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INTRODUCTION

This "white paper" has been developed inorder that the Fantasia fair
Follies (FanFair Follies) managementstaff mayhave a solid foUndation ?f basic
information on howto conduct future shows so that the showmayimprove over the
corningyears. WhenI took over the showseveral years ago (1980) there was no
white paper to guide me. It is my recommendationthat the managementstaff of
future shows read this document from cover to cover so that if they institute
changes in the FanFair Follies, they do so from a logical premise with a clear

idea as to the probable consequences.
This paper is divided into seven sections:

• FanFair Follies as a Theatrical Variety Show.

• AndNow,Here She Is, YOU:
• The Provincetown Host

• Staffing-Up
• Process of Production
• EquipmentLists

• Busic Lists
Break-a-leg, gal:

iii

FANFAIRFOLLIESASA THEATRTCALVAHlli""'TYSHO;,

The FanFair Follies began in the f~S't:-Fantasia Fair as a combination
Talent Showand variety of CostumeDisplay Show. By the Fifth Fair it evolved

into its present Variety Showformat with the coat.umedisplay divided behreen
the Fashion Show(Bridal Gowns, etc,) and the Fantasy Ball (!'laid's Outfits, etc.)
In essencetMsl evolution of the ,FahFairFollies: is the' product of three major
influences:

• The TheatricaL Variety Showas an Art Form
• Establishing Values for the Show

• Enhancementof Individual Participation
In our society the ~heatrical (as contrasted with the movie or tele-

vision variety show) Variety Showis in its purest form a plotless stringing to-
gether of individual set pieces, called. acts, where-in a variety of entertainers

display their craft as Musicians, Magicians,' Singers, Dancers, and so forth. This

is "hy it is called. a variety show. Since there is no plot the continuity. is
maintained by the master of ceremonies (or cue presentations) introd.ucing each
act, and by structuring the sequence of acts into a production rollercoaster.

This format served the later minstrel show, vaud.eville, and burlesque. At the
turn of the century the introduction of the stage production musical (i.e light
opera, the American Musical, etc.) and. the motion picture introduced the plot
line to the variety show's rollercoaster often eliminating the master of ceremony.
However, the fair participant's recognition of the theatrical variety show (a
sub-conscious recOonnition in most cases) has influenced the Process of Production

currently used as the operations guid.elines for the showas outlined in this paper.
The original shon had a strong under-current tOHards being an unstructured

outlet for spur of the momentset pieces "ith little or no regard for the audLence,
and. in some cases for the entertainer, in terms of; a) length of acts, b) content

as ego trips, and c) content as entertainment. Thus, lIe had; a) fifteen minute

in place stomping dance routines, b) a mistress of ceremony ('professional'?) who
sent an entertainer into tears by commentingupon her big hands to solicit a laugh,

and, c)" several 'stars of the.paraculture' sight reading an act from a play. These
unintentional excesses combined"ith an unconscious 'talent shou' motif had set
a bias against the showby manyfair participants ("hich liaS reinfqrced by the

concept that it "as a 'drag' shOl-I,-thus not something for a he±rosexual to do)
and by the Fair !'ianageI:lent( "hich was d.Lst.urbed by the Lack of egalitarian

I
I I

I
I
I



•

2.

values, the uncontrolled egocentric content, and. the rather fluffy mixed signals
it gave the audience about the entertainers and henceforth the Fair). As a
result of these factors it l<aS very difficult to find entertainers and those who
managed to take responsibility for the direction of the show found. significant
'counter-programming' by the Fair Management so that participants Here placed
into several individual 'force-choice' binds as to what to do with their time
and the show management could not establish other than an ad hoc ached ul.Lng of
auditions and rehersals • Although, many of these problems st ill exist in the
sociological motifs of the Fair and its management scheduling concepts there has
been a strong counter direction to: a) structure the ShCH in the traditional setting
of the theatrical variety show as an art form, b) focusing upon the professional
aspects of putting an act together, c) establishing tr~ough the media of the show
itself a message as to who these people on stage are (as Has done in the American
JeHish Theater as a model), and, d.) enhance the value of ind.ividual participation
until it is clear that many individuals return to the Fair so that they can just
be in the ShOH. Much of this. counter direction l<aS the product of the ShOH'S
management and staff actively seeking to reduce the technical involvement of the
fair participant entertainer by handling a myriad. of time consuming details to
the point Hhere some entertainers have little or no appreciation of Hhat it takes
to put a show together (and hence a rather cavalier attitude about the staff and
time scheduling) and the fact that those who manage the show often Hind up missinq
the Fair, or enjoying their visit to Provinceto,m. (In my case, this year, I did
not attend the To,m & Go,m, Fantasy Ball, and other events as well as not even having
the time to go shopping in P'TOln1.) Therefore, it is critical that the staff~,
outlined in this paper be seriously considered. as a model for the future manage-
ment of the show. The alternative is using a portion of the Fair earnings avray

from the Outreach to pay a professional manager as He do some seminar facilitators
who contribute far less to the bottom line.

The enhancement of individual participation has been a complex influence
in the evolution of the FanFair Follies. Clearly the effort to structure a process
of production combined with a focus of individual attention (and protection) upon
helping entertainers to put their best foot for~d has served to create the basic
d.ynamic and motivation for entertainers to do their thing as best as they can. A
Hell crafted act presented. by each entertainer Hithout fear of ridicule has br h'

0.;) _oug;r,.
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others to the stage to try out their thing. Once the barriers to participation
were lowered. the natural intelligence and capabilities of a basically superior
population sample influenced the status of each entertainer towards this influence
of enhancement of individual participant. The third factor in this enhancement
has been the radical shift in the attitude of the audience t.ovards the entertainer,
in that the audience recognises now the quality of effort and they have an insight
into the psychological dynamic of each act (often better than the entertainer's)
to the point where the audience itself identifies with the entertainer and lends
its support. Thus, many non-participant Fair members one year seek involvement
the next year.

The impact of these three influences (tradition, values, and participant
enhanced status) have created a strong FanFair Follies; Hhat is needed. now is a
professional ethic of off-stage nurturing as a fourth influence necessary for the
further evolution of the show. As stated earlier, it is either the development
of this professional ethic by the development of a broader based ShOH management
support, or the introduction of a paid professional producer/director, If no
effort is made to either approach it is clear that the quality of the current
show will deteriorate and. there will certainly be a falling off of Fair participants'
as a result. I prefer to reach out towards the hidden talents of participants
in the Fair who might want to develop their f'emme self via nurturing the talents
of others.

It is theref=e my belief that if we can help others to understand hOH
the FanFair Follies function to help others grow and how they might participate
in the process the purpose of this paper will be achieved.
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ANDNOH,HERESHEIS, YOU:

"AndNO]-l Here She IS, YOU:"
Has that secret lady·within.you·ever had the desire to be a showggrl, to

knock 'em dead with a wicked strip tease, sing like Olivia NewtonJohn, or put

them in the aisles as Joan Rivers?
Well, lady, you can: at the Fan-Fair Folliesl
Each year, wegirls all get together at the fair, and put on a fun amateur

vaudeville showfar the folks from allover the Cape. It is the end of the season
for most of the businesses so it is our great fun and delight in being able to do
our thing (for better .or worse) and they can relax from their season to see with
utter enthusiasm what often turns out to be the 'campy-est' showof the year. So
it's no holds barred show-biz on stage before the best audience in the world, people
whohave waited all year to fall in love with you doing your act - because they
knowthat you are living your dream for that 4 or 5 minutes you are on stage.

This is your chance to appear on a professional resort night club stage
with professional sound.and lighting technicians. Since manyof our ingenues
debut on stage in their first year wealso have drop-in professionals whowill
help you with your make-up, costume, and even your act.

In fact, ,ie have in-the· past. few years, accepted girls whohave never ever
been on stage before and helped them to enjoy their fantasy of being a famous
female vocalist, stripper or belly dancer, comedienne, or even a French Ha Id in
a dance routine. All you need do is to take advantage of this opportunity to
live out your fantasies and get your money's worth out of the Fair. Youcan
sit in an audience anywhere, but the fun is on the stage:

The Fan Fair Follies is divided into two halves with a short intermission
in between. Each half consists of 20 acts ( with someof our girls doing a new
act in each half, and others just once). In terms of Female Impersonation we have
both live and mimicedsong stylists, live comedy,musical instruments, juggling,
magic and such). Andto everyone's delight we have had wives and girl friends on
stage enjoying their ownmomentin the spotlight. Each act is limited to 4 or 5
minutes to protect both the star and the audience from 'over-kill'. Wealso ask
that if you plan to use a recording that you bring the original record or tape
cassette (not 8-Track or re-recorded tape) for the best sound results. WeShall
cut a tape for you to use in your recorder (if you need to practice) and we >rill

I
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return your original as soon as possible.
To help you plan your act for this comingFair Ariadne has asked me cO

outline a few suggestions on howto get it all together. Going on stage to do
an act is very easy, simpler, and certainly less dangerous by far than learning
howto drive a car. The first key to selecting your act is to dream, to create

your very ownfantasy with you as its star.
Now,whenyou select your act think about its four major componentsand you

frame the dream in your mind: 1). Content, 2). Image, 3). Jolovement,and 4). Soul,

or Campif you wish.
Content creates the 'set piece' nature of an act as a free standing event.

It is actually the framework(in words, music, and/or action) that defines the
beginning, middle, and end to the event. A theme, if you will. Phyllis Diller's

showcould be divided into several little 'set pieces' or acts which could be
called respectively; "Ugly Me', "The World's Worst Homemaker",and "Fang'", A
song has its introduction, verse, and closing as does any other set piece. It
does not go on and on, nor should and act contain more than one set piece. That

is whywe limit each act to under five minutes. The showbelongs to all of the

girls and it is not a talent contest, thank God.e
~creates the photographic picture of what you want the aud.ience to see

on the stage in a given moment. Olivia in her sequin leotard doing "Physical",

or Phyllis with her zany shag hair-do and costume using her cigarrete holder to
conduct her jokes, or Carol in her near dutch boy hair style, bUShyblack eyelashes,

and Gay 90's costume ready to sing a tune fromHello Dolly. Image is character.
Jolovement(or Pace) is the choreography of image, sound., and.movementduring

the act which represents the !ma!e-!R-me~~e~-throughthe execution of content.
Think of howthe womanyou are representing would look, move, and.sound during

her act and howshe delivers her song, jokes, or actions. The classic example of

movementwas in SomeLike !tHot. It was Monroe(image) doing a song called
"RunningWild"(content). This 30 second set piece actually is used as a bridge
between major scenes in the movie and creates an upbeat to the background by

starting out with a cut to !'lonroealone with a ukulele starting cold, moving
into it physically, and ending her song almost abruptly to a fade with a segway
to the background orchestra picking up her tune and rushing on to the next tune.
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THE PROVnlCETO,n~ HOST
Soul is the hardest part of an act because it partakes of a kind of divinity

to give the audience pause, to lift them to the heavens or bring them to the very
gates of hell. Ah, yes soul, think of that all too brief moment in Tootsie
when she is holding the baby. It is the gotcha in a show stopping song, the
insight into an 'ugly me' joke, or the sudden realization that Monroe is a
star. In short, your act should tell the audience how you feel. Interesting
enough, I think soul is the key to the past success of individual acts in the
FanFair Follies, for the audience can see it shine through even some of the worst
acts because of the joy and enthusiasm which our actress projects in doing her
best to entertain them as a woman. I think that Camp is soul turned inside out
so that one can not be hurt. It confronts the audience with how really ludi-
crous the relationship between things, people, and activities can be mixing
this incongruity theatrically and with almost sarcastic humor. An example might
be Carol Burnett's scrub woman doing "I Enjoy Being A Girl" while cleaning the
stage. A pink lady with a twist of lime.

If you keep these points in mind when you select and develop your act, it
will be a show stopper!

Not all the action takes place on stage. Often the most critical inGredient
to the success of the FanFair Follies is provided by those who dedicate themselves
to the production support of the Follies. If you are interested in learninE about
direction, teaching/coaching acts, w~ke-up. sound, lighting, prop ~~nagement,wardrot
stage management, choreography, script and. cue sheet preparation, or any other of
these essential nurturing skills. This is your chance to shine:

It is critical for the Shou management to understand a felT facts about
the business management wh ich provides the Fair Hith its nightclub setting for
the FanFair Follies.

To begin Hith our host operates this nightclub every single night of
the summer resort season utilizing professional entertainers and technical support
personnel. This is the host's business. The one night that the FanFair Follies
uses the host's facility does not significantly add to the bottom line, therefore
to our host it is hopefully a breakeven exercise motivated. purely by our host~s
good will towards Fantasia Fair, earned over several years, and our ability to be
professional show management and. Otrr w~ers as good guests.

Profession~l show management extends as a courtesy as a guest reCOGnition
of those professional support personnel o~ the.host's Club, Hho provide their service
either by being paid by the Club (usually the sound technician, lighting technician,
club manager, and janitorial staff, as "ell as the bar service staff) or those
professional entertainers who remain in to,m for the Fair so that they might help
in the production of the show "ithout payment by the Club (those Hho help in make-up,
wardrobe, choreography, and coaching) who might also ask to appear on stage, or
more critically appear on our stage to support the pace of the rollercoaster. (nore
about this later.) It is important to both the ShOH management and the Club ~~nage-
ment that the shoH work as a professional effort.

THO major problems can block our host from accomplishing hiS/her part of
the missiom

• Post seasonal turn-over of technical staff, or
• Poor utilization and re,mrd of the available staff by the

Show management.
The first sho" that I co-cordinated. brought me face to face Hith the

first problem. The Club was unable to keep its sound technicial for our show,
so like in the 1985 Show, it brought in a person who had a little disco disc
jockey experience Hith no understand.ing of the sound equipment and a rather blase
attitude about our production. Combined with this was a 'kooH-it-all' lighting
technician, Hho considered the job to just be one of aiming the light at the act
on stage. Fortunately, our no nonsence professional approach caused. the Club host

,.
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• OR, members of the cast and crew drifting in when they
damn please after the appointed time because of bad
manners >lhich cause Club staff and technicians to waste
their valuable time Haiting. (This year our Host, the
Cl~b manager: sound. technician, and lighting technician
walted a solld. hour for the entertainers and crew to show
up inor~er to follow the cue sheet. We lost alot of their
b.o~esslonal res ect for this is a cardinal sin in show
az ;

The rewards aspect of th' ~ d a i' t 11~ yn m c a.s ac ua y not directed at the basic
consumer orientated "cop-out" of.a financial reward. or tip. It is the human failing
of being so caught up in our own ego trip that we fail to recognize the basic needs
and f~nts of others to be 'stroked' or rewarded by recognition of what he/she has
done to help us. I cannot recount the hundreds of times I have seen an entertainer
dismiss a support person without so much as a t.hank-you, (The .~lli sensitivity of our
Club support personnel is very highly tuned because they want to believe that we
are a special group of caring and helping people Hho they want to understand and
help in every Hay they can.) This is one reason He have trouble finding staff for
backstage from our own people, and it is unforgivable Hhen directed at the Club
personnel, who only expect to be treated as a friendly equal.

In retrospect of the above remarks about our Host I should pause at this
point to point out the fact that the Host does not charge the Fair anything for his
support of his technical staff, use of facility, or for the Apres Follies Party
flhich all are paid from by his bar sales and good will tovards the Fair. The gate
from show tickets goes to the Fair. h

IThen one takes charge of the Show management it is very important that
they learn to balance their loyalties between the Club management (Host), the
Club personnel (paid/unpaid), the entertainers and crew, and the audience itself.

Much of this is accomplished by proper staffing •••

(and future hosts) to realise that He would move for;~rd. The suond technician
and light technician were politely told that they would. be paid by the Club, but
that the show management would. actually run both stations. The show Hent on, and
the host Club did everything in its powe r to bring us back again to prove to us,
and perhaps to the town that it was interested in more than one night's bar business.
(In fact in future years both the sound and lighting technicians have become among
our best supporters, because as growing professionals they learned from our Show
professionals how to put on a first class show.)

As a result of this situation the Show management has also sought less
drastic approaches to helping the Club staff in doing its job. This last year,
in example, the Club manager and the Host (Olmer) both worked Hith the novice sound
technician to be sure that our requirements Here met. The ShOH management took its
time to make certain that its requirements Here carefully dBlineated and presented
to suit the learning curve involved. He worked as a team, because >Ie both knev

what had to be done, and this helped in part to help the Host with the second.
problem.

Poor utilization and reward of the available Cnub staff by the ShOH
management is a very complicated problem •. Unlike the previous example, the total
fault rests Hith the ShOH management (and most precisely certain entertainers,
usually first year people, I hope). The dynamic is a mixture of the f'o'l Low.ing
types of incidBnts;

• An entertainer going outside of the Sh01·',s management
process because she d.oesn't know better, or her ego
demands recognition, through directly advising the Club
staff on hOH she f~ts her props, sound, lighting, etc.
to be handkedj

• An entertainer lets loose a homophobic remark, a critism
of the Club (or its paid/VOlunteer help), or >lorse yet
treats these people as 'hired hands' forced upon her by
the Show management which does not recognise how critical
her presence is to the very existence of the ShoH, (It
is absolutely amazing hosr quickly these incidents can be
reported on to the rest of the Club personnel and. the tOlm: -
Fortunately this is becoming rarer as our entertainers
become af~re of the adverse effects of this dynamic. );

• A member of the Fair staff does not clear a request for"
llenVlicefrom the Club staff without clearing it through
the event coordinator or show management (such as the time
when a Fair coord.inator tried. to get an act cancelled for
her personal ego as the "Event coord.inator's boss".)

..
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STAFFINGUP.

Organization Chart
The folloHing Organization Chart (Exhibit 1) is provided as an over-

viel< of howa show could. be staffed. along more or less traditional lines. In
past years most of these positions have been mergedinto jobs ca=ied out by maybe
five or six people in total. The classic terms of line and staff are used as
advisary terms to d.eleniate the product focus from those Hhomakeit all possible
through staff support. Using this chart as a mod.el, each position's responsibilities

is briefly described. The merging of these positions rests Hith reality, lIhich
unfortunately does not curtail the responsibilities as lIell. (Exhibit 2)

Producer (Event Coordinator)
Someonehas to be in charge. This is classically the one whoactually

raises the funds, hires the key management,locates the script and.musical scores,
and managesthe bottom line. (The golden rule here is that the Prod.ucer find.s the
gold and therefore he makesthe Rules.) The Producer is the key liaison coodinator
(hence Event Coordinator in Fair lingo) behreen the Fair management,the t ovn
Host, and the key ShOHmanagers (Stage Hanager, Director, & l1istress of Ceremony).
Although the term laiason is used.here advisedly, the ShoH's Producer is the final
authority, Hithout appeal, l<henit comesto running the Show. Since no one ,ants
to accept responsibility for the failure of the shol<it is the Producer's sole
burden and. thence none dare to interfer in the production process decisions. (Not
that they haven't tried, it's just that the price one might have to pay is too high.

