

M.C. chores it has been easy for me to overlook how our girls do the bossy bit.

Maureen Returns Mike to Stand/ Make Sure that
Janice knows where live nmike is, & returns it.

Perhaps you may bring them down to earth.
Cut the MASTER TAPE. When the Cue Sheets are completed and after the
Fashion Show is over it is time to cut the MASTER TAPE. try to have the OVERTURE

on an Original record to set up on Turn-Table 1, and the AUDIENCE MUSIC is usually

Janice returns mike to sband/ Prop mike for Laura

pre-taped for the Cassette Deck. Using the Sound Cue Sheet as a zulde the first Collect Prop Hike/ Prop Mike for Winnie

ACT is cut on one side of the reel to reel tape and the second ACT is cut on the 20, Time After Time

other track. At this point you must remember the Lead Ins we used to extend the 21. lC Off Stage Collect Prop Mike/ Tell Ramona where live mike is.
22, The Yoman In Love With You

opening music of some acts, and the Cuttings we made to shorten the individual
254 1C On Stasze Ramona. Returns mike to stand/ Remove drop cloth
ol . 5V e and set up chair. Tive Linda live mike BStage.
25 1MC On Stage
26. Think About Me
27 v 20 OFF
28. Apple
29. MC Off Stage
30 He's So Unusual
31.... MC On Staze

22 MG Intro/Audience Speaker

acts involved (Pasge 82). When an act has been added to the MASTER TAPE we listen

to it to determine quality and probable settinzs for the mixing board. Yhen a

Cover Table, remove chair. Linda place nmike in
tall stand for sisters. Zive Stephanie Prop lMike.

'personal’ (non-Original) tape is involved we may first balance it throuzh the

sound system for the best quality and then record it. (One of the FI tapes

Stage Collect Prop Mike/ Give Sheila & Laura prop

had been played so often during
mikes for tall stands.

the season that we recut it from my Original

Blossom Time

album. We used the album during the show on the lMaster Tape. Another FI tape

was patched into the show separate from the laster Tape because of different Collect Prop Mikes/ Give Lisa Prop Mikes

problems. The act arrived late and we needed the timeline for the Andrew Sister

When Collect Prop like.

First Rehearsal on Wednesday. (I
CUT THE TAPE WEDNESDAY MORNING. IT

BEEN BURNT TWICE BY THIS!)

change. It was easier to use the Cassette Deck than to recut the tape.)
the MASTER TAPE is cut it is readied for the
YARN YCU, THE SOUND TECHNICIAN WILL WANT TO (

YON'T BE DONE BY REHEARSAL TTME, I HAVE

39 . Audience Musi Set up props for ACT II.

PROPERTY CUB SHEET (EXHIBIT 13)
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RTUTARSALS  FANFAIR FOLLIES FROCZSS OF PRODUCTION Iil
ASLARD LD

The Rehearsals Process (Exhibit 14) consists of four phases:

e REHEARSAL I (30 Hours)
e REEEARSAL IT {
e REHEARSAL IIT (

e PRE-SEOW PREPARATION (

Rehearsal I.

e n et
The Auditions have essentially focused upon the Acts within the Show

un

as preformed by the entertainers. The Rehearsals, as they follow the line

1 - o £
sheets, are focused upon the concept of the Show as a whole, both in terms O

llouse & Stage. There are established time-lines which nust be met and our freedon

to tolerate change must be restricted to the concept that a simple change may mnean
nours of work. (A chanzge in line-up represents about two hours for the Sound

Technician, reprinting the Playbill, redoing the Cue Sheets, the MC Talent Deck,

QTIPTIR AT AV N TOT

and so forth. I FRANKLY PREFER TO GC OUT FOR A LEISURELY SUPFER WEDNDSDAY BT .

4

But, keep track of the Femme Fair Daily people and the printing capability just

new Sound Technician, c) Fantasia Fair scheduling zames, and d) a concerted nlot

e Re-run Acts Needing Help e Stay With Line-Up

e Checl
e Dev.
@

in case you need new Playbills for Thursday.) & O = E &
During this Rehearsal I period we: @ = = b 0 . ; ::
s . . . & ()] 1)) 0 e Bl
e DEstablish Show Discipline = @ & BoblogeatT 0 =
y = @ R o - B XP otan 8 &
e Rehearse Acts Following Line-Up & o e L e o e @ S & &
» \ 7 g% SLER  doddnBepy  H v
e Develop listress of Ceremony's Act(s) B8 e i i Bole= = LHg 8o =
| i Se Bayyge e yubed o B
# Develop FINALE s - b Lo E8l e SR e A
& el < | O o] R S -
e Put in Place House and Technical Support. et o B3 G2 awnm Ol o R k) %
xed + o > I B P ol i o gl JR N o S =
Sstablishin: Show Discipline. In 1905, b "+ a) provl g e <5582 2058243853858
S Y 7 1 S ¥ b e i am w AT ‘5 = m
Bstablishing Show Discipline. In 19C5, because of: aj problems over o 1 22 8w &3, Sxund M H nnna®
: s 5 SGE SR o /oo L R S G Lo = e e = e o
making up my mind to accept responisibility for the 1986 Falr, b) breakin~ in a z o aoun 2 Hed g o= 0 e iy 1
& _ 0 < G T © TS
= =
joi o} ® n e ® ®
= —
e~ =

Follow Line-Up

DIRECTOR
STAGE MANAGER

by others to involve me in non-related paraculture politics; I allowed the Fashion
2 4t L}

Show priority to block my critical need to establish discipline within the cast zrior

to Jednesday Rehersal I, and skipped this step. At this point the Show beran to

drive me (via the entertainers) instead of the other way around. Zy late Thursday

e Manager

e Start Finale Planning

I just wanted to get the Show over (the Ego-Trippers had won). Th

o
>

e
of the process vproduced an excellent show, THAT WHAT IT IS ESTABLISIED TO DO; but,

D

g Costumes RII

T did not savor the joy I usually felt after a show. The Dzo Trippers are the

in

B
e Intro Video Tech.