They might get stuck with the job:)

Director (Line)
The Director of a·show is fundamentally responsible for Hhat happens

on the stage. It is the Director's job to makesure that each act contains the
key major componentsof Content, Image, Movement,and.Soul. As chief talent co-
ordinator it is the Director's responsibility to insure continuity (vis a vis the

Mistress of Ceremonyand.Rollercoaster) and talent coordinator staff (choreography,
talent coachs, musical d.irector, etc.) The director defines in essance the style
and image of the showon stage. Ideally, l<henthe shOl<takes place the Director
is in the aud.ience planning the next preformance. If he's back staee the ShOHhas

real IJroblems.
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Mistress of Ceremonies (Line)

In an almost classical sense the Mistress of Ceremonyis often

refe=ed to as the Hadameand the entertainers are her girls, which do 'tricks'
under her direction. Each entertainer has her otrn style of act, Hith a 'gimmick',

as her specialty (as GypsyRoseLee explains in~). Her specialty (strip),
style (butterfly- ala the 'Dance of Seven Veils'), with fans as her gimmick (hence

she is a fan dancer). \'/hile the Director seeks to develop the four major components
of a good act (Content, Image, Hovement,and Soul) through the USeof talent advisors

it is the job of the Histress of Ceremonyto clarify the specialty involved and
makesure that the entertainers stick to their ovm business and promptly appear on

stage in accordance with the line-up established by the RollerCoaster (the key
to the production process). The Mistress of Ceremonyis NOTTrlE STARalthough

1

she maybe technically knownas a headliner, one of the chief acts in the ShOH.

She is an on-stage facilitator whosemain function is to keep the showmoving
by introducing the show, the acts, and the closing. Her physical appearance on
stage is viel<ed.technically as a 'delay' in the showto alloH props, scenery, and

similar changes to take place behind the curtain or on stage. As the theatrical
variety ShOHevolved on the American stage these delays Here handled by "blackouts",
(a; the neeor plotted joke-line such as the classic "Taking mycase to Court" in
Top Banana), "jra.Lk-ons"( the classic sight gag such as a mancarrying a ladder

so long that he appears on both ends), and "eyepoppers" (the ultra sexy beautiful
and often 'dumbblonde' vho holds upside dovm the sign announcing the next act v)

The a;rt of introducing the events about to appear on stage is the l''iistress of
Ceremony's craft because she has historically been the one >moscripts this part

of the show. Her principal advisor is from the back stage staff. the Bacl:-5>tage
Ma:na.l"jer..;".:.,.. But, once the show is in motion it is the H.C. uho actually directs

the f'Lotr of traffic on stage and she is the only one with authority to switch acts

in an emergencyduring the ShOHitself. Thus, the Bac1c-S-tage·t1anager.'conveys

her decisions to the Stage llanagez-, whoalert" the technical staff Hhile the Bac!{-
Stage Hanager.:·rearranges the entertainers .•. Hhenready, the Back-Stage .J.!anager.

alerts the H.C. so that there is little or no delay. The less you see the j.j.C.

on stage, the more likely that the line-up of entertainers and other stage management
is noving according to the plan established by the RollerCoaster. (Hore about this
later.)

I
I
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Entertainers
This is what the audience has come to see. (Note the crammer.) The

individuals on stage doing an act, as a 'set-piece', are the stars of the ShOI"
at that exact moment, no one else. (Especially the Mistress of Ceremony.) The
craft of the entertainer to present the four major components of a good. act
(Content, Image, f.lovement,and Soul) creates that special moment of enjoyment
the audience expect, all else is process and structure (including the H.C.), to
set the scene for the set-piece or to give the audience a special insight into
the motivation of the act. (The M.C. may set the patriotic motif of tying P-To,m's
historic f=edom to an act about the signers of the Declaration of Independence,
or caution the audience about "Puss-an-Boots", or help the audience to understand
the deep inner emotions of an entertainer singing "Ny Secret Love", but this is
continuity not the act.) The entertainer should only be held. responsible for her
specialty act, all else is done for her as the star. If she does her job right,
her ego is supported even if she doesn't realize it. The best support is applause.
If she gets bitchy in her ego, it's the M.C.'s job to take her aside, for there are
no stars backstage except on d.oors and props. The reason the N.C., and only her,
does this is because the bigger the "star's" ego identification is ",ith her act,
the more she realizes that she is vulnerable to ",hat the H.C. tells the audience
about her.
Talent Advisors Coordinator

The Director controls the talent advisors to insure the four major
components ~f a good. act (Ready? Content, Image, f.lovement,and. Soul) and to
insure continuity. The Talent Advisors Coord.inator makes sure that this Horks.

• Choreography advises on movement.
• Acting Coaches advise on:content and inage (tieing the

later to the back stage staff in the process via the
director and stage manager. He helps cut the act's
rwming tillie,and makes sure that the Director knous
what changes were made in content. This position is
best filled Hith someone trho has stage experience, (1.e.
the Female Impersonators from P'To,m.)

• Music Director helps the Producer/Director select the
show's aud.ience music and overture (as explained in
section on Shoj Structure , und.er Process of Production).
The Music Director advises the live music acts and helps
locate musical backup artists (such as the piano playe~
for a singer. She may also help entertainers to locate
good 'lip synch' material for an act.

15.

• • Prompter serves to help the entertainer to remember her
lines in long complicated. recitals such as Dorthy Finch's
"~lrs Suffleworth" routine, which requires extensive memory
skills. When the Director has such a skit on stage it
is absolutely necessary to have a Prompter behind. the
curtain to help the most experienced. rote memory enter-
tainers. (Gracie Allen of Burns & Allen (George Burns)
was an absolute rote memory artiste and if she lost her
place they had to start the act over ~,ain. It Has often
very funny to the audience, but it Has one of the reasons
she wanted. to quit show business, since she Has a perfection-
est and George Has an ad-lib artist who often created these
re-recitals.) The Director who tries to cater to acts
over five minutes d.eserves these problems, not the audience.

The Soul of an act can be structured only so much, but it is the enter-
tainer trho has to feel this emotional high and be able to convey it to the aud.ience.
In essence there is a short distance between 'show stopper' and 'stunner'. A show
stopper pulls the audience up the rollercoaster, as Danny Kay' s "I's cha iktovaky",
a stunner on our stage ,~s Michelle's 'Don't Cry For Me Argentina' from Evita
which stopped the rollercoaster in place and the show started from the next number.
Both the showstopper and stunner have soul and can be tough acts to follow. The
Director needs to be alert to this, and the M.C. must be able to have someone back
stage to handle the emotional fall-out envolved. The talent adv,isors can help here,
because they can recognise it from personal experience ••
Stage !1anager (Staff)

At worst, the stage manager is the Producer & Director's chief co-fer.
At best, the Stage Manager, serves as their technical alter ego anticipating Hhat
must be done to back them up. The Stage I'mmager controls tHO staff groups;

• Back Stage Staff.
• Technical Staff.

Ideally, the Stage Hanager manages the House while the Director manages
the Stage. The House represents the resources of the physical theater Hhile the
Stage in this context refmm~·tbe continuity of events occurring before the audience.
The House supports the Stage, Hhile the Stage earns the money needed to keep the
House goingl is a Hay to conceptualize the separate focus required to do a good job.
The Stage r·lanageris responsible for determining for the Prod.ucer what the !louse
must do to support the Stage. (In this context he 'manages'-not directs- the Stage,
and thus his title as lie use it.) He manages his staff and handles all the paper-
Hork of the ShOH (Cast cards, Rollercoaster Line-Up Sheet, Backs-tags Line-Up Sheet,
Cast Calls, 'Cattle-calls' (A ShOH biz term for talent search auditions.), Playbills,
and Technical and Property Management Cue Sheets.'
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The Stage f~nager is the only person whoshould deal with the technical

and backstage crew. The entertainers should not be a.l.Lowedto do this and in fact
it is not unusual for these staffs to be amused by such efforts, sorta "we tolerate
these ego trippers because they don't understand. howthings work, and they really
do need somebodyto 'kick'; but, we do tell the Stage Managerso he can get them
off our backs. That is .his job." In essence this is exactly correct, he determines
from his o>mexperience, from the Director's requirements (as Line Authority), and
from the. entertainers what they think they will need to support the physical aspects
of their act. He caculates the easiest way to do all' this and then tells his staffs
in writing what will be done. He reviews this with the Director and Producer, and
then he sits downwith the Mistress of Ceremonyand closes the loop back tlucough
her to the entertainers while he motivates his staffs to do the jobs required. He
then coordinates this >lith the Club manager if the physical requirement impact
Club property in any;ray (i.e. movea piano, install sound.equipment such as micro-
phone lines, or moving lights/lamps;, THESEJOBSAREDONEBYCLUBHANAGEHENT,NOT
FAIRPARTICIPANTSEXCEPTAS"Helpers". REI1EUBERIF lIEBREAKIT, HEl"JAYBEREQUIRED
TOPAYFORIT BYCLUBRULES. ImICHHEANSTHATONLYQUALIFIEDTECHNIClANSAND
PROPERTY!·lANAGERSAREALL01iEIJTOTOUCH,Nar ENTERTAmERS.)Despite popular folklore
spread by Producers and Directors these are not union rules these are commonsense
useage developed over centuries of stage managers realizing that entertainers don't
really understand property and they should be protected. from themselves so that
they will foous solely upon the four major components (Content, I~age, Movement,&
Soul) •
The Back Stage Staff llanao:er

The FanFair Follies is a large scale musical variety shou equal in size
to most Bnoadvayproductions in terms of Cast. This means that there is a major

traffic control problem backstage in the typical P'Townnightclub facility. The
backstage staff must help the Stage Hanager to solve this problem by Horking

Hith the Back-Stage .Hanager:·to be certain that the entertainers are processed in
terms of their priority position to be next on stage. By the time of rehersals
the average entertainer is too wrapped.up in her ovm act
except as it applies to being told "Linda, your next:"

to be a1mxeof this process
i

Backstage Staff must knowthat this 'dazed condition' of entertainers

is true of the most professional stars. (It is popular folY~ore that DannyKaye
1I0uld get so dazed before his act that he had to be pushed unto the stage, and.
therefore he Hould build it into his act as a standing joke. A·reverse hook, so
to speak. I doubt if it is true, but it is a rather commonsituation backstage.

This also applies to entertainers coming off stage; they are often at an emotional
high or low (because they can't hear the applause or they goofed, or thought they

might have). They need a pat on the back, a cheerful "job Hell done", and in some
cases just someoneto talk too. Be alert.

• llack..stage,l1a;nager,--serves as the backstage manager and
keeps the line-up moving. "hile coordinatin.g Hith the H.C.
about any emergencies lIhich might require a change in the
line-up. He serves as the traffic cop for the backstage
process and makes sure that the rest of the staff is foclmed
upon the priority of the line-up in terms of l1hich entertain-
er at Hhich stage of preparation in relation to being next
on stage. An entertainer Hho is not in a particular section
of the Show(ACTI or ACT.II), Hhohas been through the
process in past years often can serve in this capacity.
I would.prefer that this position be filled. by someone
whoknOHSthe H.C. well enough to communicateunder pressure.

• Make-UpArtist (at least two) is ready to assist the next
entertainer. The make-upartist should understand that
stage make-up is rather dramatic and. not street Hear. It
could be called late bord.ello. Special care should. be
paid to certain transexuals who tend. to seek the make-up-
less look for a kind of female androgeny that comes across
the stage as masculine with the five o'clock shadowhigh-
lighted by the blue Hhite klig lamp light glare. A faint
orange sunburnt tone under the foundation "ill kill this
beard shadotr and nothing else 1'1111. For hygenic reasonstr~ent~rt~~~er spou~rrf~~sh rer o>mmake-upkit.

• WardrobeMistress (at least tHO) is ready to assist the
the entertainer Hith costume changes, repairs, or quick
cleaning. Costume changes should be done separate from
make-upstations. Capes should be used over the costume
'during mal{e-upsession and wigs should be fitted last.
(Cape equals a towel or head scarf. I prefer the head
scarf to be drapped over the entertainers head. when the
costume is removed if it is to be dral;n over the head. and
not stepped out of.) Costumes not in immediate use should
be stored a1'layfrom traffic patterns, and lighted cigarettes.

• Property Master should keep property a1myfrom entertainers
on the principal that idle hands makemischief. Traffic
lanes must be kept clear. And.minimumdelay is the key
to propcr property management.so don't let props dominate
act; it should only support the actress.

I
I
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• Ticket Sales is usually a function of the Club manager
lfho also alerts the sound technician that the House is
full and it is time to, switch from the audience music to
~he overture to alert the Mistress of Ceremony that there
is about fifteen minutes before the curtain arises and she
must be- zeady to be on stage. Ticket sales receipts are

.turned over to Fair management.
• ndeo Technician is usually a Fair management position,

but !,.susuallv ~esDr>ns\Ye_tc) the Sta,a:"Harver's l.i.ai.s.o.,n.
Tii:~Sta,g~'f.lazia:get'm1.ili{!determ:rng 11'6\11tne 'ca:i1f ' if"'a:ny6rte .
does not want to appear on the video and should advise the
Director so that this person Hill not be placed in a pivotal
position in the line-up which might cause dis-continuity
in the video tape of the shoH, or that this person is not
placed upon the stage in such a position as to d.eny another
entertainer her chance to appear in the vid.eo. The video
techn,ician Hill have to tie her system into the sound board
and may have a lighting level problem. It is up to the
Stage l1anager to determine if the video teclmician' slight
levels fit Hithin the aesthetic lighting requirements needed
by the audience to capture the mood of a given act. It is
technically possible to make a good match. The bottom line
is that the Club and audience pay more into the Fair receipts
in this activity than does the video tape. The key is
to cooperate and graduate because this is a highly skilled
professional Hho contributes a great deal to the over-all
Fair. 11ake ar-rangement.s so that the video technician can
talk to the cast during the first full rehearshal inorder
that she may caution them about House limitations (Roof
support poles) lfhich may obscure the act from the camera.
(I think that the Producer should explore lfith the video

': technician the feasibility of running a simulcast monitor
back stage so that lfaiting cast and creH can see the ShOH
in process. Hith a lou sound output so as not to feed from
back stage into the house system from on-st~e.

Now that He have outlined briefly the responsibilities of the various
staff positions we shall turn to how this staff fits into the Process of Production
of the FanFair Follies.

In fact the motto backstage should be "Keep Things Simple". The Back-
Sta.g'J,'o15?l'!%e~.,:and the Property !'lastershould consider the ShO>I as a uhole so
that certain props can be left covered lfith a black cloth on stage by or behind.
the curtain so that they can be shifted quickly. Don't tap live mikes to test
them during the shou, and. never bloH into a mil,e. The Sound Technician has a cue
sheet that signals uhen to turn on uhich mike, etc.; in fact, during the last
shou ue left the mikes in a stationary position to avoid. unnecessarJ handling.
This is uhat is meant by keeping things simple.
Techluiw Staff Coordinator

The Stage !'lanagermust be a'Ja.rethat the technical staff often crosses
the line between Shalf staff and Club Staff (the sound. technician and lightin"o;
technician are usually Club personnel), the ticket sales person is often the Club
manager himself. and the video technician is usually a member of the Fair management
staff. In short, this is a very professional staff requiring strong personal
a,Jareness of interpersonal relationship skills. The coordinator provides this.

• Sound Technician is stationed in a glass enclosed booth
lfhich should be off-limits to anyone but the sound tech
and the stage manager. During rehersal and the show it
is also possible that a lighting technician may be in the
booth also because most P'To,m nightclub light boards are
tied disco style to the sound control area. The sound
technician may be expected to cut· tapes for practice tapes
from the original recordings furnished. by show management
or entertainers. The disc jockey approach to sound manage-
ment is discouraged so a master tape is compiled from the
line-up. When the sound. technician is monitoring four
microphones and a complex sound board there is not enough
time to smoothly cue up several records and. tapes in proper
sequence. A reel to reel master tape is used in this case 'I
to KEEP IT SIHPLE. A complete sound system cue sheet must
be given to the sound technician by the Stage !lanager. (Hore'
on this within Process of Production, 'Rollercoaster & Cue
Sheets'.) Sound tech is required prior to first audition.

• Lighting Technician(s) is responsible for selecting the
lighting used for each act. A cue sheet is prepared for
the lighting technician(s) by the Stage Nanager. (Hore on
this uithin Process of Prod.uction, 'Rollercoaster & Cue
Sheets'.) The average House has a rather good disco light
board combined uith independently controlled fixed. stage
baby spots, and one or more large klig lamp operated by a
separate technician. It is not usually necessary for the
lighting technicians to be present until full rehearsals.

I
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PROCESS OF PRODUCTION
The Sholf DevelO1lment Process.

The Sholf Development Process can be divided into five ~Ajor stages:
• Pre-Audition.
• Auditions.
• Rehearsals & Pre-Show.
• Show Time.
• Post ShOlf•

A sequence of process charts is to be presented along with other
documentation which is required to administer the activities related to the
sholf.
Pre-Audition, FANFAIR FOLLIES PROCESS OF PRODUcrION I

The Pre-Audition Process (~xhibit 3) consists of four phases:
.• Pre-Fair.
• Pre-Orientation.
• Orientation & Recruitment.
• House Preparation.

Pre- Fair.
During the pre-fair phase the Producer/Director should consider the

selection of the show' s major theme music, ",rite courtesy letters to the ShOH'S

major managers and knoHn entertainers to lay the groundwork for the 1986 show,
revielf current popular hit songs of knolfn female entertainers, and review the
Pre-Fair Sign-Up sheets sent in by participants ill response to Fair Registration.

Experience has ahosm that Provincetown music shops are badly stocked
lfith musical selections lfhich can be used either for the audience music used
prior to the show or music suitable for the show's overture. Usually, I pick
up this music during the spring. Typical audience music fits the supper club
mode with a slight up-beat (not' disco, lfhich the to,m has heard all summer long).
l1y selections in the past two years have been based upon the use of Glenn Miller
tunes with the theme openers to popular 1940 through 1960 radio shows. The idea
is to give a sort of supper-club 'first nighter' atmosphere. The overture alerts
the audience to the fact that the show is about to start, and. it .serves as an
'alert' signal to the cast. This is the function the overture serves in a
regular theatrical production. Because of the FanFair Dl the show's name I
tend to select fanfare type overtures and I avoid 'sin"ing' overtures ,·rhichuse
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singers singing excerpts from tunes in the ShOHbecause they blend into the

audience music. It also 'dates' the show. Past selections used as QVertlrres;
Sunerman, Champion Video Husic, La Cage, No, No, Nanne te l , Theme frora Den llur ,

and. A Funny Thing Happened On the i'lay to the For-um.•. (The later taught me about

the audience music problem.)
Since the Producer/Director is netr this year it Hould be a very good

idea to take the time to ,rrite a courtesy letter to each menber that you plan

to use on your show staff to secure their cooperation early or to select others
to replace them if they decline. (The post fair mailini~ you receive in DeC8i'lber

should have the needed addresses.) You should then (Late SprL'1g) contact the

known entertainers from last year to let them ]m01'I uho ,rill be " 1'"1 tne p i.ng trie n , e c.