MISTRESS OF CEREMONY

I}

Intro For Acts

~remlins of your show; they are the ones who want you to chanre the line-up, make

ANAGER

hair appointsments during rehearsals, show up an hour late, and expect to leave a

L&
i

and Sound Tech.

T
v

Work With Video Tech

=
H

~

faw ninutes after they arrive even thoush their act is too lon: and needs work,

<7
pys

e Re-run Acts Needing Help

mARSAL I (30 lours)

e Check Time-lines

e Assign Talent Advisors
e Announce Time for RII
e Make MC Cue Deck

e Post Cue Sheets

e Listen to Acts
e Help Back Stag

e Yarn:
e Dev.

Follow Line-Up

DIRECTOR
STA

=\ O\
g 5 o
B H H :
Z L :
n
N
PRODUCTIOCH II1I
IEARSAL II1I (3 Hours) PRE-SHOW PREPARATIOH (1 Pour)
Follow Line-Up Pre-Overture Preparation
1CTOR DIRECTOR
e Listen to Acts e llelp Rackstace
® Check Time-lines ® Coordinate With
e Assign Talent Advisors - Stage Manager
- Back Stage Manager
MISTRESS OF CEREMONY MISTRESS OF CEREMONY
e Dry Run w/o,Iﬁtros, e Dress for Show
e Dev. Intro for Acts ® Get to MC Box: Overture
e Help Back Stage Manager o Make Sure Act T Talent
e Dry Run Finale. Deck is in Order.
B MANAGER STATE MANATER
e Work House ® Check Backstarce
- Sound & Licht Coordinate with Director &
- Ticket Sales Backstacre Manarer
® Reviews Backstagse Stations
e liakes Sure YC is beins
Helped (DRESSER)
e Checks Prop. Mistress
e Goes to Station in House
- Checks with Sound Tech
- Checks Lichtins Tech(s)
- Checks Video Tech
e CURS AUDIENCE HMUSIC.
XHIBIT 14.)
Uy
o
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By in large (vecause the Falr is suppose to be a vacation) I try to work my way ~ Reheaxse Acts Following Line-Up. With your Sound Technician in place
around their other activities by keeping the Auditions fairly ad hoc, but at you are ready to run your First ACT complete following the line-up. If you see .
i%
something that can be improved you can stop the music, brief the entertainer, and ot

this point YOU MUST establish discipline or these inconsiderate immature people
will deliberately take joy out of your threats to qﬁit, etc., because THEY ARD restart the act from the beginning. Then cue up the next act while your Talent
TUE SHOW. In 1985 on Thursday afterneen I waited one solid hour with my TI's, Advisory Coordinator takes the entertainer to an advisor where a record player or
the House Owner, the Club Hanager, the Sound Technician, and the Lighting Technician tape recorder is ready to re-run the act. When the line-up is complete you have ~

for the Cast to arrive! It had drifted too far. We were rehearsine as the audience as many acts as need the work come back to the stage to practice again and again, .
entered the theater. At Wednesday Rehearsal I if the discipline had been 1in place until supper time. (This may be needed because even the 'old-timers' are abit n
this would not have happened. The principal points to make are: cocky and frankly need the workout to get ready.) Today is the day that you cut -
e Professional courtesy means you are PROMPT . the long winded comedians to five minutes. You are also looking at the acts as 2
e You will Bring your costumes to the first rehersal 'set-pieces' in your show, (can you get the 'in-place stompers' to move out into 4
r h o break before the ) s L ! 5 T
Thursday because tlere.will be po bre the audience now that they know the words of their tune, etc.) PACE.PACE,PACE! .
show. (Although there is no dress rehearsal.) ( W)
_ = i I have never had a comedian do a strip tease but I have thouzht about that. The Cs
e You can eat after the show at the Apres Follies Farty. P ! o ahas o ~
to audience would love it. Or use a " counter-act" where someone is doing their act -

(A nervous stomach, plus booze and food, can lead
trouble. The audience eats before a show, the cast after.)

e There will be TWO complete rehearsals on Thursday, back
+o back. (A professional show of this nature would reliearse
two weeks!) Of course rehearsals help the entertainers to
refine their acts (AND THEY NEED IT) but it's main function
is to firmly establish the functioning of the show for the
support crews as well. The focus is now the O5lilh,

while someone else is doing something silly like a pantomime of the act behind then.)

Develop Mistress of Ceremony's Act(s). The Histress of Ceremonies

has several little Act's. She is maintaining a Talent Deck of 3x5 cards with a

card for every single cue number in the show. The cards are discipline, not an )

option for some "menoxry whiz", (Like Disc Jokeys T hate MC's who try to be 'memory

[ STa e |

whiz's. IF SHE SAYS SHE DOESN'T NEED A DE ¥ TREAT HER LIKE A DUIB DISC JCCEZEY,

e (You establish that you are ~oing to have an Openins FNumber
. s i e - RS s hilRet ) s . s . s
or special Finale - Which adds a Wednesday nirhu Henersa.. 2TPLACE ZR' Dumb can be overcome, but stupid is stupid, and you don't have time

This would be the next step in developing the SHOW, but...
The Opening Humber is traditionally a Parade of beautiful
zirls in costune (maids, ballet tutu, little cirls as dolls}
with the Mistress of Ceremony announcing the show while a
'Parade' nusical tune is played (Dolls of All Nations, A
Pretty Girls Is Like A Melody, etET§ This is a sexy walk,
To the beat of the music (in step if possible) not a dance.
The FINALE follows the pattern of our God Eless Anmerica
with the girls in Parade to another tune. I have been
thinkingz of using "The Best of Times" as thelr group song
(From La Cage Aux Folles. "To rive the audience a son:'

to sing on the way home.")