Please do not ,·rrite the P'To,m Host of last year, He negotiate for our ShOH

location each year and such a letter could. harm negotiations.
(It is myhope that I Hill be able to Xerox the Pre-Fair 3 ign-Up sheets

for the show and have them sent to you prior to the Fair so that this ,;ill help

to plan the ShOHahead. of time better.)
Usually, about a month before the Fair, I began to monitor popular

music shovs (Solid Gold, etc.) inorder to select three or four tapes of new

tunes for those who may come to the Fair without an idea for an act. The tey
is to i'Iatch for tunes Hith a 'single' sin[~er (1'10BAC[-UPSIrGERS) so that· the

act will be more believable (back-Up voices ruin the effect). Rememberalso t~at

it is ver-J hard to find extra's (rho l·rill stand on the ste...:~eand act as 'back-ups'

for one of our girls, so don't count on this.

Pre-Orientation.
Due to critical time lines it troul.d be a very good idea to hold a

sna.LL sta~f meeting the Friday night of the first ireelcend of the Pair, perhaps

after the Cocktail Party to review such ~tters as the pre-fair lincu~ of

talent information, information from the Fair Staff meeting held earl~er, and
anything else about the Hho, what , Hhen, trher-e , vrhy, and hOHof the shou , This

uoul.d also be a good. time to plan your joint presentation during the Orientation

iieetin~ (So/cwday morning) and. your recruit;nent needs. (Be very careful about

aay i.....7 anyt.hing about t.he "Ilos t'", ~ve_~y't "11' h..:.ur, 'IJ ..u.~G 1.. v ..' O1·mee ~'rl_ r:IlOH ~'I 0 you are and Hord

travels like li.(;htenine;.) This ",.eeting lmuld be a sood time to establish "here

everyone 1ives and. can be reached ...
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Orientation & Recruitment
In terms of time lines there is a critical communications gap at the

Fair during the period after the Orientation session and the first audition on

Sunday afternoon. The theme of the orientation session must be one of introductions

Hhere the show staff •gets to knovr' the participants and sets out to recruit the

talent it requires prior to the first audition.
The Orientation session on Saturday morning should allo\< the producter/

Director a chance to introd.uce herself and. her staff to the Fair Participants.

(The key staff required at this point are: l'listress of Ceremony, Stage l-Ianager,

and Back Stage Hanager. Having your Technical Coordinator and Talent Advisors

Coord.inator Hould be nice.) The topics to be covered:

• Time, Date, & Place of ShOH.

• Audition & Rehearsal Schedule
_ Audition I: Bring Records & Tapes. Schedule <fill

be built into Fair Sched.u1e. (Rememberthat the
Fashion Sho\<\<ill have priority.) Ad hoc.
Audition II: (Pick up tapes.) Ad hoc.

- AudJition III: Ad hoc.
_ Rehearsal I: Fol101,rline-up. Be ontime.
_ Rehearsal II; FolloH line-up. Bring costumes &

make-up. (No break • Eat after Sh01;.) Be on time.
- Rehearsal III: FoLLot«line-up.
_ SHOHTIHE Eat at the A:pres Follies Party. Bask :111 faii1.e~

• Talents required
• Availability of Acts for those not ready and Hho need help.

• F1J'1-T, rui, FUN~
Bet.ueen the Orientation session and. the first audition the staff should

take the Participants Directory and check i·rith each participant to recruit the

people needed to run the shov . You are seeking a n'irri.mum of 26 acts and as many

positions on your staff as you can. Forttmately, you should have a solid talent

ba~~ of returnees to count on. But, remember that the Fair is dedicated to the

idea of giving as manyas possible the opportunity to participate in this great

fantasy!
This is the most uncertain time for the Producer/ Director; Hill you

have a complete line-up, and the staff needed to conduct a show? Orcanization is

the key to c;ettinQ; over this period.. MIDA FillH BELIEFIN THEVALl'ESOf THESP.O':T

EXPERIENCE FOR YOUR SISTERS .•.

f
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1). an act is on stage, 2). an act is v~iting in the
wings to make an snt.rance , 3). t.ao acts are L'1process
of final touch-ups and primping I 4) tHO acts are in make-sup,
5) two acts are in ,ardrobe, and 6) the balance of the
entertainers are at the "Entertainers Box" l.ra:tching the
shotr until they are called for the process by the Back-
Stage Hanager. \lhere will you place the Property Box so
props can be easily moved off and. on stage tri.t.hout; sLotring
down the show. Think of the show as a piece of choregra phy ,
how can this stage and backstage facilitate movement for
about tHenty people countmg entertainers and support s t.af'f ?
To the entertainer it may look chaotic, but to the producer/
director there must be an established process.

• Sound.System. A sound system can be looked at as Inuut,
i-lixing, and. Output. The pr Lnc Lpl,e Innuts in the Theater
are: Hicrophones, Reel to Reel Tape Deck, Cassette Player,
and Turn Tables. In the 1985 Showwe had five microphones:
1) r.Iistress of Ceremony (;~hich should. have an on-off s}ritch);
2) Tall stand, center stage; 3) Short Boom Stand, center
stage; 4) Piano Hand j',IH:ei and., 5) Pia.no j,aka. In the sound
booth He had a Reel to Reel Tape Drive (for the Shm·f's First
and Second.Act j'laster Tapes. THESHOHIS TOOCOEPLICATED
FOR DISC JOCKEY GAI:IES. IT HILL D~STROYYOU:) i a Cassette
Deck (the Pilgrim House Deck can not erase out of sequence
so I needed a dual deck cassette recorder for making up
cassette to cassette copies of the tapes furnished by the
entertainers). Usually you have tHO turntables ("ith one
not Horking either to the Reel to Reel, or at all.) The
iIixing Board. is nothinG more than a coo'rd.Ina t.o'r of Inputs
to Outputs (Speakers). Despite appca rances , and Hords to
the contra~J, Bast of the P'Tolm Systel~ are not stereo
(yes, old fashioned. monophonic systems, thus t~1e scund
quality problewB of somebody's home cut tape is multiplied.)
The Output is L'l the SpeaI:ers. Locate the s:peakers and
listen to a tape over t.hen , The iiixing Board :l.s a quality
system in most P'Tm-m (not State of the Art, but. very ,sood)
so if a s peake'r hums , see if it can be balanced out. JlI 'leU
KNDlT HI-rAT YOU ~iA~"'TIT IS Ai-~AZn~G i-IOU QUICKLY TE~ ~!OST 'S
sourn TECHHICIAll'WAmTS'.THESYSTEl!.

• Lights. The Lighting System. is usually corrtr o'lLed from the
sound booth and it can be d.ivided. into lights, spots, and
lamps. Or nore simply: 1) House, 2)Theatrical/Dance Area,
3) Stage, and 1.;.) klieg lii?ht (laree arc lamps individl~lly
controlled. by an operator). (i7ake sure that the East has a
spare bulb. The replacement is in BOSTOn:) The House
Lights are just that, uith the exception of the rest rODI:lS,
bad:: bar, and backstage they are us~ally off. 'The Theatrical/
Dance Lighting System is keyed. to the Disco mati:£' and you
have strobes, a carnival Hheel of blue, red., and ;-rhite bulbs
that can be sequentially turned. off and on the create a
circular light movenent effect (one system has a ble.cklight
effect, ..: also,) and. an assortment of baby spots aim~d. at the

25·
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House Preparation
The Shou management staff should ar-range to visit the the night-club

theater prior to rehearsal to survey the theater and meet key Host Staff. This

house tour is keyed to several purposes, (Amongthese:)
• Building friendly working relations Hith the Host Staff.

• Surveying the theater

• Finding out Hhere to park.

• Considering the Ambience of the ShOH.
In 1985 the Pilgrim House spent about $600 to help the Fapl'air Follies

in terms of staff salaries, equipment purchases, and the after ShOHparty. This

- does not include its actual ShOHni{;ht expenses as a business, just its help to

support the show itself. These are not money grubbers, they are alIT friends, and

the show is an important end of the year event. (Incidently, there.is some

interest in our using the ShOHas a fund raiser on -the Cape's Cable Television,

similar to the Ocean's Inn Gull AHards ShOH.)
Surveying the theater is extremely important since everJ house in tm-m

is d.ifferent and every summer there are several changes Hhich Hill have been made.

Of course, the Host may be able to tell you hOHhe uses his theater, but the

problem is that he has little need to run a variety she» on the scale of ours.

h P d (r,:ake UP a check list -e'orSta.~e J;c..nac-er.)So let's look at the iouae :..rom our nee .s , ~ - -
• Audience Area; The aud.ience area should seat about 200

paopl,e counting Fair Participants. ThL'1k about aisles
for the entertainers to use as r-unvays . Obstacles irh Lch

. Id t (T' . tmight block vlei-rs, or encourage acc i, ,en s. \ ne cen-ters a.ze
piller, the step off the stage, and. so forth.)

I: Sta.:z:e! H1ngs, Rar:rps, (~ Backdrop. Look at the sta,r:e from
the vieHpoint of the audience first. 1:OlIJ as a director j

where do the entertainers come from (right, center, left)?
~'lhere is the Histress of Ceremony eoinG to be dur-ing the
show? The backdrop is _the back curtain that the audience
sees. Howeasy is it to do the show against this ba.cJq~round?
(1 can remember getting black cloth to cover a Hood stockade
backdron at the Cr01m& Anchor.) ,Ihere Hould.you put a piano
on the ;ta.r;e? (~lhere is the piano, nOH?)

• BackstaJ.Te.-. i'lhere can you establish a private dressiru; area
for the Histress of Ceremony (SHE liEEDS IS OLATIOli JTJST PRIOR
TOTliE SHO\![; DL'RlliGIlTTERIIISSIOliSHEIL\STOOl·;UelI ONE;;:R
IIIND FOR FUiT AND GABES HITH TlIZ BACKSTAC:8 Iill.lIAGER'8 TALEHT
PROCESSING.TI-iIS IS TRADITION FOR A R~A.SON, AIID TEE CLG'DS
ALLP..AVESUCHANAREA.) :,TOH,think about the 'talent '9rocess'
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dance floor be.Lotr(unfortunately these fixed li.;:,hts are
above lthe aUdience). The Theatrical Libhts can be used
for various moods: Disco ~'lild, Disco Dance, Romantic, &
Tropioal Nights. The Stage Lights are House (isolated
to stage) and three sets of baby spots: lT1Jc-sttlrd. pink,
a very flattering color for Homen, 2) blue nir;ht, not very
good. for the video, and 3) bjue-whl-be t murd.er on beards not
hidd.en by sunburnt blush. (All beards must be because the
lamps (kliees) usually are keyed to blua-whi.t.e because of
the video. The bastard pink geletin lens nay not be had
because He occassionally get a townee with a 'camp' sense
of humor.) There also is a glitter ball someplace. The
Klieg Light is opera ted d.irectly by a young lady, uno
usually uses it as a "f'o'l.Lotrer' light'. (Thin], of a nir;ht
prison escape scene and the tOHer search light and YOti.
I-~OH uhat a 'follm-rer light' is.) The third rebearsal
should use the light~ system and t~e 1:1ieg light person
should get some practice Hith your live acts. The shou is
much more complicated than the sumrner shous the !~lie(:::liGht
person Harks uith and this liz:ht is cr-Lt.LcaL, Sorae houses
have t1-roklie[;s (one aimed at the glitter ball). A dual
act Hith tlIO lights is great (I had tuo strippers one yea.r).
But, this drives poor I1axine crazy because she has only one
video camera. Find out hou to turn the house lights on t: off.

• Restrooms & Other Areas. Locate all exits because you may
need. to move things in from outs ide, and remember neour i.ty.
Check restroOIi1S for convenience to your backo tas;e area. (He
made the Crm·mopen a side d.oor to the Ranu'qodRoom so that
our entertainers and crehl"didn't have to cr-oss the audience
area to get to the bathroom.) Be sure that you knou ;,rhere
the fire exits are.

year my whole back .st~1e Has occupied. by FI gear that the Eost had to clear out

to make room). We have much in commonwith these guys and they can be a Great
help, particularly to the Director and Talent Advisors Coordinator. ;\0" is the

time to search them out and. get thcir help. If you d.on't Haste their time (no

need for them during the first tHO auditions) I d.onI t pay them money (ti})s after

the show are alright), don't take any sh i t ('f th . D'l' ,.... .... _ey are In 1 OHn t.hey are good f

but not qualified to be bitches. The headliners in the business are great because

they are professionals. "If its a bitch, you can bet its a doC."), and let them

abide by the sane rules as your ownacts (FrlE ;mmTES, ONLY:). (As I;.C. I uoul.o

share my dressing room area with them because they have theater manners and th€y

keep quiet, help me, and stay away Hhen I am movIng out to do somethir,;;.) Last

year He had tHO helping Hith make-up and. 1"rardrobe, a lover heLpinr; nith the :,!roDs,

and tHOacts for our rollercoaster. And I knovrthat I Hould·not have nade it

through the shou if it had. not been for one of them.•.

Auditions. FANFAIRFOLLTI:SPROCESSOFPRODCCTIONII

The Auditions Process (~xhibit 4) consists of four phases:

• Aud.ition I

• Audition II

• Aud.ition III

• Rollercoaster

Audit; on 1.

Because of the fashion Sho" Rehearsal, and the priority of need to <:ret

that show rolling, it is best to schedule this first audition after the ra.shion

Sho" Rehearsal. Also, allilowyour-auditioning acts to come in on an unstructured

basis, ad hoc; so that the Fair participants can more or less come and go as you

take the acts pne.at a time "hich will allow them more freedom that Sunday after-

noon. This also al101<s you a chance to intervieH some acts in relative privacy

Hithout a "cattle call" milling about you resenting the fact that you are Hasting

their valuable time. During this hour, or so, the focus is upon:

• Ooo~dirlat1ng Kith House Management

• Listening·,to:'Acts '-:c'~

• Collecting Tapes and'Records

• Starting Talent Decks

NOH~ to t.a.Ll; about: parking. The Host usually has a parkin~_~lot in back

or nearby. Ask about this. Car pool, and tell only yourself about t.h is spot.. Tf

you don't you Hill have trouble 1-lith the Host (imagine ti·relve C?-TS from your sta:ff

and. the entertainers all parked. there. They Hill: And some Hill just lee-ve the'; ~

car there d.urillf: the Hhole Fair: Afterall, T:1EY A.R8 THE STARS &, you arc merely

a support type.
The AIilbience of the ShoH is vrhat He old service types call I eyeuash' .

Do you have a poster on the club doors, on their bulletin board, photo's of the

i-Ie and girls on the bulletin board.? Ca.nyou think of a thene for the shoH that

can be used for the theater in some form of decoJ..a.tion? I have never had tl:e -eiBe

for this part of the action, but you might have som.eOneHho••••

Once you have completed. your house prepa.ra tion ITl..akeSUIe that you :'.:'ind

out if the Fenale I!".'lpersonators used. by the Eouse are still in tOHn, and if they

~.rill be usinC; the Clllb, if they have things stored in areas you frlight need (one

I
I
I
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Since the F"anFairFollies process la.sts most of the ,·reek and. the

Director/Producer is considered by the ll oe t to be the primary cus t.ome'r : it

is best to be sure that the Stage Hanage'r takes responsibility for opening

and closing the facility starting from the Fashion ShOHRehearsal on. This

Hay the Host and. House Staff rUlOHthat you are in control. Coordinatir~ with

the House Hana.sement means being able to "0 with the floH lihile at the same

time being sure that Hhat you need done is done Hell ahead of time. The Star,;e

Hanagerdoes this coordination for the Producer/Director, but the Producer/

Director is the one that the Club Ovrne'r Hill go to if things Get upt tght so

it is Lmpor-tarrt to keep an eye on the process. MID KEEP ALLOTHERSOUTOF

DEALIN:;\<lITHTHEHOST, BYREQ.UESTll;cTHATTIIEHOSTDEALONLYilITH YOUORTEE

STAGEHANAGERAl-ID TELLYOURPEOPLETO SEE YOU. (I had. an act try to get about

$500 Horth of props and such from the Host one year. I also had an act t~J to

get a cop to come on stage as if it were a 'bust'. Remember, i£ the acts don't
know where to go for help, the Producer/Director isn't helpin:;.) Bad: to the

Stage Mana.s;er: Locate the Club Hanager (he may be sHeeping the floor, settiQg

up bar, or Hhatever) and go over Hith him Hhat needed to be done as a resu~t

of your first tour of the llouse. Has the Female Impersonator cl.ear'ed his gear

to a secure place so that the backstage area is clear (not the ~~istressof Ce~emony's
dressing room), is the backstage ready for the Fashion 3h0l1 cast and crev, did

they get the klieg lamp, and. so forth. It's too early to move piano's unt.o the

stage and install microphones and such, reme"'ber that the Faah i on Shotr Hill need

the uhole stage Tuesday Night. Remer.J.berthat the club may be still oyeratinr,

in a late season modej cpen nights for disco or r-unning a Heek-end shov schedule,

so don't get underfoot, so to speak ,
Listening to Acts. Rely on the old hands to let thin[';s slide. Be sure

that you !<nOHduring the First Audition: 1) "hat their act is going to be, 2) are

they ready, and 3) did they deliever their OREINAL record or tape. Once the

Stage Hanager gets that record or tape they can be released until the next audition.

Your focus' should be on those H"hod.o not ;yet have an act. Use your resourses at

tbis rehearsal to help these old and nev Fair Participants discover an act. And

alone Hith this there are some neu participants who have already selected an act,

focus your attention upon these peop.Le also because r;als need guidance. (TIcr.lember

Rule One FIVE HDiUTES, and. Rule THO };O SECRETACTS.) Every act must be auditioned

at least b.ricc and rehearsed three times from end to end. If it is an old-timer

H
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(comed-ierme's are bobby traps) and, some nevconers tend. to be very cocky about

hOHgood. their acts are. DON'TYOUBELIEVEIT: YOUrulE RESPONSIBLEFOR1Hh\TIS

SAID ORDONEONTHATSTAGE. Our objective is to let everyone DOTHEIRTHnTO,

th . d F·our acts come to mind in this context:which means you are ,e JU ge,
The Speach Maker. In 11Z2 there is a reading on v~at
happened to the signers of the Declaration of Independence.

It is a very sobering speach, but about five Binuies.