T T
‘

for games. She will have about about thirty cues to announce; AND: SBE

P L
o JTLL BE

RITININC THE SHOW! The iistress of Ceremony's Talent Deck is her manarement tool

LU LING

which holds hundreds of pieces of information which she needs in a stinulus

(AL

response instant up type crises management. "Susy Is throwing up'", "Jane's

castume is torn and we may have to delay a minute!", "make this announcement,

we collected $200 for Aide's."” , and so forth. The Talent Deck is a planning tool

as you go. It -can not be ignored because it 1s with you all the time, it is a

crutch towards reality, something with a logical progression and ordexr during the

s. Youlntredyce the Vld?? Technician:to make sure that the chaos of the show. The liistress of Cercmony's Talent Deck (Exhibit 15) can be
camera hazards are defined (pole center staﬁe) and you
review once more the safety hazards, (The microphnes are
in place as are the House props - Piano, etc.) such as

the staze edge, microphone wires, ete.

73

neld as a prop during the show (which I do) or placed securely in the Bitch ‘Corner,

where the MC makes her off stage annowncenents and enters the stare from, where she

ol

can read it prior to each cue.

AGEEEEEECECEEEEEEEEEE
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Mention Charlotte lMotta's Annual Joke

o

"IRISH JOK

B" Knights of Columbus

STEPHANIE

INTRO:
Thank You, Charlotte.

IRL
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AND HERE IS ANOTHER f
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XHIBIT 15)

™
194

ON
=

The Mistress of Ceremony's principal acts are:

e The Opener. She;

- Greets Audience

- Annownces that the House & Fair is pleased to
present show.

- Cives a brief overview as to the "nature" of the
Show and its Acts.

- Introduces First Act in the line-up.

- (With a Parade may introduce the 'beauties'.)

e First ACT Closinz. She:
_ Snthusiastically Enters (A version of my "Are you
Having a good time."
- lakes any announcements. (Fantasy Zall, etc.)
- Announces the Intermission and its lenzth.
- Brings on stage any intermission speaker, etc.

® The Second Act Opener. She:
- Announces the second ACT.
- loves into the intro for the lst Act.

e Finale & Closer. She:
- Introduces the Cast and Crew
- Thanks the House Owners by nane,
- Thanks the Club Manager, Bar Manager, Barircns,
and House Technicians by nane.
- Anounces the Apres Follies Party and the fact that
the Audience is invited for free food and a chance
to meet the Cast and Crew.
- Thanks the Audience and invites them back for next year.
- Starts the Finale,

Durine this rehearsal and the ones that follow the Mistress oi Geremony
is working her talent deck lookinz for prop delays and other delays which will
meke it necessary for her to be in the show, on staze. These delays are usually
less than a ninute long and all that is required is a walk-on that will® focus
the audience upon you rather than the stage hands. (Althourh you can have fun
with the prop people. When Sandy was pushing a piano on stage sinzle handed.

I announced how pretty she was, and how she was moving the piano sinsle handed,
adding "All you dykes, take note." It brought down the house.) In short this is

one liner time, not a minor show within a show.

Now, the Mistress of Ceremony has her touchest job, that is lookin~ at

the show as a non-TV or TS. Some Acts 2 simply stated "Real Fantasies" ranging

from Janie's cute Shirley Temple (the real Janie) to llIede's "Puss-n-Loots" .
Or the rentle “"Secret Love". Sometimes these acts hit like a brick wall and the

show actvally stops unless the 10 ~ets on stace and buidds a bridese to the next act.

o
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Or, perhaps the act needs an introduction of explaination. (Remember: If you plan

to send a nessage use Jestern Union!) Before or after the act, the 1idea is to

make it easier on both the audience and the act. (The worst thing I ever said

about the act was "Well, I warned you, kidsi" I had in the introduction to the
show. A part of giving.a brief overview as to the 'nature' of the show. You
must protect the entertainer, so you step in. To not do so will: 1) create a
false impression, 2) create a turmoil in the audience which will destroy the
next act, and 3) create a delay. lote what to say on IC card not Act card.

The Mistress of Ceremony is also looking for natural bridres For the

T

regular acts; ("Straisht from Minsky's in Detroit lMichigan The Mooning Room brincs

you BUBBLES MAUREEN AND HEER FABULOUS FANS", "Hal Roach Studios has this little tyke
they want....", "High Atop.....Brings you the Andrew Sisters." or whatever else
fits the character of the act. Once sentance, or a one liner is best.) This short
intro should be on the MC card before the Act card.

UNDER NO CIRCUMSTANCES CAN THE MISTRESS OF CEREMCNY FOLLOW TIE BITCHY
MISTRESS OF CEREMONY FORMAT FOUND IN MANY FEMALE IINMPERSONATOR SHOWS: GOD KEOUS
1 HAVE BEEN TEMPTED! BUT, OUR GIRLS ARE NOT UP TO DON RICKLES TYPE HUNMOR CR
TUE STANDARD MARY TYLER MOORE "CHEAP SHOT ONE LINERS". I will never forzet the
sizht of Michelle Williams crying after an FI Histress of Ceremony in one of our
early shows had caustically referred to Michelle's bir hands for a cheap joke.

The kids are too tense for this kind of humor.

Take another look at the back of the Mistress of Ceremony talent deck
)

+he

Ll

card shown in Exhibit 15 and you will see that it is actuvally a cony of wha
Stage Manager and Back Stage Manager should know. It is the lMistress of Ceremony
who runs the show while the show is actually on and this is her manazement tool.
If you, as Producer/Director, have set the process in motion properly the back

of this deck will not be needed for bail out. But, keep the standard in place

so that if the Sound Technician gets lost, or Stephanie gets ready to 7o on stare

(0]

48808 RESEEEREEEERRD

looking like & teenage boy, or the property mistress gets lost: -Someone knows

what to do. Good theater is like the Space Program, lots of back-up systems.

Develop FINALE. On page 650 in discussing the llistress of Ceremony and

her act for the Finale & Closine we outlined the structure of the basic Finale;

e Parade. Usually with a musical background for cast & crew,
e Announcenments.
e Song. "To sing on the way home."

63

If you are going to have a new Finale. And you ought to. I would
introduce the cast to the words an music during this rehersal and come up with
the line-up you wish to use. You might also include the words with your music

hand out of the Playbill. In La Cage Aux Folles the theme for the sonz "The

Best of Years" was used as a sort of "Parade" and then they sang it ‘with the
audience. (A sizht sag or two in the Parade night help,) Something funny for
the cast and crew to do while the announcements are being made. And then the
Finale as a song of joy. Followed by playing the theme again as the house
empties. Keep it simple so that you don't eat up rehersal time, unless there
is an Opener too. Then move this particular exercise to Wednesday night rizht
after supper.

Put in Place House & Technical Support. Based upon the property 1li

S
and the technical support cited on the Cue Sheets we have installed most of this-
Wednesday morning so that when Rehersal I begins the Cast has in place what i
requires and everything flows. The House moves its property into place by
installing the required microphones, moving the piano into place, and in zeneral
helping; by providing prop mikes, podiums, music stands, and so forth if it has
them. If not, you search the town or the Cape.
As noted, the Stage Manager has posted all the cue sheets this sane

morning.  You might now want to use the House Playboard out front to post your

Plavbill and perhaps some photos of the Cast. In short the Ambience of the Show

a.

(N

mentioned on page 26. To suit the "Best of Times" mood you nizht create a Yiver

e
tte
N

s

U

style French Bistro. Fish nets, vartender and staff in horizontal striped sh

towel apron and bandana scarfs, table cloth and fake candles (check Fire 1 Ws),
and so forth. T+'s all up to you. I never had the time or crew for it. But

every year is different.

Now, I know that the Fair and this Show are a group activity. 3But, I
recommend that Wednesday nizht you just go out and get some fresh air and find a
nice quiet resturant away from it all where you can collect your thoughts and
review the whole process to this point so that you can logically attack the last
two rehersals and the Show with a fresh outlook. A look at the ocean fron thre
window of the Inn of the llews or somethinz like that helps ne to compose my own
thoushts. Alone with vourself and a quiet brandy and coffee just to relax and

v

think.
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THE TALENT PROCES

(EXHIBIT 16) |

. Abbreviations i

Staze Right e  0O.SiR. Off Stage Richt (entrance)
b p

ce Ri
Center Stage : @40 S0 ff Stare Center (entrance)
fal r 4 P re ;
Stage Left., e IC Mistress of Cerenony (enirance} 3

® @&
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Rehearsal II.
Tt is Thursday afternoon and the Show is about six hours away. The -.]

cast is hauling its gear backstage, your crew is ready and on line to run two

complete rehearsals back to back, in fact all morning long hey have been setting

up the backstage area and making any last minute changes in the Cue Sheets that
came from Rehearsal I.
During and before this Rehearsal II period we:
e Structure Back Staze Talent Process,

e Rehearse Acts Following Time-Line,

CURTAIN (Sta. &)

@ Develop Mistress of Ceremony's Act,

tructure Back Staze Talent Process. In Exhibit 16 The Talent Process -]

A
h
ENTRANCE (Sta. 6)

STORAGE

we are using the IHedeira Room in rough draft as a model. The Stations are:

e Wardrobe (Station 1)

Wardrobe should be in a back staze room which can be locked
between Rehearsals and closed off during the show to give
the 'girls' a degree of privacy while they change clothes.
Tt should have someplace with a high horizontal bar to hang
zowns (idealy two such "yacks" one per ACT). One or two
chairs and a make-up bench with mirror and light. A large
sewing kit, an assortment of ¢leanins fluids, and a work
table and chair for repairs. I would not recommend an ironing
board, etc. because of space limitations, fire hazards, and
the fact that (a) this should have been done earlier, and
(v) wrinkles usually don't show from on stage.

STAGE (Sta. 7)

i e T PR b

CENTER RUNVAY
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,.
{ {
d

i

@ {o i
o
0

PROPERTY (Sta. 5)°

PRIMPING
(Sta. 3)

e
b i
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DROI
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o llake-Up (Station 2)

b o)
il

{4a, 1)

IA

Next to Wardrobe, but it can be an open area. A lonx
mirror table with two or three places for the eirts 0
apply their own beard cover (remember sun-burn red base).
A make-up station is set up where the final touches can

be made. Although the zirls should bring thelr owm make
up kits you should plan on one larre male-up kit and three
capes to protect the cosumes. Wizs are usually put in
place and styled once the make-up is finished.

7
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B-UP (Sta. 2)

(Alt. &)
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g . { BENTERTAINZR'S BOX (Sta.8)

e Primping (Station 3)

A full length mirror where the zirls can primp and talk
before they move to the Curtain Station. The Primping

ta,
Station is our Green Room. This area like the other stations
should be only for two acts at a maximum inorder that we

can keep the baclk stare noise and confusion to a minimum.

A couple of chairs for the "lost ones" should be provided

so that ther can sit and stare while they mentally put
together their acts or spin their fantasy.
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Curtain (Station 4)

Yo talkinr. This station is behind the wings at one of
two doors (at the Mediera Room). The Center Stase roon

is uswally left dark during the show. (And if you use the
Stage Right roon (where the lake-Up Station is) you will
need to blank it because the light from backstaze can be
seen by the audience, as can be the noise heard, and it is
very distracting.) The Property liistress may store larze
props back in the Center Stage room, such as the p$ano.)

Property (Station 5)

This is the usual station for the Property llistr
she may be workinz side by side with Station L §
is a 'run-throuch' station like Entrance (ptaLLon
the entertainer zrabs her prop mike, or whatever

at Entrance for the Mistress of Ceremony to lnlun
and give her "Cue". (Remember a peep hole, not a sap hlch
the audience can see, for the property person to see the
show.)

Bntrance (Station 6)

The Mediera Room is a very Tlexible show house wil ith several
ways to make an "Entrance" Unfortunately, our ability to
move the piano on stage and off stage (an absolute require-
ment at the Crown & Anchor's Back Room Staze) has been
1limited by a lack of stage : hands, and the piano microphone
plug in system. The on-staze piano blocks the Stare Left
Intrance and access to the lMirror Runway at the Auvdience's
Right., The various "Entrances" are marked on Uxhibit 16,

Staze (Station 7)

The Stage is considered a step in the talent process.
vou are doinz a production number you may ac+rallv chalk
mark or tape a 'mark' for each position the entert ainers
are to 'hit' durinz the choreography of such & number. This
can get very complicated.