The cast i-rent bananas (it Hill ruin the shovr}, the coordinator

and board. members agreed that it Nas too much~ But our

rule is to LET EVERYONEDO THEIRTI·rn,[',. The i'·l.e. intro-

ducted the act praising r'Tm,;'l1for its freedoms, and the

sound. tecp~ician played STARSM'fDSTRI~S FOREV2Rsoftly

in the Oackground and it worked •

• The Stripper. Sometimes fantasy Lets an u~per hand. One

year a 'moral majority' type showed up ,·~ntin, to do a

strip. So during the audition, with Hives present, she

does GOOSEBIDlPSin total fantasy land. state until she is

•

stark naked. Ilith her organs glued into a bush. The club

Host jokes about ~mether he will be ~n business after the

shov , Tuo husbands vTant'the act bounced s iriced it offended

their ~·rives. (The Hives Here in stitches, not uptight.)

He got the stripper to keep her pasties and g-string on,

but d.uring the Sriov the liC;h~ing technician ~·rasr-eady to

to b'Lank the house out if our stripper got carried auay ,

I used. the \·dves to straighten out the husbands.

• The California Hind. "I am. a professional stage person

and I don ' t l·~nt to spoil the jokes for the cast by telling

them during aud.itions or rehearsals. I am professional. n

She had fifteen minutes of material for each act, she

stumbled. over her lines (like a certain Canadian He b10H) ,

and much of' her na.t.er Ia.L Has nonophobic , Ho, audition,

no show, she Has told and ue alloued. the cast to edit her

sho» HithLY1a shotr ,

•

OF THESH01oJ. The Fair is a busy event and this st uf'f can

be forgotten or lost. (~le have had to go allover the Cape

for an Original.)
Cut Practice Tupes. (Remeuber to br~1~ a dual tape cassette

record.er. A ghetto-buster is best for this.) The Sound

Technician during First And.Second Auditions makes copies

of Original tape cassettes for t.he entortainer to usc as

a practice tape. This is done as quickly as pass ible I so

31.

• The Opera S"inr-:er. (Before my stet·;ardship, but e. cI2~ssic.)

He had an old timer I,ho ,·~s an opera director for amature

ahows, She vras a transexual and she planned a singing

avocation, so she spent $5,000 on lessons to be a soprano,

but she didn't tell anybody about these facts. So she

tells the Producer/ Director that she is a professional

and for fun she plans to do a bit from an opera. Every-

thing "as done on a crash Oasis so she didn't audition

and when she appeared for the rehearsal all was normal

except her act appeared to be a bit campy, somevha.t off-key

Lfke Gerri's 'Crazy Hords, Crazy 'I'unes ' act. So ehe goes

on stage and. in a cracked contralto she sings this soprano

role and the audience goes Ilild Hith laughter: (It ,·","S

~ funny.) And she f'Leee the stage in tcaz-s of di.spaLr]

Take time to LISTEN to an act, before you have to pick up

the pieces.
Collecting Tapes and Records should be done by the Stage ;Ianager or the

Technical Staff Coordinator during the audition and. when ever else possible. This

is done as quickly as possible so that He can cut all ni{;ht taping ssas tons to

the bare bones. The key is to obta i.n the ORr,INAL HAHl]FACTl~ED TAPEORRECORDI

not the entertainer's hastily cut practice tape. This is needed for quality control.

At this stage we:
• AsseMble the Ori~inals. From this poL~t lli~til after the

show He maintain this collection L'1 t.he sound boot.h und.er

lock and key. ~'le use them during auditions and ::cel-:.e8.rGals

(except under certain conditions) and. UE DO ~'ICTL~ THE

ENTERTAINERTJ\KETIlENBACKTO BE Ifu'rURNEDBEFORETIII':DAY

I
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that the entertainer doesn't lose any time practicinp;.

Similar tapes are cut by the sound tecr~ician using the

sound booth turn table and cassette recorder.

Lead Ins. Some commercial song recordings are cut to run

b lut .. - t.Lme 'I'h Ls means that marryOril,'(inalan a so e nunanum OT -can •

cuts d.c not have any lead-in or introductory music. It is

instand up for the s inger ; Live shows don't Hark this nay ,

There is movement to get the sinGer on stage and the band

plays a fen bar-s of the sane: to set up r\er 'cue I as to trhen

to start sin,.![,ing. This tHelve or s Ixt.een beats of music is

cut out by the recordinG studio. HOi-T, you are running a

'live' shov so you have to restore this music. iIO~T? A

good sound technician can steal these bars of nus ic right

out of that little melody before the reprise of 7.he sonv r

or if it is a shov tune, steal it from the overture. Or,

as He did for the AndreH Sisters, just tweLve soft notes.

1'1henyou cut this practice tape you need another cut to use

in the master tape Tuesday night.

C:.Itting Hus rc , (Our limit is F'Iv"E HlIr'U'TES) and some nus i.c

goes on and. on. Our objective is to produce 2- fast movine:

shou that prevents the audience fron Cet-tin:::;bored. OUT

Gals have a tend.ency to pier,: languid son-rs (Seventeen) or

production numbers Hhich in the or:LSinal s~:.ar.::eor novi.e had

a chorus 1 ine or dance number built into the act. HO~'T,

in a movie or broadway shov has the space :for about, seven

prod.uction numbexs, but a variety ShOH Hith 2.'3seT'---8,rate

acts troul.d be about seven 11m_ITS1on£:;. THenty eiI2~:t:t :Cive

minute acts is 140 minutes long not count.Ins; internission

and H.C. (delays). Tb.ree hours is a long tif.1.e for an audience

to Hatch "eGo-tripsll. So He cut the production nunber

music fran the tape, urrLeas she i-rants to dance abit. (But

• The ShaHl;[ithin A Shov, Im.a.ginethat someone trant s to

do a ShOH Hithin a shou, (:[ho could that be?) She van-es

a short production entrance theme, Hhich she ;Jill f011m·[

by a brilliant short comedy routine, and finish it all up

Hith a production number scrv; , To the stase m8.r:a.c.:erand

sound technician, and most lil:ely liGhtinC, this represents

three acts on their cue time-line sheet. The practice

tape needs to be cued so she can use it and a. copy needs

to be mad.e for guidence in cut t i.ng the master , but the

Original recordings will be used to actually cut t.he

master.

• A Tape For Every Recomed Ad" The Sta,e I....ana;;er should

cut a practice tape for every act using recorded ~usic,

one per entertainer. This' t.hr-ovr awayI approach makes

certain that the entertainer has a practice tape and you

retain the Original, because even our seven year Gals

forget to cut one of their ovm and about tHO days later

they are begging for a pratice tape or the origjnal hack.

So cut the practice tape and Give it to her up front .

Starting Talent Decks. The Producer/Director, i1istress of Cez-cnony,

and the Stage Hanager each start a talent deck of 3x5 cards (eXhibit 5) at the

first audition. Each ~alent Card in the deck represents an act~

• Nwnber Cod.e: Cites Part of ShOH, and Act number-, (To

be completed after the Rollercoaster is built.

• Participant's Name.

• Time. The rWL~ing time of the act.

• Act Title. Ilame of song or act to appear on Playbill.

• BY. Name of star on the recordinG (I'~od.onna, etc.)

• Sound., Is this a. live act or recorded.

• Rollercoaster. Is this act on-top, sOll10 do~m, botto~
(all live acts are auto~atically bottom, or basic), or

• •

•

FI~ i1inutes ~) As in the case of tJ.....e 'load-in' He nsed going up.
to cut 'G1,rO tapes: 1) for the entertainer, and 2) for QUI' • Props. Hhat special prODS e.re required by the act.

• Lir-:htin(7. \That kind of lightinG should be used.naster tape.
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• Sound'. \'That special sound system requirement is there?

• S~ecial Notes; What Dust be done to help this act?

Audition II.
He are still i-lorking around the Fashion ShOH. :Sut, at this audition

He are revieHing each and every act on an ad hoc basis allm·.ring the entert&iners

freedom to more or less corneand go as they }snt. (Let the ~;istress of Cerenony

manage this, she is responsible for the talent line-up.) He are not ready for
live microphones or the manipulation of props. Original records and tapes are

being collected and practice tapes are being passed out. Talent cards are bein~

carefully ~Ade up for each act. Things are beginninG to move:

• Talent Advisors Coordinator Talent Deck

• Overture 'Cue",
• Stage I-1an~,;er& Fashion ShOH

• The Vid.eo Policy

• FemmeFare Daily
The Talent Advisors Coordinator's Talent Deck (EXhibit 6,) is the key

to the beginning of the use of our talent advisory system. The Talent Coordli1ator

is specifically vim-ring each act in terms of the four major components: Con-terlt,

Image, Ilovement., and Soul. She listens to the act a.l ong ~,[ith the Director and

nistress of Ceremony and uses the back of her talent card to jot dovmnotes on

these four aspects of the act only. She L.'1tervie1-~sthe entertainer to see if

these are con~onents of the act (for the Talent Coordinator's L~formation not
the entertainer's so it is important that this be done fron a 'curios ity t -PO:L.ilt

talent coordinator is looking tOHards her staff and hOl-;they (andof vieJ·'). The

she) can help. Bur lIOSTLY THEY. If the problem is content, perhaps the Actin"

q
~":::',
<'-0

Coach can help the entertainer ,·,rorkthrough her material. If it is movement,

perhaps the Choreographer can (thmk about an ,F.r. helping the AndrewSisters).

If it is ~ maybeHuriel Olive could. come up Hith a costume. If it is Soul.

a cympathetic ear is needed. This is Hhcre the talent coordinator is really needed.

The 'ma..:;ict of many Follies acts rests :ill the I 'Hhy I the entertainer took a certain

act. "Ey Secret Love" last year is a perfect exanplc of this. SOGeone needs -to

sit dm-m and. find out that ";·rhyll. 3EI'II~r:IBERTHE OPERAs:~::::n~~R:
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The Overture "Cue'", The Overture is a tool used in theater to alert

the cast that the ShOH is officially about to begin. But, it is actually t.he
Time: 5:40NAOlU O.No , _

some people have been sitting
The overture should be about

Mistress of Ceremony's cue that the house is full,
there about an hour, and it's time to get rolling.CAN. ~nI:TALK?
ten minutes long (or longer) for short overtures are the death of inexperienced
Mistresses of Ceremonies. (I know, I have been there.) You need at least five
minutes to revievr your cards, check your appearance and make corrections bakes

,ala Joan Rivers

Rollercoaster: High
:Uddle
Basic -.---2L.

Sound: Live X_
a few more minutes, and reviewing your lines ••• THERE IS YCURCUE: nOH, is the
time for the sound technician to run the record for the Ilistress of Ceremony so
that she can hear that point ta>Iards the end of the Overture Hhere she makes her
Grand Entrance and begins the show , She should knov this tune by heart as to
the point where the II cue" is so that she automatically moves, because the klieg

"ill snap on at that point and, the stage could be empty. (Remember Eve and the
1985 Fashion Show.) I rember an old drag queen M.G. who use to go on stage in
a blanked house. She "ould turn her back to the house,hU<e skirt to her Haist and
bend over to fix her shoes. When the light went on she would act surpriesed and
turn to face the audience and say "Oh Shit:" in her most masculine voice. It Has
more effective than the "Hello Dolly" r-ev iev I watched at the Green A!,ple that lasted
twenty minutes while four FI' s stood around preening. (Hith their thunbs up their's,
so to speak .... ) I have avoided PARADES because I have not had the time to do
a good choreography fo~ one. With fourteen girls it would be a ~reat bit with
"G irIs of All Nations" playing in the background and the H.C. introducin," the
~how ..as they file off stage from backstage in bathing suit type outfits. I
almost did it in 85', but the cast was dragginr. its collective rears and l7ly time
lines Here right to the 'Iall. (I 1;as dressing during the overture.)

The Stage llanager & The Fashion ShOH. As noted, earlier, the Fashion
Show is sort of a guest to the Follies. The Host relies upon us to help his,
staff since the usual focus of the Fashion Show staff is ego-centric to their
thing of being fashion models, thus stage directed rather than theater managod.
(Of course, the great Paris Cout1rre is pure theater, and their focus is unpon
the audience; the buyers.) I introduced the audience music, Overture, and Parade

Hus ic this year and have made an effort to make sure that the House tra.s ready.

I shall break the ice again on these matters ifith t.he Fashion Shou Event Coordinator

(At the Facbi.on ShOlT she asked: "BaH come He don't have a big audience IH:e the

Follies?" She may be ready.) But I the point is that your Sta..:38j·,'I8.J.'18{r,er is her's too.

•I------------- ---J

CONTENT: Needs Acting Coach.to cut lJertgtill,irl,act.""":,
St'ick to Intre., ·I1Left-Right" and "One SIze
F its All" is set piece.

IHAGE: Basic Naomi

I',iOVEI,lENT: F'cmininity is excellent, par-t of image. r ivc
her hand held mU,e to fuss with while she is
ShOHing clothing. She needs to display her
energy.

SOUL: Ethnic approach. I love the little nervous
giggle, it shows she loves the material and
she is having fun. Audience will love it.

'--<:~------------------------If
TALllirrADVISORS COORDINATOR TALENT CARD

(EXHIBIT 6.)
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Twohouse oriented staffs would drive the Host's people batty. It is easier to

accomodate the Fashion Sh01-I. (By the way,. don't be put-off 'lith put.cdowns by

the small clique of "Supe r-rt Lt.t.y'' models, who "~·Jouldn't get oaught. d ead in that

DRAGSlIm,:" I have a theory that some of us mature at the rate of one day for

every day we dress as our femmeselves; enough said.
The Video Policy. At each Fair we advise everjone that a video tape

will be made of the show. This tape is copyrighted and is sold mai.nLy to our

participants, who often show them to their groups, etc. The Producer/director

needs to know if anyone objects to being seen on this video tape. (This is

not so that. they will be kicked. out of the show.) The Producter/Director requires

this because: 1) He 'Iant the Video Technician to know who should not be in her

camera; and 2) "'8 need. to makesure that the entertainer involved is not placed

in such a uay on stage that her presence might deny SOEl80ne else a chance to be

in the video. The classic case of this '1'.'8.8 "Ha'ry Lou". For reasons of her otrn

she said nothing about her plans to withdrau herself from the vid.eo. She Has in

the second act opener among six maid.s d.oing "Everybody Ought To Have A Hai.d'".

She played the piano for another act. And sat on st~e playing the piano for

the Finale, a tune she had composed. After the Fair I received Hhat I thought

would be a great snon only to learn that it had been cut to pieces: So, please

remember Hary Lou and the video policy or your show Hill end up on the cut t Lnr-

room floor.
'T'heFemme Fa.re Daily. Hhen this a.udition is over you can count talent

cards (ON~ PERACT, Nar ONE PERENTERTAINER)and you should have about tj.i8!lty

tHO cards. You need about tl-renty-six. The Finale COUl'1tS as an act, so you need

three more a.ct.ss- (I shoot for t1<enty-eight, because you may lose one or blo by

show ti1ne. Usually the first rehearsal is vrhenyou lose aCts.) I usually post

a notice Ll the Femme Fare Daily calling for acts, reminding people that the

Tuesday Audition is the last chance to get Irrt o the shall (AUdition III). I abo

alert current acts that the Tuesday Audition requires that eve~Jbody be on time.

And a formal notice about the video policy should. be placed in the paper. Don't

toot your horn, remember that hubris is (pride that goes before the -['all) very

unlucky in theater, hence the phrase "Break a leg". So no ";lOrdsill the paper

on how great the ShOHHill be. The t.own alread.y knOHShotr sreat the ahotr "Hill

be (you can count on that: good or bad). And the acts need lot's of ~rork.

39.

Audi tion III.
Audition III (Tuesday) is your hardest ~'lOrkday, because this is the

day that you begin the process of actually fitting the pieces together that are

required to make your show. Today you will have a key audition and you will

build. the Rollercoaster. So let's get started: (You announce the video policy ... )

• The Tour
• Talent Advisors

• HOHTo Find Hare Acts
• The IUstress of Ceremonyand Act Introductions

• Final Talent Decks

• Stage Hanager
The Tour. As stated. earlier, the Host changes hi.s house in sOI71eHay

every year. (This year the Pilgri1n House closed off its insid.e staircase and used

the back dressing room for deep storage.) It is a custom to bring the cast from

stage to backstage to ShOHthem uher-e the various stations for the Back Stage

Hanager's talent processing, the bath room, and. how they might use the theater

for their "ENTRANCE:",and various safety problems they should Hatch out for

(Fire exits, the edge of the stage, any steps in their run,~y, 101<ceilinG points,

poles that block their view (or the aUdiences'), taped do,m microphone cords,

overhead. l·tires, and. so forth). This toour may save lives or avoid serious injury,

so everybody gets the tour, your creH has already had the tour.
Talent Advisors. As the tour is goinG on Hith the cast the Talent

Advisors Coordinator is ;rorl;ing Hith her talent advisors usirig her talent deck

to inforn them as to what needs to be done. As the !Ustress of Ceremony is linin"

up the ,;irls for their auditions (keeping in nind that some ",ill have appointments

and other problems which may ~ive them priority), the ~alent Coordinator is ~akin7
various acts to each Talent Advisor to start the process of helping the acts and

gettinG the ball rolling. She works Hith the Histress of Ceremonies to make sure

that each act gets at least one turn on the stage during the audition. The focus

is upon hOllvery important each entertainer is, and hOll the advisors can help.

As the Prod.ucer/Director you Hill catch things on stage d.ur ing the listeninf,

process. (Feed your ideas to them, and then turn them over to the Talent Co-

ord.inator for polishing. Exarapl.er In "Coco-cabanall there Has a break in the nus i.c

as it faded., and then it came back Hith a reprise. I thought that na.ra could go

through the audience and bounce back through the sid.e entrance as a 'surprise'

4:'" • ,
1.1l11sn .• The adv i.sor changed. thi.s to center stac;e. It Has creat:)

I

I
I
I
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HoclTo Find !'lore Acts. Amongyour line-up of entertainers you have

about four gals who are capable of doing two acts if given a chance. Among Olrr

usual talent bank there is: Charlene, Romona,Laura, i'Tinnie ("ho is the Quickest

study I have ever seen), and. J·lara. (And.someone called rIaureen.) lihile you are

doing your ShOppll1gfor popular music thli1k of these people as potential filers

for another' act. ALSOLOOKTO"OURT'L'i'N""ADVISORS.E, ~ ~" ach year I alip in one

or hlo Female Impersonators from the community for the follm";.1110reasons: 1) it

is great for their ego because our sbo« is a big end of season event and the t.ovm

(plus Cape people vrho have been too busy to see them) can see some of their" otm'",

2) sometimes the rollercoaster needs a shot in the arm (alot of stand-up comics,

romantic singers, ballad singers, and the like can drag a ShOi"T into the pits of

d.ispair), J) they know the four components to a good act and can not iva to others

to be even better (Hara's act Has keyed. by this kind of competition), and 4) it

bugs the hell out of the 'bigots'. (It is not, our show, it is the best damned

show "e car; put on for our HOSTS,the people of Provincetown and the Cape: The

"our shou" mentality fits the Fashion ShOHnOH(That is Clhyit cleared about .*175
and the Follies cleared over $700. The t.oun knows hou l'le t~' 1 » N1111L{. • l' OH, ,'1e are

not draggine: the street for FI' s , "e are only us 111' P' t.hose h '" h '11'-' 0 H 0 <lave 81 ovn a Hl ing-

ness to help develop the shou or uho have promised to heLp backs-taao the . ht -""L " TIle; or

the ShOH. (Some Hork in other J'obs as bar tend ~ and such.. ) 0 bl.. e ....8 . ne nro em: Some

FIls Hill promise to help ,and then fail to shov 0 But, if you complain about bOH

muchyou relied upon them to ahov up (during the Hednesday Rehersal) the t01m Hill

do the r8st. rICH, there is another group of peop l e who nay Hant to be in the

shos , The TV's who come during Fair HeeleI but are not a part o.T t'" r. ." Le ..alr. It is

the Fair's general n_olicy that these ~ 1 't'l~eop e ar~ coa -tal erst and ~ay pay to

attend public events, but are not really invited. to be a part of the events.

cynical Joanie ("ho sits at the l'ol-mc ba ll"h )nouse r a ....rough the Fair helps out

nOH,

at the TOlm& G01meach year helping to set it up and. doing' dl's',".,e~. -~ "h'_ _ lJ..... 1S type

ShOHSup for auditions, I go "ith the flml.,· SPTI:CIALPEOPLE: In last

show H~ needed a piano piay~~ fo~ Giayd-is from Nexico. I talked about

the Bound Technician, tHO of my talent advisors, and the Club m·mel....

year's

this ,·lith

to dinner after the waster ta.D.e session +0 the Inn o~ t"'!' d ",,"-' .c ue .8NS an l.here Has a

piano player. I fOillld. out 'There he lived. and then arranGed so ~hat the tHO covld

get together. The' special :people' a:ce there if }'Oll look and ask enou.-::hD80ulA_. - ~~.
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The l!Iistress of Ceremonies & Act Introd.uctions. During this aud ition

the Histress of Ceremony should be revieifing her talent deck Hith an eye towards

her Four key acts: (That· is enough for anyone.)
• The Introd.uction to the Shov,
• The ending comments for the first par-t of the ahovr ,

its FIRSTACT,

• The ll1troduction to the SECONDACT. and

• The FINALEclosing.
And those 'delays' in the ShOHHhich !-lill require her to fill in .the

gaps while the property man puts things on stage (Note: At this audition your

Stage }~ager is collecting data on props required for each act), or after certain

acts that need. a reaction. (RemembernPuss-an-Boots", 'Hhocould f o'l Lcn t.ha't but

the M.C.?)
The Final Talent Decks. At this point Ln " .vlme each of the Shou staf:

should be completinG their talent deck by comparli1gtheir notes "ith that of the

others to be absolutGly cGrtain that all the gaps have been filled. (An entGr-

tali1er mayhave mentioned a prop to the Talent Coordli1ator. Another ;cay have

said something about needing her tape cued. on certain -;·rord.sto the Director.

so forth. ~reonce had an entertainer uho HaS thinking of 'four' acts (last

And

year)

and it was not urrt LL He compared decks that He realized Hhat \'las GoinG on . ) The

decks are all brou;ht up to 'snuff' 'so that tte Rollercoaster can be built, after

the audition.
The Stage Hana.,~er. This is the n.Lght of the Fashion Shcv , A ni cr-o-

phone has to be installed. for the H.C. of that ShOH. The Sta.ge l,~ana.;8r alerts

the Host to the D:8edfor a s01md.and. lightin:; technician (the klieC la.mp) a.nd is

also making sure that the sound technician is ]?repared. for a late ni,shtezo to put

tOGether the master tapes for the ShOHto be used. d.uring the first rehearsal the

next day. (Disc jockey time is over.)
The entertainers are advised that the First Rehearsal starts SPARPat

a certain time and. that the acts Hill be follm-ri.l'1g a. s:p8cific line-up uhich ,..rill

be final. They are reninded. tb.at there Hill be tHOrehee.rsals bae!, to back on

Thursday, and they must bring their costumes to the first r3hearsal(Thursdaj') because

it is tmlH:ely that they i·rill be able to eat or be free lll1til after the ShOH.

':Jhenthey leave you are rBad.y, ~,rithyour staff and advisors to build

the Rollcrcoaster.,.

R7r
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Rollercoaster.
At this point the cast has ~one to prepare for supper and you and your

staff are assembled with the sound technician and one or tHO of your FI advisors.

Between now and midnight (with the Fashion Show in the middle) you must construct

the show. In the next few hours you Hill:

• Build The ROlI.JIIDRCOASTER
• Design, -Print, and Post Your PLAYBILL

• Hake CUESHEEI'S

• Cut the HASTERTAPE
This late afternoon and night is the administrative heart of your shotr.

THEROLLERCOASTER:(Exhibit 7). The basic variety show is divided into

two major ACTSHith twelile to fourteen little stand-alone 'Get pieces or stints',

also referred to as.acts. Now, the variety show manager has a problem, his acts
have been booked from allover the count!"] and somehowhe must build a sho» about

this hodge-podge of 'star quality performers'. Like the real estate broker knovs

that "Location, location, and location" are the keys to property, he knotts that

the brain will only inure while the ass can endure and therefor the keys to.his

business (Sh011business) are: PACE,PACE,PACE. He also knows by instinct that

the acts ilhich he has booked all have the four basic components of a good act I

so his problem is usually not Hith the internal components of each and everJ little

act, he has people who can shape up the individual acts. He must think about the

shou in its entirety, and the ShOH H"ill be built about t·,romajor ACTS. So be takes

a look at the vast variety of little acts he has, From this 'talent deck' he

feels certaL~ that he can not:
• Put two of the' same type acts back to back (comic after

comic, magician after magician, or singer after sin~er
unless they are radically different) because those vrho
don't like that kind of act j·rill get impatient, and leave
after about tuelve minutes of IIthat crap" but they Hill
sit still for about five minutes Hithout much"uif,glingll

•

• Allow the same entertainer to do tHO or more acts back to
back. This is called 'a show liithin a shotr' and it 110rks
in a Danny Kaye musical (vmere you may have only seven such
Acts) but it is bad because you can place all YOlrr eces in
one basket (if the a ud.Lence doesn I t like the act, your
ShOH becomes a basket case). (Because our entertainers see
this dynamic in many three or four entertainer PI shoMs~Qr
in the typical one person shou they -Peel that this is tho
..,·ray a STAR DOES IT. HOT IN A VARIET{ SlICH HT~-l T.rE~·ITY STL~.]S:

I
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• Start or finish an ACTHithout high excitement. lie needs
GRABthe audience and Hold it. Therefore he needs a great
first ACT opener and finale and a Bigger Second Act opener
and Grand. FINALE•

• :A:lilio,;,the !F1\J:ist,AGrto be:cbette±:\"t.haJit,the Se<!:ond(: ,cHow,ljl8.ny
times in that 191fDmusi.ca.Lplot have He heard the Producer
shout "The second ACTis weak. I ,rant the audience Leav inr;
the theater singing our songs, not complaining hOHlong the
show was:" "Yeah, chief, but ... 11 "Damn it, any idiot Y.l1OVrS

what nakes a great second act. A Stunner in the openinz,
a Sh01'T stopper in the middle, and a grand Finale with a
song to sing on the "rayhome, and lots of gals in bet~men~lI)
',lhat de you knou about that? He just described a rol1er-
coaster: !>lust know the business... (S8e INS~RT, exhibit 7.)

Now he has gone through his talent deck and he has discovered that tho

sheer variety of his acts defies the simple task of identifying maSicians, singors,

acrobats, strippers, comics, and so forth. It helps to prevent a back to bad, act

but beyond that ... "If I need to know my best acts, Hhat about the others?" So

he thinks in terms of pace, what is the soul of theatrical pace? EXCITEIglrr:

So he looks at the acts on an excitement scale. Since all his acts are good he

has a Basic Range of excitement. He then begins to see:
• To"OActs. These acts are charged Hith excitement, they
grab the audience and !10VE. They can stun the audience
"lith their sheer brilliance (STliNNERS) or they can cause
the audience to go wild with applause demanding an encore
(SHOllSTOPPER).

• I.liddle Range Acts ~rhich IIRush Down'", Although in a strong
shov I consider "Is That All There Is" a bottom song because
it is abit of a "doimcr ' the song has a cer-ta in 'rush dovn '
quality (rush dovn to the pits, so to speak). nanyacts
tend to Hind dcim t01-rards the end Hithout a stron,; finish.

• Basic Acts. This is not the bottom of the ShOH, as some
amateurs might think. (Example: Danny Kaye's TschailwHslw
>ras considered originally to be a basic act beca~se as a
"classic patter song, ala Gilbert and Sullivan, it didn't
quite fit either the "patter" model set by ,,&S or the flO1·1
of the ShOH. But it Has very good, so \'le kept it." It >ras
an absolute SHOHSTOFPER(hTO minutes of applause, tHice as
long as the act): You can hope this Hill happen, but
don't plan on having an unusal act as a ShoHstopper; if
it moves the audience's excitement range from basic to top
you are a Hinner, but if you plan it as a shovs t.oppe r and
it bombs you may ruin the uhole ShOH. Acts ~,rit.hout real
musical back-up (a piano or a fuitar doesn't count ) H!;ich
involves a comic, sinfer; music·ian is automatice.lly a BASIC
ACT no matter hOH good it is (including the Ilistress of
Ceremony~).

• I'liddle RanQ;eActs Hhich IIEuild. 01111
• "A Little Hare I·Tascara",

is a terrific "Build. Up" tune , It starts Hith a lonely
unhap~J male lmo gradl~lly transforms himself into a STAR
Hhile ex:plaining ;-;hy he felt so great this Hay. An act,
(,-,hich builds up froli1 basic to middle range and tOHards
the top lifts the Hhole shov rather than just one act), of
this type is very important if the basic act is in the pits
(Seventeen) and. the whole for;.rard movement of the ShOH has
all but stalled. Or you need a change of pace from a very
unusual act (1776 & Puss & Boots), or your STARcomic goes
back to last year's material, and all but dies because the
audience has heard. it before. (Hrs. SuffleHick.)

So following the INSERTin Exhibit 7 or manager assi,;ns his top three

acts to positions AI, A?, and AI). He finds. that his "Rush Dovm" middle acts

fit A2,A3, AS, and A9. He really only has blo basic act" (lucky felloH) so he

assi;:;ns them to A4 and AID. His "Build Up" acts he assigns to positions A5. A6.

All, and A12. And he has built ACT(I or II) rollercoaster. And he has established

his line-up for that ACTat the same time.
You folloH the sali1eproceedure, using each talent deck separately. Each

staff membersorts her deck into four piles TOP, DOHN,BCYITOH,UP. Since this is

not a popularity contest the rule is that only acts Hhich all agree, belong on top,

are TOP. Live acts are BASIC, automatically. And as a rule of thumb I believe

that if the majority place an Act in a Dot..rn or Up position that is :'rherc it sho ul.d

be, but, Hatch out: If an act is classed dovn but doesn It have a majority it C8,n

be a BASICact. If everybody agrees on an Up act, ',There does it belong? (Second

ACT J of course.) NOH, lets say that you have 26 acts pl.aced out bef or'e you Hith

tvo complete rollercoasters of I) cards each (as in InS:SRT); -You add a fourteenth

card called FTIIALEto the Second ACTand you have your ,L~al line-up ..• (It is my

usual praciJice to ~se:ct. __my Ferna.le~~Impe:r;:son:atorsinto the line-up just O1rior to

placing dorm my Fn-rALE card .•* By nOH they have a ver-J good idea Hhat I am tr:.ring

to do Hith their talents and they know the rules of the sbov , By Tuesday night of

1985 I knell that I Has in real tim.e line trouble. \'lith tHO rehearsals back to back

Thursday (follouing the generally tardy trend. of the key stars) I !L'1eHthat I had

to lead off Hith a Female Impersonator to be sure that the 1ine-u:p could get on

vrith it, and. she also set the pace for the entire ShOH ••. 1 ~>ras tempted to use "I

Am\·lhat I Am"but the s01IDdtechnician advised. me that it had been ~'Iornto death

that summer, so I buried it prior to the Finale. (the best place for YOi.ITHeakest

TOP, remember that, because the FItUuE is the Sh01-r'3 last TOP.)
-:fDEHEI-.8ER COSTUF.E CIIA~·:S0S CA:.r IHPACT LDTE-lJP. ~n 1985 I used fI to
actually I1delai' Sf.OH for a costume chanrSc(Andre\.·;Sisters).
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Design. Print, and Post Your PLAYBILL. (Exhibits 8 & 9.) The Playbill
is designed to be your basic hand out during the Show, It basically is an st x

11 sheet of paper folded into a st x at booklet of four pages front and back, It

can be as follows:
States name, Place, Date, and Time of Show.
It cites the Producer/Director & Mistress of Ceremony.

• lllSIDELEFT: Lists act names and entertainers for ACT 0lIT':.

• COVER: CIl
+'c
Q)
CIl
Q)

H~.. INSIDE RElIT: Lists act names and entertainers for ACT THO.
.... ~: Lists show management, House o.mara , Club st.af'f ,

and all helpers.
\lhenthe Playbill is designed it l1illhave included the line-up Hhich

can be posted back-stage for the entertainers. The Playbill itself is turned
over to the editor of the Femme Fare Daily for inclusion in its next issue. Also,
about 300 copies are run off to be handed out to the audience via the Show's Stage

Copies of the Playbill should be returned that night.to the Sta~eHanager.
r.~anagerand those others heiping to set up the various Cue Sheets required for
the First Rehearsal.

Hake CUE SHEETS. A "Cue Sheet" is similar to a line-up listing as
presented in the Playbill. The principal difference between the hlo is that
the line-up sheet in the Playbill, does not list all the acts of' the ShOH nor

does it provide any clue as to Hhat is required to support that act on stage.
In a standard variety show the size of the FanFair Follies there might be at
least a dozen different types of cue sheets, each one directed specifically to
a particular support function re~uired by the logistics of the shaH to be absolutely
certain that·everything done is "done by the numbers". LaCa,~eAux FolIes uses
moving sets which are choreographed Hithin the show as a part of stage direction as
Hell as stage management. EV8'IJ'thingmoves to a beat, to a timelined cue sheet

caculated to the fraction .of a second. In fact it is so complicated that there
was serious doubt that it could actually be done, Thank G ad that the FanFair
Follies is a simple variety show.

First, the missine acts. There is a sequence of events that take place

during the shov starting from the Audience I"~usic to tte announcament.s c.:rter the

Finale. Each one of those events is cited on a cue sheet so that the lOGistical

support can be in place as required.

~--
~
~]~
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i'Thenthe Playbill is completed the Stage J1anage:':'takes a rulled

legal sized, tablet and begans to make the f o.lLoaIng Cue Sheets.

• LINE UP SHEET(EXHIBIT10)

• sousn CUESHEET(EXHIBIT i i)
• LIGHTCUESHEET(EXHIBIT12)

• PROffiRTY'CUESHEET(EXHIBITI)

The Line-Up Sheet is placed on the Hall by "here the ,c;irls Hatch the

show, at each process station to alert back stage staff I at the "green room"

or holding area, and near stage entrance. (The Mistress of Ceremonyuses her

talent deck; more about this later.) You "ill note that it has: a) Cue Kumbers

and some acts are actually listed tl"ice (Haureen does a live act followed by

a lip sync.); b) the name of each act, c) the entertainer(s), and d) time line.

I prefer a separate sheet for each ACT. The entertainers e;et very excited back

stage t-raiting and many of them are sImpl.y "LOSTII in their O1-mfantasy land, and

it is a good idea to focus on one ACTat a time. The time line is useful for

determining cost urne changes, etc', (A factor in build inC your ROLLERCOASTETI.)

In five years I have not made more than one single change in the Line Up Sheet

(Exhibit 10) and that change Has at the very end of the shon , and it took more

timG than it Has worth: Once you have made-the decision, stick with it or you

Hill be Hall to Hall Hith requests from your STARSto do the Second Act Opener

(Because their act i!aS better than .Mara's, it wasn't.)
The Sound Cue Sheet (Exhibit n) is posted in the scund booth by the

sound technician. Each Ori€;inal record or cassette tape is now neatly labeled

with the entertainer's name and with a note as to record or tape 3ide and track

used in the act. The Cue Numberis added to each while the t~STSRTAr~(s) is

cut (See: r·lASTER TAPE) in case .of a disaster. (I have had none, but mid-first act,

of one show a "DISC JOCKEY"SNAFU'da cue and the CLlill !'lANAGERsat and ran the tape

"hile the sound technician listened to a cheHing out by him. IHth five live nikes,

a mixing board, exact cues, a light mixing board, plus keepi~~ an eye out for
the He the sound. technician has no time to be 2. DISC JOCKEY,but they try I so Hatch

out., IT CAr.r'T BE DONE:) The Sound Cue Sheet cites: a) Cue Nunbcr, note that there

are 33 such numbers for one ACTirith only 15 acts in i~j b) the name of each act. ,

(note that the a.udience music, overture, and evory time the r,iC has a spot (on or

off stage) is count.ed as an .act I), c) Turn-Table (lor 2) Hith a note as to four
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ACT QUE Lum-liP SHEET

It Aud.ience Hus Lc

2.

If.

6.
8.
10.

U.
13.
14.

Overture TUEL V? HINt "rES ~

Eve & NaomiWhere's The Dress

Never Go j{iaJlking ,lithout A Hatpin

Whiffenpoof Song

Piano Hedley

Crazy Uords, Crazy Tune

Jamie

Charlene

Cindy & Gerri Lee

G8I.Ti-Lee &: Cindy

HaureenHa.ur'een

Haureen

Janice16.

Nell York NeHYork

Impossible Dream

Baby I'm Burning

Time After Time

The ~loiTlan In Love 1>lith You

I'm In Tovn Linda

Stephanie

Sheila, Laura, Janie

Laura

1Ennie
18.

20.

22.

24.

26.

28.

30.

33.

Ramona

Think About He

Apple Blossom Time

He I s So Unusual Lisa

Audience Busic FIFTEEN HllHJTES TO Ov"ERTURE:

LINE-UP SHEET (:lXHIBIT 10)

SO

40 nino

12 "in.