1
2Ty
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Entertainers Box (Station &)

llost theatrical productions are so process orientated that
the entertainers are Jjust too busy to watch the ngw, excent
fron the wings (technically we have no_wings, but the lledlera
roon has a wing arrang eneﬂt Stage Je’t) which are curtains

on staze at both sides of the stage forward of the backdron.
The llediera Room's curtalno are its backdrop, hence no wings.
The Tntertainer's Box nust be kept clear For your peo

see the show. Siools should be there for them Lo use and
a Line-Up Cue Sheet should be posted so that they can check
The entertainers should be discourased from wandering
into the Audience, etc., because it's ofien rude to .

o

ChECY e
=
ct .

alte 2 seat fron a customer, and your crew may loose time
searchins for her in case she 1s needed in the Talent
Process.
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Rehearse Acts Following Time-Line. If ydu ran a check of the time-

line in Bxhibit 10 Line-Up Sheet for ACT I of the 1984 show you will note

srithout the Cverture or the listress of Ceremony 'acts' you have Forty Nine linutes

0,

& Twenty Bisht Scconds of Show time already established. Durins Rehearsal Ti we

will continue the practice of 'interrupt & second rerun' of certain acts as ve
£ollov the line-up because we want to make certain that we can build quality intc
our ACTS of the SHOW. . When the act has had its turn on stage we send it to the
Talent Advisors Coordinator to allow her to continue to rehearse the acts with her
staff, It disucriticaluthat the Producer/Director be aware of time lines in nérns
of +the entertainer's acts. This Rehearsal II should be limited to about one and

1

a half hour so that you will have at least two hours for Rehearsal TR

Develop Mistress of Ceremony's Act. During the process of Rehearsal I

the basic elements of the listress of Ceremony's Act has been analyzed in detail.
During +his Rehearsal II she is editinz her Talent Deck in terms of her owm acts
and the introductions of the other acts. Before the rehearsal she has placed her
costunes (basically one majbr change per ACT) and so forth in her dressingz room
and locked the door to preserve her space and to prevent damaze to her things. (Yes

5

I had a gown destroyed at the Backroom one year by a well aimed and delibera

cr
0]

cicarettie ov a 'weirdo', who had wandered backstaze. Another year I arrived in a
rush to prepare for the show and I discovered that somebody had simply helped
themselves to my make-up kit and all my make-up vas being shared backstage. If
it hadn't heen for my model kit I would have been in real trouble. .Twice I came
back +o find the room filled with our girls. Both times I.had the Starse lanager
clear the room.) This room is'absolutely required'by.the Mistress of Ceremony
for her piece of mind to think about the Show and her acts, she alsc may use this
to coordinate in private with the Back Stage lanager, things,that.can/t be.said
in front of others. ("lMake sure that she covers that damned beard,"
had breast implants and she may try to flaunt them naked" (She did and we blanked
the house,) "Tell her that if she goes over five minutes I will walk on starce and
cut the act." (She did, I did.) "lJatch out, she bobbs her head lilke a turlkey and

1 Kl T £ .,\
she may walk off the stage. Tell her to watch out!" And so forth.)

Yow ire are ready for Rehearsal IIT as the Stare lManager picks up the
Plavbills Fot: the SHOW: and arranszes for the seats to be roped ofl for the Fantasia

' 4

Tair party and guests. (This reservetion is made by the Fair Coordinator.)
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Rehearsal III.

This is a complete dry run of the Show from end to end startinz from the

stress of Cerenmony's Overture Cue to the Finale. At this point the Producer

live or not. (I can

in you has a tough choice, do you run the Mistress of Ceremony

only suggest that vou do just that. ) Everything should follow the line-up and

cue sheets without pause and the Iistress of Ceremony shoul

be workin~ her talent

deck in her hand so that you can time the Show and make certain that your back

stage and House management is completely in place.

If you are using [emale Imper-

sonators from town they are doing their acts along with everyone else. If you

see anything go wrong you give it to your staff but you keep

if it were actually going on before a live audience. This is your only complete
v O - o o 4.

rehearsal from end to end.) You pause at the Intermission lonz enoush for |

£ Ve Ay £
tne snow novin as

line-up for the Second ACT to be in place. Then from the COverture Cue you move

into the Second ACT and run the show to the [inale.

Suddenly it is six-thirty p.m. one hour before the

audignce begins to

enter the House. (In 1985 it was 7:45 and we had not had a conplete dry run fron

end to end with G, etc.)
Pre-Show Preparation.

Pre-Show Preparatiorn consists of three more or less sinu

noving towards the moment when the Audience Ilusic zrolls:
@ Talent Process Is Started.
e Show Manarzement Is Started.

o listress of Ceremony Takes Charge of

e
i
&
0
.
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Show.

Talent Process Is Started. The averaze TV/TS requires about two hours

to dress under ordinary conditions without beins prepared for a varietly show.

have one hour +o Audience Husic and another (more or less to

the Overture). The

first entertainers are beins processed by the Talent Show Process with the Producer/

Director and Backstase Manager helpi with the process while the Stace !lanacer
> . 7

moves to the House to waich the technical staff and set up ticket sales and the

handins out of the Playbill.