3:15
4,00

3,45

5,00

2:00
2,40

2:15

@:OO

3:16

3,00

4,45

5:20

3,00

2,43

2:18

51.

states the turntable is in (1 used Cue 12, 13, & 14 as an example. I avoid such
disc jockey bits), (12-Load record NY-NYSlB4, 13-Ready, 14 On, and IS-Off);

d) Cassette Deck (lor 2) is also in four states (See Cue 29), e) Ta-pe Deck irh i ch

is either ready or on during the ShOH; and f), Mll<es1 through 5 Hhich are either

on or off.( 1. HCw/on-off sllitch, 2. Short boommike center stage, 3. Tall stand

mike center stage, 4. Armboommike, center stage, & 5) piano mike. This is wha't.

He had in 1985 ShOH.) You can see by this Cue Sheet that the liistress of Ceremony's

Talent Deck is already noted, as to lIhether she Hill be on or off sta.,c;e depending

upon the delays mad.e in the prop moves and the particular requirements of an act,
i.e. it Hould not do, for her to be on staee to introduce an act \/hieh is best

started by a totally blanked stage. The fact that she is Qn or off st~ge is

more related to the Light Cue Sheet, and, since the Sound Technician runs the

Theatrical lights it helps to know , Bur BOTHTHEsomm TECHNICIANANDTEE LIGHT

TECHNICIANKEEPAll EYEONTHE STK:E BECAUSEIF TEE IIC COi'1ESour Off CL'ETEEP.EIS

TROUBLE:
The LiB:ht Cue Sheet is posted in the sound booth by the light board,

or next to the Sound Cue Sheet.* The Light Cue Sheet (EXhibit 12) fOUOHS the

same cue line as the sound sheet (33 cues) and it cues a)the !louse lights, b)

Stage & Theatrical Lights, and 3) the Klier; 'lights (Lamp 1 or 2). The number

determines the lighting required. Lights are im:portant to a ShOH and if you have

a Technical Coordinator she should experiment Hith this more because good lightin"

can raise tbe excitement level of an act. It has been my Heakest area because
of severe time lines. You Hill note hOHoften I use pInk , the p'eletin is ac t.uaLLy

an off red-orange called "Bastard, Pink". Beards Hill ShOHtmder Hhite or b'Lue-urh it e

(unless proper attention is paid to make-up). Some lihhtinf, technicians think it
is kind of camp to hit an FI with a blue white lamp, it aEes the entertainer and it
ShOHSthe beard. Also remember that TOOHUCHOFAGOODTHI1CRUIlJSTEE SIWH. :;:

knew a director irho adored flashing disco lights and strobes. He used it in every

act and. the show was ruined.. (Watch strobes I they can trim;er a form of epilepsy
if run l<ithred, and blue Carnival (or alone) for over tHO minutes. I use them

sparingly.)
"'You also post a light sheet "lith each Klieg Li;;ht and "ith the Video
Technici0n.
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FF84PROPERTYi'IAHAGERcm SHEET

54. ACTIVITY PROPS

On Stage: Piano: Live Mike, Live Tall Mike
Table w/Black Drop Oloth(Linda) 2 Stands(Sisters)

Audience r,lusic

Overture

HOOn Stage

llhere's The Dress

NCOff Stage

Never Go Halking ~'l/0 Hatpin

HCOn Stage

\-lhiffenpoof Song

11COn Stage

Piano Medley

Crazy Iiords , Crazy Tune

i1C Off Stage

l,raureen

1.

2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15·
16.
17.
18.

The Property Cue Sheet (EXhibit 13) the property cue sheet f o'lLous

along the same cue number line as the show, therefore it cites: a) Cue nURber,
b) the name of each act, and c) directions as to the handlin~ of property. There
are hlo problems 1<ith Horking property: 1) being back stage during the entire

ShOH, and 2) the entertainers. The property cue sheet should be posted scmevne're

back stage so that the Pr-obery r:Ianager can tra't ch the ShOH from the Hin~s uhiIr-:

moving property, vlhich is basically managed ~'Thilethe f',~istress of Ceremonies is

on stage .•• The Entertainers represent another problem 1<hich frankly disturbs

me. As a former FI, and as someone who has founded three tea ter groups in my life

I find this problem unique to the Fair. As an FI I had no property manager to

help me (in some places I had to even cue up my O1m music, also) except in the larGer

clubs or theaters. This is a luxury, not a Ei£!:l.i. Hith my mind on the shew and

M.C. chores it has been easy for me to overlook how our girls do the bossy bit.

Perhaps you may bring them down to earth.
Cut the l'IASTERTAPE. \lhen the Cue Sheets are completed and after the

Fashion Show is over it is time to cut the "lASTERTAPE. I try to have the OVERTG~E

on an Ori,ginal record to set up on Turn-Table 1, and the AUDIENCEHUSICis usuaLl.y

pre-taped for the Cassette Deck. Using the Sound Cue Sheet as a "uide the first

ACTis cut on one side of the reel to reel tape and the second ACT is cut on the

other track. At this point you must remember the Lead Tns He used to extend the

npeninf, music of some acts, and the Cuttings He made to shorten the individlBl

2 Prop i~!ikes for Eve & Naomi.

Collect Hikes/ 1 prop mike for Jamie & "P'in"

Collect Hike. /H igh Stool & Prop i1ike Charlene

Collect Stool & l11kel Prop Hilm for Cerri

Collect Nike/ Hake Sure r.1aureen Knows where
live mike is, u. returns it

Nerl York, New York

HCOn Stage

Impossible Dream

HCOff Stage

Baby I'm Burning

He Off Stage

Time After Time

Haureen Returns Hike to Standi HD.keSure that
Janice knows vrhe re live mike is, &, returns it.

Janice returns mL~e to standi Prop mike for Laura

Collect Prop Hikel Prop Hike for Hinnie19.
20.
21.

22.

23.

24.

25·
26.
27.
28.
29.
30.
31.

32.

Collect Prop Hilcel Tell Ramona Hhere Li.ve mike is.HCOff Stage

The ~JomanIn Love 'dith You
RamonaReturns mfke to standi Remove dr-oo cLot.h
and set up cha ir ...... rive Linda live r.tike BStaze.

He On Sta,se

I'm In Town
acts involved (Page 32). \lhen an act has been added to the ;r<ASTEnTAPE lie listen

to it to determine quality and probable settinc;s for the mixing board. Hhen a

'personal' (non-Original) tape is involved He may first balance it thro1.l.{;htl:e

sound system for the best quality and then record it. (One of the Til tapes

had been played. so often d.uring the season that "e recut it from myOriginal

album. lIe used the album during the shoH on the Haster Tape. Another FI tape

"as patched into the shoH separate from the Easter Tape because of different

problems. The act arrived late and He needed the timeline for the Andr-ewSIster

chanr,e. It ~es easier to l~e the Cassette Deck than to recut the tape.) When

the r~STERTAPE is cut it is readied for the First Rehearsal on Wednesday. (I

HARNYOL\ TILS SOUNDTECHNICIANHILL HANTTO CU'TTIrE TAPE ;-fEDNESDAY noannc . IT

UOH'T BE DONE BY REHEARSALTIr~. I HAVEBEENBURNTTHreE BYTEIS!)

Cover Table, remove chair. Linda place ru.ke in
tall stand for sisters. ·';ive Stepl:anie Prop Hike.

HCOn Stage

Thill, About He
Collect Prop Hikel Give Sheila & Laura prop
mikes for tall stands.

nc Off Stage

Apple Blossom Time

HCOff Stage

He's So Unusual

Collect Prop Hil<esl Give Lisa Prop IEkes

Collect Prop IUI,e.NCOn Stage

?m Intro/Audience Speaker

Audience Husic Set up props for ACTII.33.
PROPERTY CL8 SHEET (l'~XHIBIT 13)
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FAl'TF'AIR YOLLIES PROCESS OF ?RODUCT=ON J..i..lR"SE~ARSALS
The Rehearsals Process (Exbibi t 14) consists of four phases:

• REI-{EAR-S.~~L I (30 Eours)

REHEARSAL II ( / HOUTS)• 0

" R--:;:;}IEARSAL III ( 3 Hours)

81 PRE-S110H PREPAfu~.TION ( 1 ~iour )

Rehearsal 1.
The Auditions have essentially focused upon the Acts wj~hin the Show

as preformed. by the entertainers. The Rehearsals. as they folloH the line vI'

sheets, are focused upon the concept of the ShaH' as a Hhole, both in teres of

House &. Stage. There are established time-lines which r,lUst be met and our freedom

to tolerate change must be restricted to the concept that a sir..ple change may rn.ean

hours of work. (A change in line-up represents about hiO hours for the Sound

Tecf'Jlician, reprinting the Playbill, redoing the Cue Shee-l:s, the HCTalent Dec!-:,

and so forth. I FPMnCLYPREFERTO GO our FOR.A LEISURELYSUPPERHEDNESDAYl::[;~I:T..

But. keep track of the FemmeFair Daily people and the printing capability just

in case you need new Playbills for Thursday.)

During this Rehearsal I period we:

• Establish ShaH Discipline

• Rehearse Acts FoUoHing Line-Up

• Develop Histress of Ceremony's Act(s)

• Develop FINALE
• Put in Place House and Technical Support.

Establishing ShOl1Discipline. In 1985. because of: a~ probleII!s oyer

naking up ny mind to accept responisibility faT the 1986 Yair, b) 'orGakj.n:-· In CJ.

nei-!SOillldTechnician, c) Fantasia Fair scheduli!1[! ,~(ames, and c1) a concerted -nlot

by others to involve me in non-related paraculture politics; I allolied the fast ion

31:0H priority to block my critical need to establish discipli.ne Hithin t:'1e cast ~rior

to ~!ednesday Rehersal I, and skipped this step. At this point the ShaH ber~an to

drive me (via the entertainers) instead of the other Hay around. E:.' late Thursday

I just !,ranted to Get the Shm: over (the Ego-Trippers had \fon). The craftsmanship

of the process produced an excellent shaH. Tl;ATHEAT IT IS C;STABLISI:F.:DTO DO; but.

I did not savor the joy I usually felt after a show. The E70 Tri.p~ers are the

:remli..'1S of your shaH; they are the ones ~..,ho~·:ant you to r::hance thE::line-u!}f make

i:air a:p,!!ointsments dur1nC rer.earsals I shm·; up an hour late, and expect to leave a

fc',! r:linutes after t::ey arrive even thOLl.'ththeir act .is .too Ion;" and needs ;·Forl,,:.
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By in large (because the Fair is suppose to be a vacation) I try to Hork myHay

aro\md their other activities by keeping the Auditions fairly ad hoc, but at
or these inconsiderate i~mature ~eopledisciplinethis point YOU Mu~T establish

will deliberately take joy out
TI{E SHOW. In 1985 on Thursday

of your threats to quit, etc., because THEY J\"'li!:

afterneen I Haited one sol id hour lti th my FI' s ,

the House Owner, the Club Manager, the Sound Technician, and the Lightin0 Technician

for the Cast to arrive: It had drifted too far. He Here rehearsinr~ as the audience

entered the theater. At Wednesday Rehearsal I if the discipline had been in plnce
this would not have happened. The principal points to make are:

• Professional courtesy means you are PROEPT.
• You Hill Bring your costumes to the first rehersal

Thursday because there will be no break before the
show. (Although there is no dreS; rehe~rsal.)

• You can eat after the show at the Apres Follies Party.
(A nervous stom2.ch, plus booze and food, can lead to
trouble. The audience eats before a show, the cast after.)

• There will be ~.O complete rehearsals on Thursday, back
to back. (A professional ShOH of this nature aoul.drehearse
tHO Heeks:) Of course rehearsals help the entertainers to
refine their acts (A~~ THEY ~~D IT) but it's main function
is to firmly establish the functioning of the shaH for the
support crellS as well. The focus is nOH the Sl:mJ:

• (You establish that you are {'oing to have ail Openin~ Humber
or special Finale - Hhich adds a Hednesday nir:t:ht Rehers2.l.
This woul.d be the next step in develo]?il\q; the 5H01

..r, but ...
The Opening };umber is traditionally a Parade of beautiful
girls in cost.une (Raids, ballet tutu, little ['irIs as doll,s)
i-rith the Nistress of Ceremony announcmz the ShOH Hhile a
'Parade' musical tune is played (Dolls of All Hations, A
Pretty Girls Is Like A r'1elody, etc.) This is a sexy 1.'Taik,
to the beat of the Music (in step if possible) not a dance.
The FINALEfollows the pattern of our God Bless A~erica
with the "irls in Parade to another tune. I have been
thL'1.king of using "The Best of Timesll as their ~roup song
(From La CaRe Aux Folles. "To [;ive the audience a son'{
to sing on the iiaY home.n) '-

• You h'1.troduce the Video Tecr~ician to make sure that the
camera hazards are defined (pole center staze) and you
revie'H once more the safety nacards , (T:18microphnes are
in j?lace as are the I-louse :pYOps- Piano, etc.) such as
the stage edr,e, microphone Hires, etc.

.. 59·

Rehearse Acts FollO\,in;zLine Up , Hith your SOW1dTechnician in place

you are ready to run your First ACT conplete follow~~ the line-up. If you see

something that can be improved, you can stop the music, brief the entertainer, and

restart the act from the beeinning. Then cue up the next act vh fLe your Talent

Advisory Coordinator takes the entertainer to an advisor Hhere a record player or
tape recorder is ready to re-run the act. I'Thenthe Ltna-up is comp'l.et.e you have

II
as many acts as need the Hork come back to the stage to practice again and ar-:ain,

until supper time. (This may be needed because even the 'old-timers' are abit
cocky and frankly need the Horkout to get ready.) Today is the day that you cp-,-
the long winded comedians to five minutes. You are also lookin~ at the acts as

'set-pieces' in your show, (can you get the 'in-place stampers' to move Qut into

the audience now that they ~'1.0lrthe words of their tune, etc.) PACE.PAC2,PACE:

(I have never had a comedian do a strip tease, but I have thou:::;ht about tl-,at. 1'1":e

audience would love it. Or use a 11 counter-act" lIhere someone is doing their act

Hhile someone else is dcing something silly like a pantomime of the act behind them.)
I.. Deve10 Mistress of Ceremon 's Act s • The I1istress of Cerer.lOnies

has several little Act's. She is maintaining a Talent Deck of 3xS cards Hith a
card for every single cue number in the show. The cards are discipline, not an

option for some "menoy Nhiz", (Like Disc Jol~eys I hate r~C1 s who try to be 1m8~~orv

uh Iz ' s , IF SEE SAYS SHE: DOESN'TNEED A DECK TREAT E~R LIKE A nlJ:T8 DISC .JCC1(~Y,

RSPLACE nER~ DUI:lb can be overcome, but stupid is stupid, and you don't have time

for [ar.tes. She Hill have about about tr.irty cues to announcer Ar;I) SHETILL BB

RG~NING THE SHOH: The Histress of Ceremony's Talent Deck is her manap-ementtool

1'rhich holds hundr-eds of pieces of information Hhich she needs in a stinulus

response instant up tYJ?e crises rnanagement. "Susy Is throHing up: II, "Ja,ne' s

cust.ume is torn and He may have to delay a minut.e l'", "make tbis announcement,

we collected. $200 for Aid.e's." , and so forth. The Talent Deck is a p'Lannin, tool
as you go. It ·can not be ignored because it is with you all the tine, it is a
crutch tOi'Tardsreality, somethine; uith a logical prorression and. order dur in« the

chaos of the ShOH. Thc ;hstress of Cerenony's Talent De ck (2xhibit 15) can be
held as a prop during the shotr (i,rhich I do). or placed securely in the 'Entd: Corner,

i'There the (!rc makes her off stage announceI:1ents and enters the sta.£':e from, Hhere she

can read it prior to each cue.
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The Histress of Ceremony's principal acts are:

• The Onener. She;
- Greets Audience
_ Announces that the House & Fair is pleased to
present ShOH.
Gives a brief overvieu as to the "na.t ure" of the
Show and its Acts.
Introduces First Act in the line-UTI.

- (With a Parade may introduce the 'beauties'.)

• First ACTC'IoeInz , She:
Snthusiastically Enters (A var-si.on of my "Are you
Ravine; a good time. II

Plakee any announcement.s . (Fantasy Ball, etc.)
Announces the Intermission anq its len~th.
Brings on stage any interrtission speaker, .etc.

• The Second Act Opener. She:
Announces the second ACT.

_ liovec into the intro for the 1st Act.

• Finale & Gloser. She:
_ Introd.uces the Cast and CreH

'I'hanks the House Oune rs by name,
Th~'1.1\.sthe Club r'tanager, Bar Nanager, Ear,~rons,
and House Technicians by name.
Anounces the Apres Follies Party and the fact that
the Audience is invited for free food and a chance
to neet the Cast and Grell.
Thanks the Audience and invites them back ror next year.
Starts the finale.

During this rehearsal and the ones t.hat, f'ol Lov' the r·Hstress of Ceremony

is vlOrkinf.j her talent deck lookinp; for prop delays and other delays ~·!r.ich~·!ill

make it necessary for her to be in the show, on st~;e. These delays are usually

less than a minute long and all that is required is a ua.Lk-eonthat Hill focus

the aud.ience upon you rather than the sta;:;e hands. (AIt.hou-h JOu can have fun

HUh the prop people. 'ilhen Sandy Has pushine; a piano on sta;:;e siw;le handed.

I announced how pretty she Has, and hO'Hshe vTaS moving the piano s inrLe handed,

adding "All you dykes, take note." It brought doim the house.) In short this is

one liner time, not a minor shaH Hithin a shov,
NOH, 'the Histress of Ceremony has her tOl.lGhest ~ob, that is lookinc'3 at

the shaH as a non-TV or T5. Some Acts a simply stated "Real Fantasies" ranr:-in7

froia Jamie's cute Shirley Temple (t.he real Janio) to Elede I s "Puss-n-Boots".

Or the gentle "Sec!"et Love". Sometimes these acts hit lite a brick !',all and 1-,118

shO\.[actually stoIJs unless t1:G rc c;ets on star:e and bu!Ilds a brid('"8 to tho next act.
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Or, perhaps the act needs an introd.uction of eXl'laination. (Remember: If you plan

to send a message use ~!esternUnion:) Before or after the act, the idea is to

nake it easier on both the audience and the act. (The Korst thing I ever said

about the act ~·12.S lIHell, I warned you, kids:" I had in the introduction to the

snou, A part of giving a brief overv Ieu as to the 'nature' of the ShOH. You

must protect the entertainer, so you step in. To not do so Hill: 1) create 8.

false impression, 2) create a turmoil in the audience wh i.ch Hill destroy the

next act, and 3) create a delay. Note vrha.t, to say on ,·!Ccard not Act card.

The Histress of Ceremony is also looking [or natural briucces for the

regular acts; ("Straight from llinsky' s in Detroit !lichi!;an The Hooning Room briu,o-s

you BUBBLESHAL'REENANDHERFABULOUSFANS", "Hal Roach Studios has this little tyke

they warrt •• "," t "High Atop..... Brings you the Andr-ew Sisters.1I or unat evcr- else

fits the character of the act. Once sentanc8, or a one liner is best.) This short
intro should be on the HC card before the Act card.

U::IIlERNOCIRCmISTANCESCANTHEHISTRESSOF CEREIICNYFOLLOIITEE BITCHY

JUSTRESSOF CEREHONYFaRHATFOUlIIlm HANYFEHALEIHPERSONATORSHaHS: GODKKOHS

I HAVE BEEN TEHITED: BUT, OUR GIRLS ARE Nor UP TO DON RICKLES TYPE nUl·:O:1 OR

THESTANDARDHARYTYLERHOaRE"ChEAPSliaI' ONE LINERS". I ,rill never for!'et the

s:i€ht of Hichelle ~rilliaJils crying after an FI j.1istress of Ceremony in one of our

early ShOl"Shad caustically refe=ed to Hichelle' s bi,; hands fer a chea p joke.

The kids are too tense ~or this kind of hlli~or.
Take another look at the back of the Mistress of Ceremony talent deck

card shown in Exhi bi t 15 and you >Till see that it is actually a copy of uha t the

Stage Manager and Back Stage Manager should r~o\f. It is the ~istress of Ceremony

\fho runs the show Hhile the ShOH is actually on and this is her management tool.

If you, as Producer/Director, have set the process in motion properly the back

of this deck will not be needed for bailout. But, keep the standard in place

so that if the Sound Technician gets lost, or Stephanie ~ets ready to fO on stal'e

looking like a teenage boy, or the property mistress ~ets lost. -Someone knO\<s

what to do. Good theater is like the Space Program, lots of back-up systems.

Develo>l FINALE. On page 60 in discussing the ;Ustress of Ccrenony and

her act for the Finale & Closin.a; He outlined the structure of the basic Finale;

• Parade. Usually Hith a musical backs-round for cast f:. crevr ,
• Announcements.
• Song. "To s i.nz on the ~'Tayhome."

"'. '
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If you are going to have a nev Finale .. And you oucnt to. I Hould

introduce the cast ,:to the Hords an music durinp; this rehersal and come up ,lith

the line-up you I,fish to use. You might also include the words Hith your music

hand out of the Playbill. In La Caze Aux Folles the theme for the song "The

Best of Yoar-s" Has used as a sort of "Parade" and then they sang it Hith the

aud i.ence . (A sight gag or tHO in the Parade might help,) Somethins funny for

the cast and crew to do Hhile the announcements are being made. And then the

Finale as a song of joy. Followed by playing the thewe a~ain as the house

empties. Keep it simple so that you don't eat up rehersal time, unless there

particular exercise to Wednesdaynight rjzttis an Opener too. Then move this

after supper.
Put in Place House & Teccillical Support. Based upon the property list

and the technical support cited on the Cue Sheets He have installed most of this·

Wednesday morning so that Hhen Rehersal I begins the Cast has in place Hhat it

reQuires and everything f'Loss , The House moves its property into place by

installing the reQuired microphones, moving the piano into place, and in General

helping; by providing prop mikes, podiums, music stands, and so forth if it has

them. If not, you search the to,m or the Cape.
As noted, tte St~seManager has posted all the cue sheets this same

• Y • ht no', Hant to use the House Playboard out front to post yourmorn ing , ou mli;.

Playbill and perhaps some photos of the Cast. In short the Ambience of the ShO\1

mentioned on parse 26. To suit the "Best of Times" moodyou m.i~~htcreate a Riveria.

style French Bistro. Fish nets, bartender and staff in horizontal st r Lped shi.rt.e ,

t otreL apron and bandana scarfs, table cloth and fake candles (check Fire Lavs ) ,

and so forth. Itls all up to you. I never had the time or crew for it. But

everj year is different.
NOH, I know that the Fair and. this Show are a group activity. But, I

recomQend that Wednesday night

nice quiet

review the

you just go out and get S08e fresh air and find a

it all 1fh~re you can collect your thouo;hts andresturant a~myfrom
Hhole process to this po.int so that you can logically attack the last

A look at the ocean fran tr.etHO rehersals and the ShOH;;ith a fresh outlook.
HindoHof the Inn of the iIeHs or some th inz I iIre that helps r::.eto COMpOSE: ray ovn

th ht '1 ',ritn",yourself and a qu iet brandy and coffee just to relax and
,aUf, .vs. ~ . - "-

think.
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THE TALErIT PROCESS
(EM lBIT 16)

Abbreviations
• D.S.R.
• D.S.C.
• EC

O~" S" n" t (" ).11 ,-,ace ulgn ant.rance )
Off StaGe Center (entrance)
Mistress of Cerenony (entl~nce)

St~~e R-Lzht
Center Stage
Stage Left.

• s.n.
e C.S.
• S .1.

Rehearsal II.
It is Thursday afternoon and the Show is about six hours a,~y. The

cast is hauling its gear backstage, your crew is ready and on line to run two
complete rehearsals back to back, in fact all morning long they have been setting
up the backstage area and making any last minute changes in the Cue Sheets that
came from Rehearsal I.

During and before this Rehearsal II period we:
• Structure Back Stage Talent Process •.
• Rehearse Acts Follm"inz, Time-Line I

• Develop i'listress of Ceremony's Act,
Structure Back Stage Talent Process. In Exhibit 16 The Talent Process

He are using the Hedeira Room in rough draft as a model. The Stations are:
• Wardrobe (Station 1)

Wardrobe should be in a back stage room which can be locked
between Rehearsals and closed off during the ShOH to r~iVB

the 'girls' a degree of privacy uhi.Le they chans;e clothes.
It should have someplace with a high horizontal bar to hans
gOl-ms (idealy two such "racks" one per ACT). One or tHO
chairs and a make-cup bench "ith mirror and light. A La.rge
S8Uing kit, an assortment of oLean Lnc fluids, and a Hork.
table and chair for repairs. I would not recoinnend an ironinv
board, etc. because of s:race lii'litations, fire hazards, a.nd
the fact that (a) this should have been done e~rlier, and
(b) ~Tinkles usually don't show from on st~!-e.

• Make-Up· (Station 2)
Next to ~Iardrobe, but it can be an open area. A Lorvr
mirror table Hith tHO or three places for the f.irls to
apply their own beard cover (remember sun-burn rod base).
A wake-up station is set up where the final to~ches can
be made. Although the girls should brine their o~~ make
up kits you should plan on one large i1aI:e-upkit and three
capes to protect the COSUIiles. Higs are usua.Ll.y put in
pl.ace and. styled once the make-up is f In i.shed,

• Primpins (Station 3)
A full length mirror Hhere the girls can primp and talk
before they move to the Curtain Station. The Primping
Station is our Green Room. This area like the other stations
should be only for t~·roacts at a maximum inorder +.~a.t He

can keep the back sta..se noLse and conf.usion to a mirri mum,
A couple of chai.ra for the Illost ones'! should be provided
so that t.hey can sit and stare vhi.Le.t.hey mentally put
together their acts or spin tl~eir fanta,sy.
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• Curtain (Station 4)
no talkinE~' This station is behind the .rinr,,:s at one of
tHO doors (at the f.Tediera Room). The Cente~ Star,::e r-oom
is uslally left dark during. the show. (And if you use the
Stage Right room (Hhere the Nake-Up Station is) you Hill
need to blank it because the li~ht from backsta~e can be
seen by the audience, as can be the noise heard, and it iG
very distractin@:.) The Property Histress may store Larr;e
props back in the Center St~-::e room. such as the piano.)

• Pro~ertv (Station 5)
This is the u.sual station for the Property i:istress aI t.houch
she may be i'lOrking side by side i,rith Station 4 (Curtain). It
is a 'run-through I station liJ.:e Entrance (Station S) vrhere
the entertainer grabs her prop mike, or ;'rbatever, aand naits
at Entrance for the Histress of Cerei:lony to f Ini.ah talI::j_nr~
and give her IICue". (Remembera peep hole, not a t::ap wh i ch
the audience can see, for the property :person to sec the
ShOH. )

• Entrance (Station 6)
The Hediera Room is a very flexible ShOH house Hith several
l'rays to make an "Entrance". Unfortunately, our ability to
move the piano on stage and off stage (an absolute require-
ment at the Cr-otm &, Anchor's Back RoomSta.-:o:e)has been .
limited by a lack of stage hands. and the piano microphone
plug. in system. The on-st~e piano blocks the Sta~e Left
Ent.rance and access to the Eirror Billnray a.t tre lcl.~dienceI S
Rir;:ht. The various IlSntrances" a.re naz-ked on Sxtibit 16.

• Stage (Station 7)
'The St~e is considered a st.ep in the talent nrocess. I-':
;j'OU are doing a 'Production number you i"!12.y 2.ctually cl:alI:
mark or tape a '~ark' for each position the entel~ainers
are to 'hit' during the chore00ra:phy of such a l'n~r,l:)e:.~.':'tis
can ge't ver<J complicated ..

• Entertainers Box (Station 3)
Host theatrical productions are so process orientated tbat
th.e entertainers are just too busy to HB. tch the shm,r, excepc
fron the HingS (technically He have no HinGs, but the :leo iera
room bas a Hi.n;, arrangenent Stage 1eft) t·rhich are curtains
on sta.~e at both sides of the sta..sc forHard of the backdrop.
The nediera fioon's curtains are its bacl.::dro?, hence no ;Tin,··;s.
The Entertainer's Box I:mst be kept clear for your IJ8o-ple to
see the ShOH. Stools should. be there :for then to use 2~nd
a LL"1c-Up Cue Sheet should be posted so tl'::~t tlley can cl~ed:
it. The ente~ainers sl:ould be discQura[,ed fTOr: ~:anderiIIC;
out into tto Audience, etc., because it's Oft.Rl1 rude to
t8Jee a seat frow a custoTiier, and your eret-; nay 100s8 tiI18
searcl;inz for he:- in case she is needed in tl~e Talent
Process.

F,

•
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Rehearse Aets FollO'l.rine:;Tine Lil"J.8. If you ran a check. of the time-

line in Exhibit 10 1ine-T!p Sheet for ACT I of the 19,::4 ShOH you 1;,rill note that

-;:it.hout the Overture or the i·listress of Cerenony 'acts I you have Fortv Einc I-linutes

& THenty Ein:ht Seconds of ShOH time already established. Dur in« ?er:ea'Y'se.l ::::1 He

Hill continue tbe practice of 'interrupt &. second rerun' of certain acts as tre

fol101'r the line-up because we It.'ant to make certain that tro can build quality into

our ACTSof the SHOH. Hhen the act has had its turn on stage He send it to the

Talent Advisors Coordina tor to allm., .he'r to. continue to rehearse the acts i·!ittl her

staff. It is critical that the Producer/Director be auar-o of time lines in teI'Tr',S

of the entertainer's acts. This Rehearsal II should be limited to about one and

a half hour so that you 'trill have at- 'least tHO hours for Rehearsal III.

DeveloD Nistress of Ceremony's Act. Dur ing the process of Rehearsal I

the basic elements of the r-iistrcss of CeremonyI e Act has been analyzed in detail.

During t.his Rel1earsal II she is edit inr~ her Talent Deck in terms of her orrn acts

and tho' introductions of the other acts. Before the rehearsal she has placed he!'

costumes (basically one major change per ACT) and so forth in her dr-es s In.c r-oom
(Yes... '-'"and Locked t.r,e d.oor to preserve her space and to prevent damage to her t.h in::s.

I had a gm·m destroyed. at the Backr-ocm one year by a Hell aimed and deliberate

clgare~te by' a 'uairdo', irho had i'1"anderedbacks'tase . Another year I arrived in a

rush to :prepc..re for the ShOH and I discovered that sonebody had siill)?ly hclIJcG
ttewselves to 6y make-sup kit and all my make-up Has bein,s shared backstar;c . I:f

it hadn't been for my model kit I i-muld have been in real trouble. THice I came

bac~, to find the room filled Hitn our c,irls. Both times I had. the Ste.,;e Hanager

clear the room.) This room is'absolutely required' by the Mistress of Ceremony

for her piece of mind to think about the ShoH and her acts. she also Clayuse tc,is

to coordinate in private Hith the BacI{ Stage i-:ana.(~er,thinss that can't be said

in front of others. (nnake sure that she covers that darruJ.edbeard,1I "31-:ejust

had breast. implants and she T:lay tI'lJ to flallilt them naked" (She did C'.l"ldi-reblanI:ed

the house,) "Tell her that if she goes over five- mL"11.1tesI i-rill \,ralI-:on sta:"'-e and

cut the act.1I (She did., I did.) "Uatch out, she bobbs her_ head lil:e a tur.key and

she may l;ral~-:off tte sta.:c. Tell her to ~iP"tch out~" And so "forth.)
1:01-;He are ready for Rehea:::sal III as the Sta,;e r'Ial18{~-er:pic~:s up the

Playbills fat tho SEOUt ai1d ar.can«es for the seats to be roped off- ~o::ctt:e fe.ntasi2.

Fair party and 8uests. (Tl-_,~-~-_rese"1::"Y-a+'iol1 lO:O: nade l-,y the "'2i""" r.OO~dl·n::'l-'-or 1_~ ..... ",... ...~. _ v. _' _ ~_ _, ... , i.e.:. I.. _ ...



Rehearsal TIT.
This is a conplete dry roo of the ShOH from end to eridstartinG from the

Histress of Ceremony's Overture Cue to the Finale. At this point the Producer

in you has a tough choice I do you run the i'Iistress of Ceremony live or not. (1 can.

only sw-.;t;est that 'lOU do just that.) Everything should. f'o'l.Lou the 1ine-ul? and

cue sheets without pause and the Histress of Ceremony should be Harkin:,";her talent

deck :ill her hand so that you can time the ShOvI and make certain that YOllY back

stage and. House rnanagemerrt is completely in place. If you are using l:"8i::ale Imper-

sonators from t ovm they are doing their acts along -:rith everyone else. r·r. you
see anything go lITOng you give it to your staff but you keep the shot: mcvtn-; as

if it Here actually going on before a live a.udi.erice , (This is your only conpl.e t,e

r-ehea.rsa l from end to end.) You pause at the Intermission lonc< enouyh for t.hc

line-up for the Second ACT to be Lo"1 place. Then ..from the Overture Cue you nove

into the Second ACT and run the shaN to the finale.

Suddenly it is six-thirty p. m, one hour before the audi.cnce beSin.s to

enter the House. (In 1985 it Has 7: 45 and >Ie had not had a conp'Let.e dry rem 'ron

end to end Hith !IC, etc.)

Pre-ShaH Preparation.
Pre-Shall P""eparat;oH consists 0::;:three ::nore or less siIn..llt8,r.eous activities

novinS to'\.rards the moment Hhcn the Audience ~Iusic rolls:

• Talent Process Is Started.

• ShaH Hana.'I.88cntIs Started.
• Ni.stress of Ceremony TaI::'8s Cbar,~c of ShOi';.

Talent Process IS Started. The avere.~:0 TV/TS requires abmJt ti:O bours

to dress under ordinary conditions vdthout beir~r::prepared for a variety shmr. !.Te

have one hour to Audience j·iusic and anotheT (nore or less to the Overture). Tl:e

first entertainers are bein:3: processed by the Talent 8hm·; Process HitTl the P:codllcer/

Director and. Backstage Hanager helping with the ',process ~'rhile the Stare ;~;:lnac~er

moves to the House to Hatch the tecl"mical staff and set u:p tickGt sales ?_Del the

hand.inc out of thc Plavbill.
ShalT I:l8-nar:ement Is Started. The 13acksta::e Har.a:-':cr checks each of the

ei~.:ht talent stations to make sure ttat the enterta::'ners are in -thei.r proper l~ne-

up position and to make certaL.'1 that those Hith priority are beL"'1~~helped. (T~";is

is a jud,scment call based upon line-up and the COffi!,lexit:r o:,~the costuJ:1e and nake-up

as Hell as the :;crsonal needs of the entertainer.) YOl.T .rrreatest dan/or j.s -t,r-:at2.
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STAHmay try to doruna te a

s Lrap.Lyt -:.rorld..11(2;the ir Hayt
station in her ego-trip trhi.l,e others are 1JC!.itin.~OT

about her by hel TJin,: each ot.hez-s, The helpin '_ .f,lS

sreat! The problem is that someone has to step i~."1d m·,cve" cT,n t .s 4 r;;.w. L.l1e ..; I1.Ii . 0 neT. :propel~
position so -that each and t'every en ertall1er is IHSPECTEDby t.be Hardrobe r:;istress

and the Hake-V:!?Artist to be certain that 8verythine: is ready for the st.a-;c , This
is the Back Stage ~~an~~er's quality control s+at'on +0 n.'!-e-w _ v v ~ v L~~ certain that eact

entertainer Looks her .best. Once the pr'ocese is started. the :Eacksta.r.:::e;:iana.;--er

heLps the Property I!istress to be certain that aIL Ls set , and t.hcn '~ L. " v.... 8.,8 l.~eIJorts

to the :'!istress of Ceremony vrhen she is certain that the first fOUT act.c are in

place from Station 6 (Entrence), back to Station J (Prij}:pil1<:~)trhLch represents

the first· t.uent.y minutes of the ShOH~ The Talent Process is ready
(I f .everJone

is ready.)
is in the Openi..'1tsnumber then that is the guide poin t !-Theneve'ryone

1'1istress of Cerenony Takes Charvce of' Srr r oir , T' S.L· l'_ <. ' nc I..c_~;ellc,nar;Gr and Director

check Hith the r'1istress of Ceremony to see if she is dressinG and to keep or.er-s

aHay f'r'on her door. 'The Stage Hanager moves to the House fifteen minutes prior

to tlhcn the House doors opens (House opens at 7:JO SHARP~) Tbe Sta.~::crana;.;er :is

Baking sure that the Fantasia Fair seat.ing is roped off and then goes to the front

door to help the ticket sales and pass out the Playbill. AT 7: 30 S;;ARP S:~~cuss
TEJ: Al1rml·:CS :IL'SIC!

Heanl1hile the i·iistress of Ceremony has been dressin'j :,iith an eye llpon be!:'

;·mtch. The Director may be help:LJ.S herJ or one 0: the f'emale Ir:lDersonatorc; out
WHOr·1EVER, this person does tHO .thin.,:,;s: 1) she leaves the conversatior:e.l lea.d +'0

the llistress of Cerenony, and 2) she J:eeps Everybody avr2-Yexcept the :2acksta. ..~c

::ana.:..er. (Pol-i+.e, b\lt ·Pi .....-,.' y.) J~.L"'~_'..LO'clock '}·e "f~st ~ (' . l'_ __ ~-'-.I.l,ll 1.(.. .>.:.I ',_·UL. 1,1 lJ.,L ress 01 ..erG:nony 3'.0U Q

be movll:--:to the Bitch Corner and about that tiTile the Back Sta.~e i'~al1&jer Ghould

annOilllCG that the line-up is in position. 'The Director says "Drea,k-a-ler
;" and

[;088 fOri'lard to tell the Stage Eanagcr to cue the Overture.