Show Mana~ement Is Started. The Dackstasze Hanacer

eirht talent stations to make sure that the entertainers are
up position and to make certain that those with priority are

is a j” i~ement call based upon line-up and the complexity of

checks each of the
in their proper line-
beinz helped. (This

1=
the costume and nake-up

as well as the personal needs of the en tertainer. ) Your rreatest danser is:that a

i

P
'

Yhen the Overture

STAR may try to dominate a

L Llil

station in her ego-trip while others are waitins or

simply '

working their way' about her by helping each others, ' The helpinz is
creat:  The problem is L“at someone has to step in and move the STAR to her proper
position so that each and every entertainer is INSPECTED by the Wardrobe Kisére%s
and the Hake-Up Artist to be certain that everything is ready for the sta-e. This
is the Back Stase ilanager's quality control station to make certain that each

4 3 Ire het s

entertainer looks her best. Once the process is started the Backstaze lana-~er
listress to be certain that all is set, and then she remnorts
listress of Ceremony when she is certain that the fir

place from Station 6 (Entrence). back to Station 3 (Prin

2 iR ; o e : il
the first-twenty minutes of the show. The Talent Process is Ay S orsith

2
H
)
v}

£

(l;,everyone is in the Openinz number then that is the guide point when evervyone
is ready.)

Era 2% o A o 4 g “
flistress of Ceremony Takes Charse of Shou. The Stase lanazer and Director

e S Y ot :
check with the Mistress of Ceremony to see if she is dressing and to keep ohers

g -+ r () 2 v
away from her door. The Stage Manager moves to the House fifteen minutes prior

ke A ; Tr +
to when the House doors opens (House opens at 7:30 CLARP!) The Stage MHanaczer is

Q

Tr 3 ) o ™w @, ™ 3 Loe * )
naking sure that the Fantasia Fair seating is roped off and then gzoes to the front

QIIARD G Aarma

+1 S alrot P 3

door to help the ticket sales and pass out the Playbill., AT 7:30 SUARP SUDL CImS
TEE AUDIENCE 1USIC!

lleanwhile the liistress of Ceremony has been dressin~ with an eye upon her
watch., The Director may be helping her, or one of the Female Impersonators; but
T; ~ 4 P a8 2 . 2
WHOMEVER, this person does two things: 1) she leaves the conversational lead
n

Cerenony, and 2) she Zeeps everybody away except the

lanazer. (Polite, but firmly.) At Bizht 0'clock the

the llistress of

Mistress of Ceremony st.ould

be novins to the Bitch Cornmer and about that time the Back Stase lManaser should

"un

Break-a-le~" and

my

announce that the line-up is in position. The Director says

goes forward to tell the Stage llanaser to cue the Cverture.

BN

The Mistress of Ceremony places her Second ACT Talent Deck aside and

quickly checks her First ACT Talent Deck to review it and waii for the Cverture.

.

ts the Director has surrendered the manazement of the showr

5 _.L‘ > . -~ .
v0 the HMistress Of Cervemonies.

1,

Y. s ook -
The show has started.
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SHOW. FANFAIR FOLLIZS PROCESS OF PRCDUCTION IV,
The Show Process (Exhibit 17) consists of four phases:
e OVERTURE-ACT I
® NTERMISSION
e OVERTURE-ACT II
e AFTER SHOW
Overture-ACT I,

The House lishts dim and the Overture bezins. The Prodhcer/Direcior

takes her seat to watch the show (or simply slips into the talent process to become

an another entertainer in the show, an Act. WHICH HAD DAMN WELL AUDITICNED AND

THEARESED BY THE TALENT COCRDINATOR WITH THE OTHER ACTS!) The Mistress of Ceremony

S

1

oes To Party
Turn In Keys.

Checks Property Damace

Crew to Party

ko

ANAGET

J
T

Packs Gear After Party
ER
sl
TE M

BACK STA%

il

MANAT

R SHOW
T oes to Party As liostes

(lear House After Party

® Secure House &
Makes Sure Talent Gear

Is Ready for Pick-Up

Clear House After Party
After Party.
toes To Party

to Return At Party
® Arrances Security Until

After Party

)

Clean Up

DIRECTOR
e Goes To Party As llostess

e Gets Cast &
e (lear House After Party

MISTRESS OF CEREMONY
® C(ollects Records & Taves

e Tips House Staff

AFTE
®

®

®
STAGE
B
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Manager
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lake-Up Station

in Finale

js awaiting her Cue. The Back Stage llanager is with the First Act entertainer s)

1 the

Pt

at her "Entrance" station (or nearby) to Cue her. The Stage lManazer is wit
House Sound and Lighting Technician(s) for their Cue. The Overture 'Cue' 1is
sounded and the Sound Technician snaps on the liistress of Cerenony's microphone
while fading the Overture music for the Mistress of Ceremony's 'voice over'...
The Show has berun. And along with this moment three activities bepan torether:

e Illistress of Ceremony Runs Show

e Back Stage Manager Runs Talent Process

e Stage Manager Runs liouse

Mistress of Ceremony Runs Show. After the lHistress of Cerenony has made

Ler openins announcements of the show and has introduced the ['irst Act entertainer
she returns to the Bitch Corner and keeps an eye out for the Pack Sta~e Nanarer or

a zopher, who specifically states that the next Act is ready. She 1s in charse

of the Show and must be alerted to the state of the Talent Process and Line-Up
and warned of any delays. THIS IS CRITICAL! SUE MUST =0 ON STAGE IF SI'E IS NOT
INFORMED “FOR THEE SHOW MUST GO ON" UNTIL SHE IS FORMALLY ADVISED THAT THED NEXT
TNTERTAINER IS READY OR THE DELAY IS CLEARED! "Why is that Bitch on Stage?' HNow,
you kmow: 1) Coordination hasn't taken place (PACE, PACE,PACE), 2) There is an Act
delay in process, or 3) She 18 doing her ‘thing’ (¢od Torbid!). The ninute I

1

announce each Act, I o to my Bitch Corner back stace door and open it to inguire

about prosress. Once I know the Line-Up Status I am ready to announce the next
act. The reason I was not on Stase often was because my Dack Starse ‘anaser(s)

]

zept me informed and kept the Line-Up movinz on Cue.

PRODLU
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akes FFinale Announcements
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anare Talent Process
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Stays w/louse Technicians

Watch Show
Cues Acts

Line-Up
Problens

DIRECTOR
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ISTRESS OF CEREMO}

e Awaits Overture Cue
® Announces Talent in Finale

e Coordinates w/B
e Alerts lNC To Delays or

e Announces O
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Back Stage Manager Runs Talent Process. The Back Stage lManaser nust

be alert to tie ups in the process because our ~irls have a way of stepping out
of the line-up to zo out front to watch the show either from the Entertainer's
Box (Station u) or from the Audience itself without really payinz much attention
to when they are on next until suddenly they are on next! A good rule of thumb
is that at least four acts are in front of the Wardrobe and lMake-Up Stations
(Stations 1 and 2) not counting the Stage (Station 7). With two acts in such a

line-up it is important to remember that there is another kind ofi lost, where

' ;_

the entertainer just sits and stares as if in a dream world, as noted. Don

interrupt. And then we have to ones who want to talk, need company before they
¢o over the trenchs. A few friendly words of encouragement help. Don't remind
them of any shortcommings in rehearsal that the process hasn't solved (throurh
make-up and wardrobe for Im afe) The averare entertainer has had all the help

she can handle and her desire to DO IT will carry her beyond such faults and

iy

rlll«lllllilﬂlii555,.&@ B

therefore any critique at this time might hamper the flow of the act itself.

the Stage Manager sees any delay which might exceed more than thirty seconds

she should report it at once to the lC. The closer that timeline is to the
Entrance point, the more critical it becomes so let the IMC know that the Andrew
Sister chanzine is slow when it occurs so that the !Mistress of Ceremony has at
least four acts to plan what she is goine to say or do. The minute they are clear
and back into the flow, let her know so that she can cancel such a planned delay
and allow the Show to move on its basic time line.™

It is important to realize also that once the last act has cleared the
Yardrobe and !Make-Up Stations it will be about L5 minutes before the Second A
starts and therefore these two stations may have to continue without pause. (
NOTED EARLIER, I THINK THAT IT MIGET BE A COOD IDEA 'TO SEE I IT WOULD BE POSSIBLE
TO EOOK UP A TELEVISION MONITOR BACK IN THE WARDRCBE/MAKI-UP ARSA IWIERE THE ACTS
T PROCESS COULD SEE THE SHOW.)

Stagre Manaser Runs House, Once the Director comes out to have the

Q

Stage Manaser Cue the Overture the Stage ilanazer is running the technical support

for the Show by monitoring both the Sound system and the Lisghting ‘system.¥: The

* T bousht a "Walkie Talkie" pair of handsets to establl
between the Stare lanarer and the Back Stare lManarer,

and they work. Zut, care nust be used to avoid bothe
An inside phone line type intercom misht be better. LW
a very pood idea to tie throush comno these key positions especilally

if you arc zoins to have Parades and the like.

Stare Manager follows the technical Cues until the First ACT is almost complete
and then she alerts the intermission speaker, if any, when it is time to 7o back
stace to be announced by the !Mistress of Ceremony. UWhen this intermission
speaker is finished the Stage llanager Cues the Audience Music and heads back
stace to coordinate with the show management.

Intermission.

The Intermission is thirty minutes long. It's time is divided between

the Audience Music and the Overture. The Intermission is very similar to the

Pre-Show Preparation phase of the Rehearsal Process in that three activities

are simultaneously moving towards the Overture while the Audience Music is on:
e Talent Process Is Restarted
e Show lanagement Is Restarted
e Mistress of Ceremony Takes Charze of Show.

Talent Process Is Restarted. By the end of the First ACT the Talent

Process was well under way and the Back Stage lManager is now waiting for the first

four acts to have reached Entrance (Station 6), Curtain (Station &), and Primping

ar

(Station 3). The Talent Process is ready for the Overture and the Back Stace llanage

moves Torward to the liistress of Ceremony to alert her.

Show llanazement is Started. The Stare lManagzer meets the

Manacer backstage to coordinate and then returns to her station to await
Director to advise that it is time to start the Overture.

I"istress of Ceremony Takes Charce of Show. The Baclstase !anarer and

Director meet with the lMistress of Ceremony to see if she needs any help in dressing
This is a quick change and the 'bells and whistles' need to bve kept at a

1 terms of jewelry, cic. When the Staze llanager announces that the Talent Line-

e
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'p is ready the liistress of Ceremony must be secure enouzh to have the Director

-0 forward to Cue the Overture as she heads for the Bitch Corner with her ACT II

5]

Talent Deck in hand so that she can review the cards while the Cverture bezins

to play and she awaits her Cue.

The Back Stagze lManager ~oes to the Intrance (Station 6) to make sure th

@

Line-Up is ready and the first entertainer is ready to hit her mark on the Cue
from the Mistress of Cercmony, who again, with the Overture Cue, is completely

in charge of the Show.
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Overture-ACT IT,

With the Overtue Cue the llistress of Ceremony announces the Second ACT,
While she is doing this three major flows of activity are movinz rapidly towards
the Finale;
e Stage Manager Runs House.
e DBack Stage Manager Runs & Clears Talent Frocess.

o lMistress of Ceremony Runs Show.

Stagze Manacer Runs House. The Stage Manazer has Cued up the Overture

through the Sound Technlcian and monitors the technical staff while discussing
with the Host arrangements for the Apres Follies Party and necessary security
for the House while the Cast and Crew go to the Party. When the Finale is about
to run she takes the Producer/Director backstage to join in the Finale Line-Up.

Back Stase llanager Runs and Clears Talent Process If the Finale is

not a major costume change the Back Stage Manager follows throush the Talent
Process and as the last act before the Finale moves out of each Station she
closes Wardrobe (Station 1) and Make-Up (Station 2) after any Crew who misht feel
a need to primp up for the Finale have left the Stations along with the Director
and Stage manager (and, of course, herself). About fifteen minutes prior to the
Finale the Wardrobe Mistress should have her support zear all but packed so that
after the PartyAall she has to do 1is pick her things up. The same is true with

the Make-Up Artist. A general policing of the Back Stazse Area is conducted to

throw waste intc the garbage bags and to locate any jewelry or the like

night be found on the floor. When an Act leaves the stage, or even before she

nakes her Entrance (which is better), should pack her vanity box and arrance her

gear so that after the Party she can come down and pick up her things and leave.