The Histress of Ceremony places her Second ACTTalent Decl--:aside and

quickly checI\:s her First ACTTa.lent Deck to rev:!..GHit and .~,rait for tl".:c Cvertu2."e.

~1hen the Overture starts the Director h2~S sur.i'endereu t:":e na,na,::::eIi1cntof t;:e S}lO:;

to the Hist::-8ss Of CerC~O[lios.

'lhe ShOH has stal-ted:
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SEOH. FANFAIR FOLLIES PROCESS OF PRODUCTIOn IV.

The Show ~rocess (Exhibit 17) consists of four phases:

• OVERTCRE-ACT I

• INTERlHSSION

• OVERTURE-ACT II

• AFTER SHOH

Overt ure-ACT 1.
The House lights dim and the Overture begins. The Producer/Director

-taI:es her seat to 'tmtch the ahovr (or simply slips in.to the talent process to become

an another entertainer in the show, an Act. HEIeH HADDANN 115::IiliAEDITIm,~D P~;D

REl{E~T{ESEDBY' TEE TALENT COORDINATOR \'JITH THE OTHER ACTS ~) The I"!istress of Ceremon'!

is aua it Ing her Cue. The Back Stage l1<lna..q;eris ,;·;ith t.he First Act Emtertainer(s)

at her "Entrance" station (or nearby) to Cue her. The Sta:;e l'lana.c:er is ',.lith the

[louse Sound and Lighting Technician(s) for their Cue. The Overture "Cue' is

sounded. and the Sound Technician snaps on the Uistress of Ceremony's microphone

while fading the Overture music ~or the Mistress of Ceremony's 'voice over' ...

The ShOH has bef3:lU1. And along Hith this moment three activities began to:etl-.er:

• ~;Iistress of Ceremony Runs Shou

• Back St2~~eNan~ser Runs Talent Process

• Stage ~lanac;er Runs House
!'~istress of Ceremony Rlms Shov , After the ;';istress 0: ce renonv has nado

her open Inr: announcemerrt s of the shou and has introduced t.r.e I irst Act 81itertai:18:!'

she ret·urns to the Bitch Corner and. keeps an eye out for the Back S+,ace Ianas e'r or

a gopher, Hho sDecif'ically stat,es that the next Act is r-eadv , She is in char-;c

of the ShOHand must be alerted to the state of the Talent Process and L'i.ne-Up

and warned of any delays. '1111S IS CRITICAL: SHE nUST :.-;0ON",3T.nr:.:sIF S}!E IS 1\~OT

IHFORHED "FOR THE SHaH !1UST GO ON" UNTIL SHE IS FORI'TALLYADVISED TIIAT TilE li"XT

EN'rnRTAIN"ER IS READY'OR THS DELAY IS CLE.l\RED! "Hby is that Bitch on Staf:~e?" I'ToH,

you l:nou: 1) Coordination hasn ' t taken place (FACE t PACE,FACS) t 2) Ti'.ere is an Act or

delay in process, aT 3) She is doL~g her 'thin~' (God Forbid:). The nlnute I

announce eacc Act , I p;o to my Bitch Corner tacl::: st.a-:e door and open it to il~.rll..dre

about procress. Once I ~(nON the Line-Up Status I an ready to anncu..nco tI-::G next

act. The reason I Has not on Stape often Has because myBack Sta.:,e ;:ana.·..ey(s)

1:811tDe informed and l;:ept the L'iric-Up nov inr: on Cue.
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Back Stage Hanager RlffiS Talent Process. The Back Stage Y<anarrer nus t

be alert to tie ups in the process because our 7irls have a \~-y of steppin~ out

of the line-up to go out front to watch the show either from the Entertainer's
Box (Station 8) or from the Audience itself without really pay Lnz Duct attention
to when they are on next unt iL suddenly they are on"next: A Good rule of tht.:mb

is that at least four acts are in front of the :·Iardrobeand Hake-rp Stations
(Stations 1 and 2) not COlmtin~ the Stage (Station 7). With two acts in such a
line-up it is important to remember that there is another kind of·lost, moere
the entertainer just sits and stares as if in a dream \-forld, as noted. Don't

interrupt. And then He have to ones who uant to talk, need company before they
go over the trenchs. A ferl friendly words of onootrragement. help. Don't remind

them of any shortcommings in rehearsal that the process hasn't solved (throuGh

make-up and wardrobe for Imase). The average entertainer has had all the hel~

she can PAndle and her desire to DO IT will carry her beyond such faults and

therefore any critique at this time might hamper the f'Lou of the act itself. I:

the Stage Hanager sees any delay Hhich might exceed more than thirtv seconds
she should report it at once to the HC. The closer that timeline is to the
Entrance point, the more critical it becomes so let the r,:c know that the Andr-ev

Sister chang Inrr is SIOH vrhen it occurs so that the iIistress of Cerer.lOnyLas at

least four acts to plan H'hat she is p;oinr- to sayar do. The minute t.hey are clear

and back into the floH, let her know so that she can cancel such a planned delay
and a.I Lov the ShaH to move on its basic t rrae line.-x-

It is Lmpor-t.arrt to realize also that once the last act 1-.2.8 cleared ·:~te

Hardrobe and Nake-Up Stations it ifill be about 45 minutes before the Second ACT

starts and therefore these t1~·O stations may have to continue ~-rithout pause. (AS

NarED EARLIER, I THINK THAT IT i,rIGET BE A GOODmEA 'TO SEE If IT UOlJLD :E~ POSSIBLE

TO HOOK UP A TELEVISION HONITOR BACK n,T TIlE HA.RDROBE/n.AK~-Lrp AREA :'I~·lEHE TEI: ACTS

:m PROCESS COL'LDSEE ThE SHOW;)
Stage Manager Runs House. Once the Director comes out to have the

Stage :"Ianager Cue the Overture the Ste..ge Hana.:ser is rUIlnin~ tte technical support

for the ShOH by Elonitoring both the Sound system and the Li;~htinr; syste:n.·;;- T~e

•
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* I bou:-;tt a "Hall-de Talkicll U2.ir of r.andsets to establish cor:u:J.l1nicatlons
bet~.reen the Sta,::,;e:·~a.nacerand the TIack 8tace Hana;~er. I tested t:-:en
and they "Hork. 'Sut, caye r:mst be used to ~vloid botl:er2-l1tJ;tl:e cu.tdienc~.
An inside phone line type intercom mi;:ht be better. But, it i,mula be
a very Good idea to tie throUf:':hCOPl.'710these key positions especially
if you arc ,,,:oinr,;to ~-,avcParades and the like.

Stage Manaser folloHs the technical Cues until the First ACT is almost complete
and then she alerts the intermission speaker, if any, when it is time to ~() back

stage to be announced by the Mistress of Ceremony. Hhen this intermission

speaker is f Lni.ehed the Stage Han8.t~erCues the Audience !'iusic and heads back

sta~e to coordinate with the show management.
Intermission.
The Intermission is thirty minutes long. It's time is divided be t.ueen

the Audience Husic and the Overture. The Intermission is very similar to the
Pre-Show Preparation phase of the Rehearsal Process in that three acti,ities
are simultaneously moving tovard s the Overture rrhile the Audience Husi c is on:

• Talent Process Is Restarted
• Show i'ianagementIs Restarted
• Nistress of Ceremony Takes Char-;e of Shotr ,

Talent Process Is Restarted. By the end of the First ACT the Talent.
Process Has Hell under Hay and the Back St~e t1anager is nOHt-raiting for t l:e first
four acts to have reached Entrance (Station 6) f Curtain (Station L~), and PrimpinG
(Station 3). The Talent Process is ready for the Overture and the Back Star;e nana.ger

~oves fOTi1ard to the I1istress of Ceremony to alert her.
Shat-rHana£;ement is Started. The Stae;e ~~anager meets the ?a.ck St2.r~G

tiian~,;er backstage to coord.i11ate and then returns to her s·tation to a_Hait the

Director to advise that it is time to start the Overture.
l~istress of Ceremonv T2..1~esChar.7e of ShOH. Tr-e Backs ta;e !':a~a.~'·e:cand

Director meet with the I·!istress of Ceremony to see if she needs any hel? in dressing.

This is a quid~ chance and the 'bells and ~:hist:!.esI need to be kept at 2. mininu!1

in terms of jeHelry, etc. Hhen the Sta;e i'-iana.gerannounces that the Talent. Line-

Up is ready the I'Iistress of Ceremony·must be secure. enough to have the Director

e;o for"ard to Cue the Overture as she heads for the Bitch Corner trLt.hher ACT II
Talent Deck in hand so ttat she can revieH the cards uhile the Overture bc;::ins

to play and she awaits her Cue.
The Back Star:8 I1ane..,~er2.:088 to the Entrance (Station 6) to mal;e sure the

Line-Up is ready and the firGt entertainer is ready to hit her mark on the Cue

from the Eistress of Ceremony, \"Ito a[~ain, vrith the Overture Cue, is cOI!lpletely

in charge of the ShOH.
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Overture-ACT IT.
Hith the Overtue Cue the I'listress of Ceremony announces the Second ACT.

While she is doing this three major flows of activity are movin; rapidly to~~rds
the Finale;

• Stage Nanager Runs House ,

• Back Stage Hana.:;er Runs &. Clears Talent Frocess.

• Nistress of Ceremony Runs Shm,;.

Stage !lana;;er Runs House. The Star,e Hana;:;er has Cued up the Overture

through the Sound.Technician and mqnitors the technical staff trhi.Le discussinr;

Hith the Host arrangements for the Apres Follies Farty and necessary aecur i.ty

for the House while the Cast and Cre;, go to the Farty. ~·Ihenthe FinaJ.e is about

to run she takes the Producer/Director backstage to join in the FinaJ.e Line-Up.

Back Stage J.1anaaerRuns and Clears Talent Process. If the Finn.le is

not a major COStuiTl8 change the Back Stage Henager f'o.Ll.ous throu:;h the Talent

Frocess and. as the last act before the Finale moves out of each Station shc

closes vlardrobe (Station 1) and l1ake-Up (Station 2) after any CreH Hho mip;ht feel

a need to primp up for the Finale have left the Stations along with the Director

and Stage manager (and, of course, herself). About fifteen minutes prior to the
? inale the Hardrobe Histress should have her support gear all but pad:ed so that,

after the Party all she has to do is pic1~ her thi..'1gs up. The same is true t·ritt

the illake-U]?Artist. A general policinf; of the Back St~~e Area is conducted to

throH ,;·re.ste into the garbage bags and to locate any jeHelry or the li}:_8 l;hich

might be found on the floor. When an Act leaves the st~5G, or even be70re she

makes her Entrance (1.;hich is b8tter), should pack her vanity box and arranr.:;e he~

gear so that after the Party she can come dm·m and pick up her thint(,s and leave.

Histress of Ceremony Runs ShOH. The I·astress of CereDony more or less

"hat she did in the First ACT. Hhile the first barsfollows along the lines of

of the theme music for the Finale beeins she moves on stage to announce each a:::=-

(everyone) and the ShaH r~ana.'?8-the girls in a Finale line-up follm·red by the creH

:r.1ent. The theme music fad.es and. the i;~istress of Ceremony makes her end 0: 8110H

announcenen-ts and then the Finale son::: is S..illg 2~nd the ShaH is over uith t:'}(!

Audience goine- alonr.;. Hith the Cast and CrcH to the APRSSFOLLIES PARTY1-Thile

Sta;j8 I':Ianager makes sure that security is in place.

the
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After Sho-r ,

The East House and Club usually: thrmm the APRES~OLLI~S r_~lT~for t>e

Cast, ereh', and gana;:;enent of ·the ShaH as an opportunity for the Audience to ,""0

to the party and meet the ShOHpeople. This is, of course, a nice snack aEte:r

the Show for our people, but it also is a social function for pub'l i,c relations

primarily bet.ueen those "T'ounees" trho are our real FANS, if not the ~ai.rls~ and

as T:Iiss Hanners miGht say, "An Appea'rerice Is Requiredll
, and social hostess ·tY~'3

manners tOHards the Audience as c;uests is politer than ticht cliches. Erin'.- our

friends into your after sbov shop talI':s and you both Ti1i,-~htbe happf.ar , ;':hile the

APP~8 FOLL~S PP~TY is in progress the theater should be sec~ed and locked so

that the Club i·1an8.Gement can beGan to clean-up. Three staIes o~ ac t lv It.y taI':e

••
place:

• Stage Hanag'er lrlloves Cast, Cre~;r, and Eann."'er.lent t.o Part,].

• Cast and Cr'eu Return to Clear Out Their :::;car _\fter Par-t.y,

• 8taz,8 i~ana~er Clears and Secures House.
Stage Nal'la.ser I'ioves Cast, Cre~T! 2J1d l'lana7,ement to Party. The 3ta.:."e

j.Ianager encourages the Ca.st", Crm'T, and ShOH r:lana(:~ementto clear out 0:' tl-:e TY~c.e.ter

so that the Club r.-ranagement can Get its clean up cz'etr started. The St3{~·GI:ar:erer

then ooord inat.es se cur it.y Hitl1 the Club Ilana.te r , ti:t,?s t~'1C menbc'rs of -~.hct ochn t ca.L
creH and others, and collects the records and tapes to brin.~ to the Apres I" all ics

Party to make certain ttat the Sound Booth is clear. 8110;'7 r~anai:ei7lCnt eQuipment. is

left secure D1 tte SOlli~dBooth because ~e Day be required to provide sone s~rpor+,

to the Fantasia Ball, but traditionally the Fantasia Ball is Club sUIJPo~:.ed.•. The

main ShaH :·jana.~ement Equipnent is pic~:ed up the next f.1.ornill;", Star-e iial1a~;:er,~oeGt.o

•
Parly.

Cast and CreH Return -to Clear Out 'rbcir Gea,r After Pe.ytv. A"~-certhe

Stage I'Ian~3er has been introd.uced. around at the Party, had somethin-=' to eat, and

a couple of drinks to unHind she has the BacI{ Sta.ge l,ianar.:er Co dmmsta ~l~S and staz-t

the process of clearinG out the Gear left by the entertainers and back sta.:-:e creu.

She has +.he Show :'ran~~ement ',!ardrobe and j':2.J.:e-Up geaT secured in Jc:.heIas'~ress o:~"
rl .... r1"'" ..1..1 1 1 rta·~·1"'"a·''.....ere!Jony's rOOMOJ:"-the ':'OUl1u1:0001 .. (, ana ma/:es ce l".LI. l,,;. Lo

""' (d " d . 1 ~ "'red 'o-.r..I.. '~elode nouse Uf,1.i7lY ffill':es, an S:gecH1 r:rops c;:.cquJ.. .. .J Lod

the pTO,?S providfd ~)2!

:~ouse for the sho\;) al~8

returned to the Club ~{ana.:~er.
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Sta;,:;:8Hana.o;eT'Clears and. Secures House , As t.he Party nears the end the

Stage Manager and Director drift back to the theater to help clear the House.
They are f'o'LLoued by the j'·'1istress of Ceremonyt trho has her QI·m r:;ear to pacl; , The

Director helps the Histress of Ceremony pack, Hhile the Stage Han8..?:srbegins her

finale tour of the House. She verifies that the Club Nanap;er's property has been

returned and does a qu'l.ck check of the House and Back Stage area 1"dth the Back

Sta.{;e Hanaeer to look for 8.J."'1y damage vrh l.ch might have happened and to be ccrt.ain

that the cast and crew have not left anything of their personal gear behind. They
then make arrangements to pick up the Shon Hanagement, equipment the next day Hith

the Club Hanager.
POST SHO\!. FANFAIR FOLLIES PROCESS OF PRODUCTlm; v.

The .pbSt 811m.;Process consists of tHO phases:

• Avmrds Banquet RecoGnition.
• Post Fair Letters and TIevieH.

AHards Banguet Recognition.
During the A"\'iards Banquet for the FAIR it is traditional for the ?rccJucer/

Director (as Hajor Event Coordinator) to receive a Service AHa.rd. This 5_8 her chance

to thank "a.LL those nho made the ShOH possible", briefly t and 'Pushes tl:8 Shoi: for

the next Fair in 1987.

Post Fair Lotters and :Revie;·:.

Hhen the P~oducer/Director receives her Post Yair packe-t from the Outreach

after the Fair she ni{,;ht vrarrt to send a note of thanks to l:erpeople. := l.ave been

Hall to Hall Hith Hork during this period 2.11d.I knotr that it Hould.be nice, but....

Also, the ?roducer/Director niGht revisH this document and up dat e any inyortant.

inforrration trhLoh she feels should. be LneLuded,

And as the English Say: "There It IS:"

APPENDIX I. EQUIE:IEHT LIST

ADlUNISTRATION
Legal Pads :, J
Jx5 Cards 500
Fine Line Pens 6
Penci~s 12
Small Stapler 1
Staples Box
Ruler 12" 1
Scotch Tape 2
MaskL~g Tape 1
Chalk-Assorted Colors 1
Portable Type'Jriter 1
TypinC Paper 10Q
Padlock 1.

somm
1,Jalkie Talkie
8 Track Deck
Dual Cassette Recorder
Portable Record Player
Tape Recorder
Dual Phono .Jack Cords" 4!:
Double Female Plug Phono

2

2
2

'dARDROBE
Large SeNinr.; Kit
Various Cleaninr, Fluids
Cloth cleanine rags

!l41CE-UP
loIajorilake up Kit
Hake-Up Capes 4
Eye !'lake-UpRemover 2
Liquid Make-Up Remover 2
T~sws 6
Q-Tips (400 box)
Cotton Balls (Large Bo~)



AFI'SNDIX II nUSIC LIST

S1;0,1RECORDS

Anne
Oklahoma
Rocky Horror Show
Han of La Nancha
Cabaret
Cuys and Dolls
Fiddle on the Roof
Carousel
No No lIan~tte
Applause
Hello Dolly

Gypsy
Por"y "' Bess
F'Lower Drum Song
Sophisticated Ladies
ZinG & I
Woman of the Year
Till the Clouds Roll By
Three Little Uords
La Caee Aux Follies
50 Years of BroadHay

::OVJ::~

Doris Day
Diana Ross
Bonnie Tyler
Olivia Netrt on John
Sheena Easton
Anne Hurray
Pat Bonatar
Dolly Parton
Dorthey Shay
Patsy Kline
(" Hany others)

Booked on Broadvray
Hooked on Class ics
Stripper
Belly D8..l'1cin':~;
Russian
S'Iedish
Japanese
Korean
Viena Zithers
400 Classical Titles

Superman
l.upph it
Larrrence of :\rc.r: ia
Den l.ur
Ar-ound :!orld ,~O Days
Quo Vad i.c
Cleopatra
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