Mistress of Ceremony Runs Show. The ilistress of Cerenony more or less

follows along the lines of what she did in the First ACT. While the first bars

of the theme music for the Finale begins she moves on staze to announce each of

2

the girls in a Finale line-up followed by the crew (everyone) and the Show lanace-
ment. The theme music fades and the Mistress of Ceremony makes her end of Show

v al [a] D

is sung and the Show is over with the

©

announcenents and then the Finale SOCIY
Audience going alonz. with the Cast and Crew to the APRES FOLLIES PARTY while the

Stage Hanager makes sure that security is in place.

-2
n

After Show.

The Lost Fouse and Club usually throws the APRES FCOLLIEZS PARTY for the
Cast, Crew, and Managenent of the Show as an opportunity for the Audience to ~o
+o the party and meet the Show people. ' This is, of course, a nice snack after
the Show for our people, but it also is a social function for public relations

primarily between those “"Townees" who are our real FAKS, if not the Fair's, and

as liiss Manners mizht say, "An Appearence Is Required", and social hos

manners towards the Audience as suests is politer than tight cliches. BErincs our
friecnds into your after show shop talks and you both micht be happler. Uhlle the

APRES FOLLIZES PARTY is in progress the theater should be secured and locked so

that the Club Management can began to clean-up. Three stazes of
place:

e Stage lianagzer lioves Cast, Crew, and lManavement to Party.

e Cast and Crew Return to Clear Out Their Gear Aftc
® Stage lianaser Clears and Secures House.

tare Manarer Moves Cast, Crew, and Hanazement to Party.

Manager encourages the Cast, Crew, and Show Management to clear out
so that the Club Manacement can get its clean up crew started. The

then coordinates security with the Club lManarer, tips the menbers of

0
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crew and others, and collects the records and tapes tc bring to the AR
Party to make certain that the Sound Booth is clear. Show llanarenment cquipnent is

loft secure in the Sound Booth because we may be required to provide some suppor:

ct

0 the Fantasia Zall, but traditionally the Tantasia Ball is Club supported...The

ma.in Show liana~ement Zquipnent is picked up the next morning.

. 85072
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Cast and Crew Return to Clear Out Their Gear After t

Stare lianacer has been introduced around at the FParty, had somethin~ to eat,

a couple of drinks to unwind she has the Back Stage lManacer o downstairs and
the process of clearins out the gear left by the entertainers ard back stase crew.

L

1e has the Show llanazement WYardrobe and lake-Up gear secured in th

+he

~
2 {
Cerenony's roon or the Sound Booth and males certain that the prons
the house (dummy mikes, and special props acquired by the iiouse for the show

returned to the Club i{anacer.
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he end the

Stasze Manacer Clears and Secures House.  As the Party nears t

1

Stare Manager and Director drift back to the theater to help clear the House.

They are followed by the Mistress of Ceremony, who has her own gear to pack. The
Director helps the listress of Ceremony pack, while the Stage lanaser bezins her
finale tour of the House. She verifies that the Club Manager's proverty hLas been
returned and does a quick check of the House and Back Stage area with the Eack
Stage Manager to look for any damage which mizht have happened and toc be certain
that the cast and crew have not left anything of their personal gear behind. They
then make arrangements to pick up the Show lManagement equipment the next day with

the Club Manager.

POST SHOW. FANFAIR FOLLIES PROCESS OF PRODUCTION V.

The Post Show Process consists of two phases:

e Awards Banquet Recognition.
® DPost Fair Letters and Review.

Awards Banquet Recoznition.

During the Awards Banquet for the FAIR it is traditional for the
Director (as Major Bvent Coordinator) to receive a Service Award. This is her chance
to thank "all those who made the show possible", briefly, and pushes the Show for
the next Fair in 1987,

Post Fair Letters and Review,

e

Then the Producer/Director receives her Post Tair packet from the Outreach

after the Fair she nisht want to send a note of thanks to her people, I have been
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wall to wall with work during this period and I know that it wou

Also, the Producer/Director nicht review this document and up date any important
information which she feels should be included.
i

And as the English Say: "There It ISt"
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APPENDIX I

Fees <n Ao

ADMINISTRATION

Legal Pads [
3x5 Cards

I'ine Line Pens
Pencils

Small Stapler
Staples

Ruler 12"

Scotch Tape

Masking Tape
Chalk-Assorted Colors
Portable Typewriter
Typings Paper
Padlock
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SOUND
Walkie Talkie
8 Track Deck
Dual Cassette Recorder
Portable Record Player
Tape Recorder
Dual Phono Jack Cords ™ 4%
Double Female Plug Phono

WARDROBE
Larze Sewing Kit
Various Cleaning Fluids
Cloth cleaning rags

MAXE-UP
Hajor ilake Up Kit
lake-Up Capes
Eye lMake-Up Remover
Liquid Make-Up Remover
Tissues
Q-Tips (400 box)
Cotton Balls (Larze Boz)

2
2

N DN &

Bq

1T T2

9]

Lrriuhi

T LIST

N
o
v




APTPOANTDTY TT
AFULNDIA 11

SIiOW RECCRDS

Anne

Oklahoma

Rocky Horror Show
llan of La Mancha
Cabaret

“uys and Dolls
Fiddle on the Roof
Carousel

No No Nanette
Applause

Hello Dolly

STARS

Doris Day
Diana Ross
Bonnie Tyler
Olivia Newton John
Sheena Zaston
Anne MHurray
Pat Bonatar
Dolly Parton
Dorthey Shay
Patsy Kline

(& Hany others)

MUSIC LIST

rzy & Bess
ower Drum Song
Phisticated Ladies

ne & 1
Yoman of the Year

Till the Clouds Roll By

Three Little Yords
La Casze Aux Follies
50 Years of Broadway

ITAMTY MITTCY

iLME MUSIC

Booked on Broadway
Hooked on Classics
Stripper

Eelly Dancing
Russian

Swedish

Japanese

Yo




